Staff Report

Subject: Approval of ECSO Dodge Durango Lease from Enterprise

Author: Danielle Carver, Procurement and Contracts Manager

Department: ECSO

Meeting Date: March 18, 2025

Item Description: Consideration to approve the lease agreement of a Dodge Durango
for the Effingham County Sheriff’'s Office as replacement.

Summary Recommendation: Staff recommends ratification of the lease for a Dodge
Durango for the Effingham County Sheriff’s Office.

Executive Summary/Background:

The Effingham Sheriff's Office has identified the need for a new vehicle to enhance operational
capabilities, particularly for patrol and emergency response. The proposed 2024 Dodge
Durango SRT 392 is an all-wheel-drive vehicle equipped with high-performance safety and
communication features suited for law enforcement.

The vehicle will be leased through Enterprise FM Trust under an Open-End (Equity)

Lease Agreement. Key terms of the lease include:

o Capitalized Price of Vehicle: $75,394.00

e Lease Term: 60 months

o Estimated Monthly Lease Payment: $1,518.75

e Annual Mileage Allowance: 25,000 miles

¢ Lease-End Residual Value: $7,539.40
The vehicle comes with advanced safety features, including lane departure warning, forward
collision alert, blind spot detection, and adaptive cruise control. It is also equipped with
emergency response enhancements such as an 825-watt amplifier with 19 harman/kardon
speakers and a Uconnect 5 Nav system with a 10.1-inch display.

Danny Harrington, First Sergeant with the ECSO, states “this is for traffic suppression
and interdiction. It is to replace a Durango that cannot handle the stress of this type of
work and is necessary for protecting the citizens of our county and to catch fleeing
felons.”

Alternatives for Commission to Consider
1. Approve the lease agreement for the 2024 Dodge Durango SRT 392.
2. Do not approve the lease agreement and provide alternative direction.

Recommended Alternative: 1
Other Alternatives: 2
Department Review: ECSO, Procurement



Funding Source: N/A — Replacement/ECSO Budget
Attachments: Lease Quote



