Staff Report

Subject: Approval of Amendment No. 1 to the EMS Services Agreement with Roebling
Raceway

Author: Danielle Carver, Procurement and Contracts Manager

Department: EMS

Meeting Date: June 2, 2026

Item Description: Consideration to approve Amendment No. 1 to the agreement with Roebling
Raceway for Effingham County EMS to continue providing emergency medical services at the
racetrack.

Summary Recommendation: Staff recommends approval of Amendment No. 1 to the EMS
Services Agreement with Roebling Raceway and authorization for the Chairman to execute the
amendment.

Executive Summary/Background:
Effingham County and Buccaneer Region, Sports Car Club of America, Inc., doing business as

Roebling Raceway, entered into an EMS Services Agreement effective October 4, 2023, for the
County to provide emergency medical services at Roebling Raceway. The original agreement
provides for the assignment of County EMS personnel and an ambulance to the racetrack to
perform emergency medical duties. Under the agreement, services are limited to duties
customarily rendered by County EMS personnel, and assigned EMS staff remain under the
control and direction of the County.

Amendment No. 1 documents the continued term of the agreement through December 31,
2026, unless earlier terminated, and renews the agreement for a two-year term beginning
January 1, 2027 and ending December 31, 2028. The amendment also revises the payment
provision effective January 1, 2027, requiring Roebling Raceway to pay the County $825.00 per
day, per ambulance, with a one-day minimum. The daily rate includes one ambulance and the
required EMS staffing for the day. All other terms and provisions of the original agreement
remain in full force and effect.

Approval of this amendment will allow Effingham County EMS to continue providing contracted
emergency medical services at Roebling Raceway under updated payment terms.

Alternatives for Commission to Consider
1. Approve Amendment No. 1 to the EMS Services Agreement with Roebling Raceway and
authorize the Chairman to execute the amendment.
2. Do not approve Amendment No. 1 to the EMS Services Agreement.
3. Provide staff with further direction.

Recommended Alternative: 1

Other Alternatives: 2, 3

Department Review: EMS, Procurement

Funding Source: Revenue only

Attachments: EMS Services Agreement with Roebling Raceway, Amendment No. 1 to EMS

Services Agreement with Roebling Raceway



