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TO:  Honorable Mayor, Mayor Pro Tem, and Board of Trustees 
FROM:  Patrick Davidson, Town Administrator 
DATED: May 13, 2025 
SUBJECT: Fuel Island Agreement with Elizabeth School District and the Elizabeth Fire 

Protection District 
 

 
 
BACKGROUND 
The Elizabeth School District purchases its fuel through the State of Colorado for delivery to its 
pumps in Elizabeth.  The School District purchases both unleaded gasoline as well as diesel fuel.  
Their storage tanks are of sufficient size that they can monitor and adjust purchases to reflect 
small changes in prices, as well as to ensure adequate quantities are available for their 
operations. 
 
Last year, the Elizabeth School District reached out to the Town of Elizabeth to determine if we 
were interested in participating in their program to purchase fuel.  A similar discussion was also 
had with the Elizabeth Fire Protection District.  The benefits for both the Town and for the Fire 
District revolve around the discounted price of fuel.  In addition, in terms of the Town, it would 
allow the Town to make payments for fuel directly to the School District and to avoid the current 
process of seeking reimbursement of fuel taxes from the State for fuel bought at local merchants.   
 
An Intergovernmental Agreement was prepared by the Town’s Attorney and was then circulated 
to the Elizabeth School District and the Elizabeth Fire Protection District for their review and 
approval.  We have now received the final copy, signed by both Districts for final action by the 
Board of Trustees. 
 
ANALYSIS 
This is an overall cost cutting measure for the Town of Elizabeth.  Early in the discussions it 
appeared that the Elizabeth School District was able to purchase fuel at a cost savings over the 
prices paid by the Town at retail pumps around Town.  While the prices varied, it appeared that 
the price was consistently between $0.25 to $1.10 less per gallon for the School District than 
what was being encountered at the local gas stations in the community. 
 
Under the agreement, the Town will be issued key fobs for use with fleet vehicles.  An employee 
will enter a user number and code into the computer system, along with the fob, which will then 
grant access to fill the vehicle or fuel container.  Additional security features are in place to ensure 
that the fuel is obtained for legitimate Town purposes.  The School District will then generate a 
monthly report identifying the employee, the vehicle, and confirming the amount of fuel 
obtained during the prior month.  This report is then sent to the Town’s Finance Manager for 



 
 

reconciliation and payment.  No additional work is required by the Town to obtain a refund of 
fuel taxes paid to third parties. 
 
To assist the School District in the transition to its system, the Town of Elizabeth has approved a 
total of $20,000 within the 2025 budget, and the Elizabeth Fire Protection District approved a 
total of $10,000 through its budget.  Further, a separate line-item charge is assessed to offset the 
administrative and supply costs encountered in the Agreement.  Lastly, a reserve fund is 
established to assist with long-term maintenance and other costs that may arise.  Once the 
reserve fund has reached $100,000, the mark-up will cease. 
 
The Town has provided the requisite documentation of tax-exempt status, a list of vehicles and 
employees, and other documents required to implement the program.  The only item remaining 
for all parties is the approval of the Board of Trustees. 
 
STAFF RECOMMENDATION 
Staff recommend the approval of the Intergovernmental Agreement. 
 
BUDGET CONSIDERATIONS 
The initial payment identified in the Intergovernmental Agreement, in the amount of $20,000, is 
budgeted in the 2025 Budget.  Cost savings will vary based on overall fuel prices, but it is 
anticipated that there are no other budget considerations for the foreseeable future. 
 
ATTACHMENTS 
A Resolution Authorizing The Town Administrator To Execute An Intergovernmental Agreement 
Between The Town Of Elizabeth, The Elizabeth School District, And The Elizabeth Fire Protection 
District For A Fuel Facility. 
 
Intergovernmental Agreement 
 
 
 
 



RESOLUTION 25R19 
 
 A RESOLUTION AUTHORIZING THE TOWN ADMINISTRATOR TO EXECUTE AN 
INTERGOVERNMENTAL AGREEMENT BETWEEN THE TOWN OF ELIZABETH, THE ELIZABETH 
SCHOOL DISTRICT, AND THE ELIZABETH FIRE PROTECTION DISTRICT FOR A FUEL FACILITY. 

 WHEREAS, the Town of Elizabeth, the Elizabeth School District, and the Elizabeth Fire 
Protection District seek to enter into a mutually beneficial agreement for the operation of a Fuel 
Facility; and 
 
 WHEREAS, the parties have negotiated an agreement which addresses all issues and 
concerns related to the establishment of a jointly beneficial Fuel Facility; and 
 
 WHEREAS, the prepared document has been executed by the Elizabeth School District and 
the Elizabeth Fire Protection District and is awaiting final approval by the Board of Trustees. 
 
 NOW THEREFORE BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF 
ELIZABETH, COLORADO AS FOLLOWS: 
 

SECTION 1.  The Board of Trustees  hereby authorizes the Town Administrator to execute 
the Intergovernmental Agreement attached hereto as Exhibit A.
 
 PASSED, APPROVED, and ADOPTED this 13th day of May 2024, by the Board of Trustees 
of the Town of Elizabeth, Colorado, on first and final reading, by a vote of _____ for and ______ 
against. 
 
       ___________________________________ 
       Angela Ternus, Mayor 
 
ATTEST: 
 
 
 
_______________________________________ 
Michelle M. Oeser, Town Clerk  
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