
A. Property Tax Services
Using HdLCC's custom software, a data set of all parcels in the City or Agency will be established. This data is 
prepared from the San Diego County Lien Date Rolls that is purchased annually in July.  HdLCC updates the original 
County roll with any transfers in ownership, which have occurred between the lien date and the current month and 
updates the ownership information (name and mailing address), date of transfer, sale price, and document (deed) 
number monthly.   

1. Audit Method and Approach
To achieve the highest audit and recovery results, HdLCC employs the following audit techniques and programs: 

a. Identification and Correction of Errors
HdLCC has the technology, methodology and trained staff to analyze all secured parcels and unsecured
assessments within the City and Successor Agency to identify costly errors resulting in the misallocation of
property taxes.
The company has the ability to audit the secured and unsecured property tax rolls two ways, first reviewing the
entire county to find parcels miscoded to other jurisdictions; and second, reviewing the parcels within the city,
county or agency to ensure that each is coded to the appropriate taxing entity. To date, we have recovered in
excess of $100 million in net revenue for our client agencies in 44 counties statewide.  Our advanced technology, 
accuracy and track record have placed us in a unique position to be hired by cities to find additional revenues
after audits have been performed by prior consultants.  In addition, by filing audit results with the County
Assessor in a timely manner, we can assure that the repetitive errors from previous years will not continue.
Upon approval of the contract, the company will perform an analysis of the Assessor Rolls to identify all parcels
on both the secured and unsecured tax rolls and verify that parcel assessed valuations and the resulting taxes
are correctly allocated to the City or its Successor Agency.  This analysis is accomplished through the use of
specialized computer software, assessor maps, city GIS maps, city records, other pertinent documents, and field
investigations.  The review will include the lien date secured and unsecured data for the current tax year as well
as historical data back for a total of two (2) tax years and be performed no less than every other year.

b. Reports and Analytical Services
HdLCC furnishes a variety of reports detailing property and revenue trends for the entire city and for custom
defined geographic areas.  These reports can be used for budgeting purposes, planning, economic development
and public information.  Among the reports available are top 25, 50, 100-property owner/taxpayer listings,
multiple ownership properties, non-owner occupied parcels, identification of property ownership transfers for
tracking of reassessments.  We also provide the City with quarterly reports of successful, pending and historical
assessment appeals.
HdL Coren & Cone will reconcile the annual Auditor/Controller Assessed Valuations Report and will furnish a
breakdown of assessed values within the City and Successor Agency.
The identification of escaping revenue through the use of property tax data sets has been a targeted focus for
HdLCC during the past 30 years.  With the reduction of tax revenues through legislated Educational Revenue
Augmentation Fund (ERAF), cities, counties, agencies and special districts have been focusing on ways to
increase the limited resources already stretched thin.  The unsecured roll contains property owners which,
when matched with a business license data set can be used to identify escaping revenues.  For instance,
property leased to businesses in your jurisdiction is taxed to the lessor of the property.  We find that frequently, 
the lessors are not properly registered with a city business license.  When notified and properly licensed, these
businesses will generate additional revenue for the city.
The use of the secured roll will assist in identifying owners of rented residential, commercial, or industrial
properties that do not have a business license with the City should one be required.
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The company will provide the following reports based on the current year lien date rolls and will provide the 
reports annually, quarterly or monthly as appropriate:  Reports are also available from prior years if requested. 

• A five-year history of the values within the City, and custom (city
defined) geographic areas;

• A listing of the largest value changes, positive and negative between
tax years;

• An annual parcel listing of properties with parcel number changes
between tax years identifying parcel splits and combines;

• A listing of the major property owners for the City including the
combined assessed values of their property and property use code
designation;

• A listing and summary of property transfers which occurred since the
lien date ordered by month;

• A listing of parcels that have not changed ownership since the
enactment of Proposition 13;

• A comparison of property within the City by county use-code
designation;

• A multiple year comparison of growth by use code designation over
a 5-year period;

• A listing by parcel of new construction activity to identify non-
residential parcels with new construction activity and to provide
reports for use in the City's preparation of Proposition 4 and 111
State Appropriation Limit calculations;

• A listing of absentee owner parcels;
• Calculate an estimate of property tax revenue anticipated to be

received for the current fiscal year by the City based upon the initial
information provided by the County and subject to modification.
This estimate shall not be used to secure the indebtedness of the
City.

• Analyses based on geo areas designated by the City to include
assessed valuations and square footage computations for use in
economic analysis and community development planning.

• Tracking of Proposition 8 reductions and restorations
• Median sale price data for current year and prior years for

comparison
• One and five-year budget projections for the city general fund,

Successor Agency, special districts, and Vehicle License Fee in Lieu
revenues.. This report is interactive for tax modeling.

• Newsletter summary for public and elected distribution.
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c. Information Provided Quarterly or Monthly 
 

• HdL Coren & Cone prepares reports including a listing of property tax appeals filed on properties in the 
city and former RDA project areas.  These reports are prepared for both the City General Fund and 
Successor Agency and include a history of all appeals filed; the disposition of those appeals, successful 
appeals, pending appeals, and a report to assist the City/Successor Agency in determining the potential 
impact of pending appeals. 

• A listing of property transfers that have occurred since the last report will be available through the 
software provided and updated on a monthly basis.  This data will include the new owner/seller of the 
property, new mailing address if not the situs address, the date of sale, the sale price when verified, 
document number, and transaction type.  

