RESOLUTION NO. 2024-20
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
ESCONDIDO, CALIFORNIA, APPROVING CONVERSION
OF TWO TEMPORARY (GRANT-FUNDED) PROJECT

MANAGER POSITIONS TO REGULAR FULL-TIME
POSITIONS

WHEREAS, the adopted Capital Improvement Program has doubled in size over the past four years
resulting in inadequate project management capacity to deliver Capital Improvement Program projects in

the timelines required by associated grant funding; and

WHEREAS, on August 23, 2024, the City Council approved the addition of two temporary (grant-

funded) Project Managers; and

WHEREAS, ongoing Capital Improvement Program revenues and a number of ongoing programs

support the need for additional ongoing project management capacity; and

WHEREAS, staff recommends that the two temporary (grant-funded) Project Manager positions

be converted to regular full-time positions.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Escondido, California, as

follows:

1. That the above recitations are true.
2. That the City Council approves the conversion of two temporary (grant-funded) Project

Manager positions to regular full-time positions.



