


















DRI REPORT 
DRI #4500: Exley Tract 7eleven 

Prepared for Effingham County 

July 30, 2025 

 

  

Coastal Regional Commission 
planning@crc.ga.gov 



 

Coastal Regional Commission  2 | P a g e  

DRI REPORT 

Contents 
1. Applicant Information ........................................................................................................................ 3 

1.1. Jurisdiction and Local Government Information ........................................................................... 3 

1.2. Project Description ......................................................................................................................... 3 

1.3. Parcel Data ..................................................................................................................................... 3 

1.4. Land Use Information .................................................................................................................... 3 

2. Consistency and Compatibility Analysis .......................................................................................... 4 

2.1. Consistency with the Comprehensive Plan .................................................................................... 4 

2.2. Consistency with the Regional Plan of Coastal Georgia ................................................................ 4 

2.3. Area Requiring Special Attention (ARSA) .................................................................................... 2 

2.4. Green Infrastructure ....................................................................................................................... 2 

2.5. Coastal Stormwater Supplement .................................................................................................... 3 

2.6. Comprehensive Economic Development Strategy ......................................................................... 3 

2.7. Economic Impact............................................................................................................................ 3 

3. CRC Resources ................................................................................................................................... 4 

3.1. Regional Commission Recommendations and Environmental Considerations ............................. 4 

3.2. Public Comments ........................................................................................................................... 4 

4. Attachment A: Site Concept Plan ...................................................................................................... 5 

5. Attachment B: Future Land Use Map .............................................................................................. 7 

6. Attachment C: Zoning Districts Map ............................................................................................... 9 

7. Attachment D: Regional Impact Maps ........................................................................................... 11 

8. Attachment E: Property Record Cards .......................................................................................... 15 

9. Attachment F: Public Comments .................................................................................................... 17 

 

  



 

Coastal Regional Commission  3 | P a g e  

DRI REPORT 

1. Applicant Information 

1.1. Jurisdiction and Local Government Information 

Local Government: Effingham County  

Contact Person: Chelsie Fernald 

Phone:  (912) 754-2128 ext. 450 

Applicant:  C4 Cstore Holdings V, LLC 

1.2. Project Description 

DRI #4500 is a commercial development project featuring a 7-Eleven gas station and convenience 

store, encompassing approximately 4,816 square feet. The site includes six auto fuel dispensers and 

five diesel fuel dispensers. The parcel associated with this permitting request is identified 

as 0466D021 . 

1.3. Parcel Data 

Size of Project:  7-Eleven Gas Station, 4,816 square feet convenience store, 6 auto fuel 

dispensers, 5 diesel dispensers. 

General Location:  GA Highway 21 & Trade Center Blvd., Rincon 

1.4. Land Use Information  

Site Overview  

The attached site plan illustrates the proposed development layout for the subject property. At present, 

the property remains undeveloped and contains no built features. 

Future Land Use  

According to the Future Land Use Map, the site is designated within an Industrial zone, which is 

designated for uses such as manufacturing, warehousing, distribution, and other similar operations. 

Both light and heavy industrial activities are permitted, provided they have access to major 

transportation routes and comply with environmental regulations to minimize impacts on surrounding 

areas and preserve natural buffers. The site also intersects the Commercial Corridor Overlay along 

Hwy 21 S, which represents a high-traffic area along major roads designed to support pedestrian-

friendly, visually cohesive development that enhances the local economy by offering goods, services, 

and jobs while contributing to the community’s vibrancy. 

Zoning Classification  

The property is located within the Planned Development (PD) district, which allows the 

establishment and continuance of shopping centers, residential developments, recreational 

developments, industrial parks, medical centers, and similar types of large-scale, compatible use 

developments. 

