Staff Report

Subject: Annual Contract Renewal Agreement — Genesys Health Alliance

Author: Danielle Carver, Director of Procurement and Contract Services
Department: Prison and Jail

Meeting Date: November 3, 2026

Item Description: Consideration to approve the Annual Contract Renewal Agreement
with GENESYS Health Alliance, LLC for inmate health care services at the Effingham
County Prison and Jail for July 1, 2026, through June 30, 2027.

Summary Recommendation: Staff recommends the Board approve the one-year
renewal and annual price increase of $21,624.00 (4%), for an annual base price of
$562,224.00, with monthly payments of $46,852.00.

Executive Summary/Background:

The County competitively solicited these services in 2023 through RFP No. 23-RFP-
036, Inmate Medical Services - Effingham County Jail/Prison. The evaluation tabulation
lists five proposers and identifies GENESYS Health Alliance as the selected vendor.

The original agreement covers both the Prison and Jail for August 1, 2023, through
June 30, 2026. Article 9 provides for automatic one-year renewals, subject to
termination provisions, with negotiated Consumer Price Index (CPI)-based increases
not exceeding 4%. GENESYS Health Alliance proposes a one-year renewal with a 4%
increase, citing current market conditions.

Base Amount for Monthly

Contract Year Service Period Period Payment
Original — Year 1 (11 August 1, 2023—-June

months) 30, 2024 $458,150.00 $41,650.00
Original — Year 2 3‘5'%’51’ 2024-June 30, 519 792 00 $43,316.00
Original — Year 3 ‘;gg’;’ 2025-June 30, ¢540,600.00 $45,050.00
Proposed Renewal —  July 1, 2026-June 30, $562.224.00 $46 852.00

Requested Approval 2027

Alternatives for Commission to Consider:
1. Approve the proposed one-year renewal and 4% price increase.
2. Do not approve.

Recommended Alternative: 1

Other Alternatives: 2

Department Review: Finance, Procurement, Prison, and Jail

Funding Source: FY27 Prison and Jail Operational Expense

Attachments: Original Agreement for Inmate Health Care Services; Contract Renewal
Agreement



