Architecture & Engineering

Activity Est Date | Actual Progress
Date

Facilities Master Plan 1/22
Construction easement and permits needed. Wetland
soil being reviewed

Public Outreach continues.

Middletown 7/23
Maintenance
Preliminary Design

Shoreline Preliminary | 7/23 Awaiting property
Design

Middletown Terminal | 7/23 Draft recommendations from VHB were sent to the
Renovation Design City of Middletown and are being reviewed

Middletown 1/24
Maintenance Design
Complete

Shoreline Design 1/24
Complete

Middletown Storage 7/25 Pending new maintenance facility construction
Facility Renovation
Design

Right of Way Acquisition

Activity Est Actual Progress

Date Start
Middletown 8/20 Master plan and equity analysis complete.
Maintenance Facility
Middletown Terminal 7/22 Draft sketches completed and reviewed by City. Bus
Renovation staging site visit planned




Construction

Activity Est Actual Progress
Date Start
Middletown 7/24
Maintenance Facility
Shoreline Facility 7/24 Awaiting property

Westbrook site-walk conducted

Middletown Terminal 7/24
Renovation

Middletown Storage 7/26
Renovation

ADDITIONAL TOPICS:

Bus shelter pilot program — Process delayed due to zoning permits requirement from the City of
Middletown.