  

https://crc4.sharepoint.com/Planning/_layouts/15/guestaccess.aspx?share=EQpa5lLk49BBlM3L2UXXKvMBEnOKI5y3uQ42bL8FNnnaiw&e=qR6RoT
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2. Consistency and Compatibility Analysis 

2.1. Consistency with the Comprehensive Plan 

The proposed Exley Tract 7-Eleven development is compatible with surrounding land uses and 

generally consistent with both the Effingham County Comprehensive Plan. With adherence to site 

design standards and buffering requirements, the project is expected to integrate well with the broader 

community and transportation network. 

2.2. Consistency with the Regional Plan of Coastal Georgia 

Since 1964, the Coastal Regional Commission of Georgia (CRC) has been dedicated to serving the ten 

counties and thirty-five cities of Coastal Georgia. The CRC region encompasses Georgia’s eastern 

shore, stretching almost 100 miles from the northern tip of Savannah to the southern city of St. Marys. 

The region is home to historic towns, industries, military installations, major ports including the fourth 

busiest and fastest-growing container terminal in the U.S., and a thriving tourism trade, each driving 

some part of the region’s economic engine. Equally important, one finds abundant wildlife, beautiful 

beaches and over 2,300 miles of tributaries and salt marshes.   

In 2022, the CRC Council adopted the updated Coastal Georgia Regional Plan to satisfy planning 

requirements for regional commissions established under the Georgia Planning Act and the 

Department of Community Affairs’ Regional Planning Requirements.  The plan aims to secure a 

successful future for the region’s communities and achieve a common vision through comprehensive 

planning and collaborative implementation.   

The CRC recommends that the applicant and local government review the Coastal Georgia Regional 

Plan to ensure that the proposed development is consistent with the Implementation Program in 

relation to: 

• Water and Wastewater 

• Stormwater 

• Transportation 

• Cultural and Historic Resources 

• Natural Resources 

• Regional Growth Management 

• Economic Development 

• Tourism 

• Quality of Life 

• Coastal Vulnerability and 

• Governance Regional Land Use Map 

The Regional Land Use Map analyzes current development patterns in terms of urbanization. Three 

categories are used to represent these patterns: conservation, rural, developing, and developed.  

• Conservation areas are to be preserved to protect important regional resources or environmentally 

sensitive areas of the region. 

• Rural areas are not expected to urbanize or require urban services in the next 20 years. These areas 

are characterized by sparsely developed non-urban areas where the land is primarily used for 

farming, forestry, and very low density residential or open space uses. 

• Developing areas are expected to urbanize and require provision of new urban services in the next 

20 years. These services will include water and sewer service at a minimum. 

https://crc4.sharepoint.com/sites/CRCPlanning/Planning%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FCRCPlanning%2FPlanning%20Documents%2FRegional%20Planning%2FRegional%20Plan%2F2022%20Update%2F2022%20CRC%20Regional%20Plan%20Final%20Adopted%20Draft%2Epdf&parent=%2Fsites%2FCRCPlanning%2FPlanning%20Documents%2FRegional%20Planning%2FRegional%20Plan%2F2022%20Update&p=true&ga=1
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• Developed areas currently exhibit urban type development patterns and currently have access to 

urban services. These areas typically include higher density residential areas, along with 

industrial and commercial developments. 

The proposed development is located within an area classified as Developed. The Exley Tract 7eleven 

is generally consistent with the Effingham County Comprehensive Plan and aligns with the goals 

outlined in the Coastal Georgia Regional Plan. The project is considered compatible with surrounding 

land uses and consistent with regional planning objectives. It addresses regional priorities related to 

economic development, infrastructure coordination, and land use planning. The project also aligns 

with the Coastal Regional Commission’s Regional Plan by contributing to economic activity, 

industrial development, and employment opportunities. 

2.3. Area Requiring Special Attention (ARSA) 

The Areas Requiring Special Attention Map was developed by considering the Regional Land Use 

Map and incorporating local comprehensive plans and the regionally important resources map to 

evaluate land use trends within the region and identify areas requiring special attention. These areas 

include: 

• Threatened Regionally Important Resources: Areas where crucial natural or cultural resources are 

likely to be impacted by development.  

• Rapid Development: Areas where rapid development or change of land uses are likely to occur, 

especially where the rate of development has and/or may outpace the availability of community 

facilities and services, including transportation. 

