Staff Report

Subject: Approval of the Lighting Services Agreement with Georgia Power Company for Baker
Park Improvements

Author: Danielle Carver, Procurement and Contracts Manager

Department: Project Management, Procurement

Meeting Date: May 6th, 2025

Item Description: Consideration to approve the Lighting Services Agreement with Georgia
Power Company for the installation and maintenance of LED lighting at Baker Park in
Springfield, Georgia.

Summary Recommendation: Staff recommends approval of the Lighting Services Agreement
with Georgia Power Company for Baker Park.

Executive Summary/Background:

Effingham County has worked with Georgia Power Company to establish a lighting services
agreement for the installation of new LED lighting at Baker Park (Project #LP105566).
Under the agreement:

e 51 LED Post Top lights and 14 LED Roadway lights will be installed.

e The monthly cost is $1,646.45, which includes a regulated energy cost of $246.29.

e A one-time prepayment of $196,070.00 covers upfront construction and installation
costs.

e The term of the agreement is an initial one (1) month, after which it automatically
renews on a month-to-month basis unless terminated by either party with a 30-day
written notice.

This lighting project will enhance safety, visibility, and public access within Baker Park and
support community recreational activities.

Alternatives for Commission to Consider
1. Approve the Lighting Services Agreement with Georgia Power Company for Baker Park.
2. Take no action.

Recommended Alternative: 1

Other Alternatives: 2

Department Review: Project Management, Procurement

Funding Source: Budget

Attachments: Georgia Power Lighting Services Agreement (Project #LP105566)



