Staff Report

Subject: Approval of Surplus Resolution — County-Owned Vehicles
Author: Danielle Carver, Procurement Manager

Department: Procurement
Meeting Date: July 14, 2026

Item Description: Consideration to approve a resolution declaring certain County-owned
vehicles as surplus property and authorizing their disposition.

Summary Recommendation: Staff recommends approval of the surplus resolution
declaring the listed County-owned vehicles as surplus and authorizing staff to dispose of the
vehicles in accordance with County policy.

Executive Summary/Background:

The County has identified several vehicles that are no longer needed for County operations due
to age, condition, replacement, or operational needs. Before the vehicles may be sold or
otherwise disposed of, they must first be formally declared surplus by the Board of
Commissioners.

Pursuant to O.C.G.A. § 36-9-2, the County may, by order entered upon its minutes, direct the
disposition of property that may lawfully be disposed of on behalf of the County.

The attached surplus list identifies the vehicles submitted by various departments for surplus
designation. The County intends to first offer eligible vehicles to Enterprise Fleet Management
for purchase. Proceeds received from Enterprise will be applied toward the cost of replacement
vehicles obtained through the County’s fleet program.

Any vehicles that are not accepted for purchase by Enterprise will be sold through the County’s
next available public or online auction, or disposed of through another method determined to be
in the County’s best interest and permitted under County policy.

Approval of the resolution will authorize staff to proceed with the disposition of the listed
vehicles in accordance with County procurement procedures and applicable state law.

Alternatives for Commission to Consider:

1. Approve the Resolution of Surplus and authorize staff to proceed with disposition of the listed
vehicles.

2. Do not approve the Resolution of Surplus

Recommended Alternative: 1
Other Alternatives: 2
Department Review: Various
Funding Source: NA
Attachments: Resolution of Surplus



