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Department: Finance Department

Meeting Date: 3/3/26

Item Description: Consideration to approve an amendment to the FY 2026 budget.

Summary Recommendation:
Staff is requesting approval of an amendment to the FY 2026 budget.

Executive Summary:

Each year the Board of Commissioners proposes a tentative budget. During the year,
the Board receives requests from agencies and department heads to adjust the budget.
Additionally, other factors, such as revenue, may fluctuate thereby allowing the Board to
direct that additional expenditures be made. Therefore, a formal budget resolution
incorporating these factors is made to adjust the budget accordingly. a

Background:

Georgia Law 6-81-3. Requires the establishment of fiscal year; requirement of annual
balanced budget; adoption of budget ordinances or resolutions generally; budget
amendments; uniform chart of accounts. Section (b)(1) notes that each unit of local
government shall adopt and operate under an annual balanced budget for the general
fund, each special revenue fund, and each debt service fund in use by the local
government. The annual balanced budget shall be adopted by ordinance or resolution
and administered in accordance with this article.

The budget amendment attached reflects the following changes:

1. Converting the part-time Irrigation Technician position to full-time, in Parks
& Landscapes.

2. Adding an additional full-time Clerk for the State Court to handle case
load.

3. Funding a prior-year Motorola radio equipment invoice sent to ECSO late.

4. Carrying forward FY25 funding for body cams for Code Enforcement.

5. Allocating funding for a corridor study in the Old River Road vicinity,
Warnell Parkway

6. Funding some modifications for the Blue Jay Road / Effingham Parkway
roundabout.

7. Funding design and construction of a connector road between Hodgeville
Road and Effingham Parkway, near Hodgeville Fire Station.

8. Funding for the first Senior Prom at the Senior Citizens Center.

9. Funding to replace a worn-out tilt skillet used to prepare prison and Senior
Center meals.



Alternatives for Commission to Consider:

1. Approve the resolution to amend the budget for FY 2026.
2. Do not approve the resolution.

3. Provide staff with direction.

Recommended Alternative:
Staff recommends Alternative number 1 — Approve the resolution to amend the budget
for FY 2026.

Other Alternatives:
N/A

Department Review:
Finance

Funding Source:
Multiple

Attachments:
FY 2026 budget amendment resolution



