
August 29, 2022

Mr. Tim Callanan, County Manager
Effingham County Board of Commissioners
804 South Laurel Street
Springfield, Georgia 31329

Mr. Callanan,

It was a pleasure discussing technology utilized by the offices and departments of the
Effingham County Government and the possibility of the development of a strategic technology
plan for the county. I am confident that my experience in directing the Effingham County School
District’s Information Technology Department for over thirty years, as well as my involvement
in multiple strategic planning cycles with the district and other organizations will allow me to
provide excellent results as the county goes through these planning activities.

After reviewing a number of resources I propose two (2) options for your consideration.
These are based upon an estimated number of hours, at a billable rate of $120.00 per hour. Of
course, these are estimates, and we may be able to complete the option chosen in fewer hours, or
completion may require more time. Please review the scope of work for each option, determine
the option you would like to utilize, and let me know how to proceed.

Respectfully,

Jeff Lariscy