• The average and median single family sale price report is sent to all clients quarterly and includes the 
same data for all client agencies within the same County.   
 

d. Property Tax Application and Database 
HdLCC provides a web-based software application to clients as a user-friendly tool to access the City’s property 
tax data.  HdLCC provides updates to the data portion of the product on monthly basis to reflect changes in 
ownership, updated appeals filings, and deed recordings.   
As modifications and enhancements are made to the program, clients receive the enhanced version of the 
software at no additional cost. 
Training will be provided to city staff within the first two months after the execution of the agreement for 
property tax management and audit services and is available annually for new staff members or staff requiring 
a refresher course.  If additional training sessions are required, the fees in the compensation section under hourly 
fees will be charged. 
The help manual available within the program is easy to navigate and user friendly.  HdLCC staff is available 
Monday through Friday, 8 a.m. to 5 p.m. to answer questions and assist staff on the use of the software.  
Assistance is available either by phone or via email. 
The City will be granted a site license for the application, providing no limit to the number of users.  HdLCC will 
not charge an annual maintenance fee for the software program. Periodically, as the program changes and 
product enhancements are developed, upgrades or new releases of the software are issued at no additional cost 
to the client. 
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e. Successor Agency Services 
Successor Agency Services including but not limited to: 
 

• Annual tax increment projections and, as requested, cash flow analysis for the Successor Agency by 
Project Area. 

• Review of Redevelopment Obligation Payment Schedules (ROPS) as requested. 
• Provide property tax information to the Oversight Board at the direction of the Successor Agency. 
• Provide access to the Oversight Board to City and former redevelopment agency documents at the 

direction of the Successor Agency. 
• Monitor the County distribution of tax-sharing revenues to the taxing entities of the former 

redevelopment agency. 
• Advice and consultation on the City/Successor Agency’s preparation of required reports, such as 

revenue projections; review of Recognized Obligation Payment Schedules (ROPS), submittals to the 
Oversight Board and/or County or State agencies, and new or revised legislative requirements.  

• Analysis of legislative and judicial matters impacting Redevelopment Property Tax Trust Fund (RPTTF) 
revenues to the Successor Agency and to the City. 
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f. Proposed Work Plan/Staffing Schedule 
The methodology that the company follows in identifying, correcting and recovering property tax errors 
includes the following:  
 

Task I Establishment of County Data Set 

Task II Identify and Correct Errors 

Task III Prepare Reports 

Task IV Ongoing Analysis 

 
During the term of the contract, we serve as the resource staff to the City on questions relating to property 
tax.  This includes being "on-call" to assist with any property tax issues.  On-going consultation would include, 
but not be limited to inquiries resolved through use of the City data base. All requests for information based 
upon the County’s property tax data sets are provided without additional costs.  Special reports, additional 
research, or requests requiring additional computer programming may entail some additional costs.  Attendance 
at City and/or Successor Agency meetings will be billed at our hourly rates. Optional services will only be 
provided upon written notice to proceed by the City. 

 
Timeline for Property Tax Analysis and Audit Services 

• County assessment rolls are purchased annually in July.  
• The property data program will be available for access via the 

internet within 30 days of the execution of the agreement.  Parcel 
data will be updated monthly to include the most current ownership 
information due to parcel transfers.  

• The first secured audit will be performed and submitted to the 
Assessor no later than 60 days from the date of the contract. Future 
audits will be performed no less than once every two years and 
submitted no later than March 1st.  

• The unsecured audits for the City will be completed and submitted 
to the County Assessor for corrective action within 120 days of 
receipt of county rolls.  The City will receive file copies of submittals 
simultaneous with submissions to the County Assessor. 

• Data collection from the county assessor's and auditor controller's 
offices for reports is performed in August and September each year 
and preliminary reports will be delivered to the City prior to the end 
of January annually.  

• The final tax ratio percentages are available from the auditor 
controller's office annually in February/March.  Final reports will be 
prepared and delivered prior to the end of April annually. 

 
 

g. Legislative Updates 
HdLCC monitors and reports on issues related to property tax and coordinates with City Staff in connection 
with passed and potential property tax legislation and regulations. 

 

h.  Consultation 
Annual reports presented by a principal or associate of the firm to any City staff member interested in the 
detailed analysis including property tax revenue estimates performed by HdLCC of the City’s annual property  
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assessed values released by the assessor. Since property data is not confidential, these reports can be shared 
with staff. Understanding the budget implications of the data released in late summer and presented in late Fall 
is timely for mid-year budget reviews. 
HdLCC also serves as the City’s property tax staff for consultation and questions related to budgeting, revenue 
collection, the mechanics of property tax allocation and potential changes in the legislation that may impact local 
agencies. Training is provided free of charge on the use of the web-based software which is updated monthly 
with ownership changes and appeal information where available.
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Based on the number of parcels within Escondido (35,399), our standard fixed fee (the “Base Fixed Fee”) for property 
tax services is $6,000 per quarter, ($24,000 per year). The Base Fixed Fee shall be adjusted annually by the California 
Consumer Price Index (CCPI) California All Urban Consumers index for all items as determined by the California 
Department of Industrial Relations as measured from February to February. 

In addition to the Base Fixed Fee, we will receive a contingent fee of 25% of net tax revenues recovered for the City 
through the audits we perform. Net tax revenues mean the taxes received by the City through our audit efforts.  

 
 
 
 
 

 

Work that is requested by the City that is beyond the scope of services in this proposal shall be charged on a time 
and material basis. No work shall be performed without prior written approval by the City. Fees for these services 
are as follows: 

 
 Hourly Rate 

Partner $250 
Principal $225 

Programmer $200 
Associate $175 

Senior Analyst $125 
Analyst $90 

Administrative $70 

A. Property Tax Services 

B. Additional Services 
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