Staff Report

Subject: Ratification of Updated Lease for Three 2024 Ford F-150 Patrol Trucks and
Aftermarket Equipment for ECSO from Enterprise

Author: Danielle Carver, Procurement and Contracts Manager

Department: ECSO

Meeting Date: January 21, 2025

Item Description: Consideration to ratify the updated lease of three 2024 Ford F-150
Police Responder trucks to include the purchase of aftermarket equipment to outfit them
for law enforcement use.

Summary Recommendation: Staff recommends ratification of the updated lease of
three 2024 Ford F-150 Police Responder trucks and the purchase of aftermarket
equipment.

Executive Summary/Background:

The Effingham County Sheriff’'s Office has secured three 2024 Ford F-150 Police Responder XL
4x4 trucks to meet increasing public safety demands. To ensure the trucks are fully operational
for law enforcement use, aftermarket equipment—including lighting, communication systems,
and specialized tools—will be purchased and installed.

Key Details:
e Quantity: 3 trucks
e Vendor: Enterprise FM Trust
o Aftermarket Equipment Cost Per Vehicle: $22,873.42
o Down Payment Per Vehicle (50%): $11,436.71
e Total Down Payment for Three Vehicles: $34,310.13

Tim Callanan, the County Manager, approved the lease and purchase agreement on January 2,
2025.

Alternatives for Commission to Consider
1. Ratify the lease agreement and purchase of aftermarket equipment for the
ECSO.
2. Take no action

Recommended Alternative: 1

Other Alternatives: 2

Department Review: County Manager, Purchasing, Finance, Department Heads
Funding Source: 2025 Budget

Attachments: Lease Quote/purchase agreement



