Staff Report

Subject: 25-ITB-101 Effingham County Roadway Pipelining Project Award Recommendation
Author: Danielle Carver, Procurement Manager

Department: Procurement, Engineering
Meeting Date: January 20, 2026

Item Description: Consideration to approve the award recommendation and contract with
Inliner Solutions, LLC for the Roadway Pipelining Project, under 25-ITB-101.

Summary Recommendation: Staff recommends the Board approve the award of the contract
to Inliner Solutions, LLC in the amount of $233,300.00 for cured-in-place pipelining (CIPP) of
storm drainage pipes, and authorize the Chairman to execute the agreement and associated
documents.

Executive Summary / Background:

Effingham County issued Invitation to Bid No. 25-ITB-101 for the rehabilitation of deteriorated
stormwater infrastructure using cured-in-place pipe (CIPP) lining technology. The project scope
includes lining approximately 210 linear feet of 36-inch pipe and 200 linear feet of 48-inch pipe,
along with associated traffic control.

A total of six (6) bids were received and evaluated. Inliner Solutions, LLC submitted the lowest
responsive and responsible bid in the amount of $233,300.00. Their submission included all
required documentation.

The project must be completed within 150 consecutive calendar days from the Notice to
Proceed. Liquidated damages are established as follows:
e $213.00 per calendar day for failure to complete the project within the specified contract
time.
e $500.00 per hour, or part thereof, for failure to reopen traffic lanes within the permitted
timeframe, in accordance with GDOT Section 150.11.

Upon Board approval, staff will execute the contract and collect the required performance and
payment bonds and insurance certificates prior to issuing the Notice to Proceed.

Alternatives for Commission to Consider:
1. Approve award of the contract to Inliner Solutions, LLC and authorize the Chairman to
sign.
2. Reject all bids and re-advertise the project.
3. Provide staff with alternate direction.

Recommended Alternative: 1

Other Alternatives: 2, 3

Department Review: Engineering and Procurement
Funding Source: FY26 Capital Improvement
Attachments: Pricing Tabulation, Contract



