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TO:  Honorable Mayor and Board of Trustees 
FROM:  Michelle Oeser Town Clerk 
DATE:  December 10, 2024 
SUBJECT: Memorandum of Understanding 

______________________________________________________________________________ 
 
SUMMARY 
The attached MOU is an updated version from June 11, 2024. This updated version is required 
due to the separation of Elbert County from the 18th Judicial Court to the new 23rd Judicial 
Court. This updated MOU will go into effect in January 2025. 
 
Included you will find the original June memo from Chief Engel. This memo explains the need 
for the MOU. 
 
ATTACHMENT 
June 11, 2024, Memo 
Resolution 24R52 
Collaborative Management Memorandum of Understanding 
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To:  Mayor Payne, Mayor ProTem Secrist, and Board of Trustees   

From:  Jeff Engel 

Subject Memorandum of Understanding 

Date:  June 11, 2024 

 

SUMMARY 
 
The IOG is the Interagency Oversight Group, which is part of the State of Colorado 
Collaborative Management Program and is locally known as Connections for 
Families. The IOG (Connections for Families) is comprised of mandated and non-
mandated partners formed by the Elbert County Department of Human and Health Services 
giving oversight to at-risk youth and families. 
 
Connections for Families advocates for collaboration among service providers, to tailor support 
that meets the unique and specific needs of each youth and their family.  The Goal of 
Connections for Families is to empower families to sustain a healthy environment of support for 
their children while avoiding involvement in the juvenile justice system and human service 
system.  The service is a multisystem approach aimed at serving families promoting positive 
outcomes and improving family quality of life.     

Each year, the parties in this group sign a MOU in accordance with CRS 24-1.9-102. The 
Elizabeth Police Department represents the Town of Elizabeth in this collaboration, as a non-
mandated partner and our costs are “in kind” only, which means staff time to attend the 
meetings. 
 
STAFF RECOMMENDATION 
The IOG (Connections for Families) has proven valuable in identifying and delivering resources 
for at-risk youth and families.  The Elizabeth Police Department supports the IOG (Connections 
for Families) and recommends approval of the Collaborative Management Memorandum of 
Understanding. 
 
ATTACHMENT(S) 
Resolution 24-29 
Collaborative Management Memorandum of Understanding.  
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RESOLUTION  24R52 
 
 

A RESOLUTION APPROVING THE COLLABORATIVE MANAGEMENT 
MEMORANDUM OF UNDERSTANDING BETWEEN THE TOWN AND 
VARIOUS AGENCIES REGARDING THE PROVISION OF SERVICES TO 
CHILDREN AND FAMILIES WHO WOULD BENEFIT FROM MULTI-AGENCY 
SERVICES 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE 
TOWN OF ELIZABETH, COLORADO AS FOLLOWS: 
 

Section 1. The Board of Trustees hereby approves the Collaborative Management 
Memorandum of Understanding between the Town and Various Agencies regarding the 
provision of services to children and families who would benefit from multi-agency services 
attached hereto as Exhibit A and authorizes the Mayor to execute the same on behalf 
of the Town. 

 
PASSED, APPROVED, and ADOPTED this ____ day of ______________, 2024, by the 

Board of Trustees of the Town of Elizabeth, Colorado, on first and final reading, by a vote of 
_______ for and ______ against. 
 

______________________________ 
Angela Ternus, Mayor 

 
ATTEST 
 
 
___________________________________ 
Michelle M. Oeser, Town Clerk 
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