
Staff Report 

 
Subject:  Intergovernmental Agreement with Live Oak Public Libraries 

Author:  Tim Callanan, County Manager 

Department:  County Manager 

Meeting Date: December 5, 2023 

Item Description: Consideration to approve an Intergovernmental Agreement 

between the Counties of Chatham, Liberty and Effingham with Live Oak Public Libraries 

(Tabled at the 11-07-23 meeting; Tabled at the 11-21-23 meeting) 

 

Summary Recommendation:  The staff recommends the approval of the 

Intergovernmental Agreement with Live Oak Public Libraries.   

 

Executive Summary/Background:  The Regional Board of Live Oak Public Libraries 

has approved updated advisory bylaws.  They are requesting that each county approve 

and sign the IGA.  This item was tabled at the November 7th and November 21st Board 

of Commissioners meetings. 

 

Alternatives for Commission to Consider: 

1. Approve the IGA with Live Oak Public Libraries. 

2. Do not approve the proposed agreement. 

3. Provide Staff with direction. 

 

Recommended Alternative:  Staff recommends alternative 1 – Approve the IGA with 

Live Oak Public Libraries. 

 

Other Alternatives:  2 – Do not approve the proposed agreement.  3 – Provide Staff 

with direction 

 

Department Review: (list departments) 

County Attorney, County Manager 

 

Funding Source:  N/A 

 

Attachments:  Amended Intergovernmental Agreement Between Chatham County, 

Georgia, and Liberty County, Georgia, and Effingham County Georgia, and Live Oak 

Public Libraries 