• Redevelopment: Areas in need of redevelopment and/or significant improvements to aesthetics or 

attractiveness. 

The Areas Requiring Special Attention Defining Narrative includes lists of Recommended 

Development Patterns, Types of Land Uses, and Implementation Measures. 

According to the Areas Requiring Special Attention (ARSA) Map, the location is identified as an Area 

in Need of Redevelopment.  

2.4. Green Infrastructure  

As part of the Conservation area in the Coastal Land Use Map, areas of Green Infrastructure include, 

but are not limited to, wetlands, flood plains, streams, endangered species and critical habitat and prime 

agricultural lands, federal or state listed species. These areas include essential buffers along streams 

and wetlands, and water bodies that require riparian buffers. Identifying and preserving coastal 

Georgia’s Green Infrastructure network will support biodiversity and functional ecosystems, protect 

native plant and animal species, lessen the disruption to natural landscapes, limit invasive species, 

which in turn will enhance and support water quality, provide for quality growth land use planning, 

support the implementation of stormwater management plans and regulations, encourage the creation 

of transportation corridors and connections, foster ecotourism, tourism and outdoor recreation, 

enhance the business climate, and ensure a high quality of life for coastal residents. 

 

According to the Green Infrastructure Map, a portion of the site is covered by Freshwater 

Forested/Shrub Wetland but is not within any special flood hazard areas.  
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2.5. Coastal Stormwater Supplement 

Upon completion, less than 40% of the project site will be covered by impervious surfaces. To mitigate 

stormwater runoff, a wet detention pond will be installed in the proposed development. 

2.6. Comprehensive Economic Development Strategy 

The Coastal Regional Commission (CRC) serves as the designated Economic Development District 

(EDD) for six coastal and four inland counties, as recognized by the U.S. Department of Commerce’s 

Economic Development Administration (EDA). In alignment with EDA requirements, the region’s 

Comprehensive Economic Development Strategy (CEDS) is updated and submitted every five years. 

The 2017–2022 CEDS outlines a collaborative regional planning process that brings together public 

and private sector partners to create a roadmap for strengthening and sustaining Coastal Georgia’s 

economy. The document includes a detailed analysis of the regional economy and serves as a 

foundation for establishing goals and objectives, implementing a plan of action, and identifying 

investment priorities and funding sources. 

By maintaining an up-to-date CEDS, the region remains eligible for EDA investment assistance, which 

can support local infrastructure improvements, technology-driven economic initiatives, and responses 

to sudden and severe economic disruptions. 

Population and Employment Trends 

County 2000 2010 2020 2030 

Effingham 37,535 52,250 64,769 81,624 

Source: U.S. Census Bureau Decennial Census 2000-2020; and Georgia Governor’s Office of 

Planning and Budget Population Projections, County Population 2024-2060 

(https://opb.georgia.gov/census-data/population-projections).  

According to the U.S. Census Bureau, the county’s population has grown from 37,535 in 2000 to 

64,769 in 2020, representing a 73% increase. The population is projected to reach 81,624 by 2030 

according to the Georgia Governor’s Office of Planning and Budget. Regionally, the Coastal Georgia 

area is expected to see substantial growth as well, with the population rising from 558,350 in 2000 to 

a projected 842,715 in 2030. 

Employment across the region is also expected to increase significantly. According to the Georgia 

Coast 2030: Population Projections for the 10-county Coastal Region published by the Center for 

Quality Growth and Regional Development at the Georgia Institute of Technology, the Coastal 

Georgia region supported approximately 312,400 jobs in 2000. By 2030, that figure is expected to 

reach 435,050 jobs, reflecting an economic expansion of 39%. According to the U.S. Bureau of Labor 

Statistics, unemployment rate in Effingham was 2.7 in May 2025, which is lower than the 

unemployment rate of 3.5 in Georgia. 

2.7. Economic Impact 

The proposed development has an estimated build-out value of $86,000 and is expected to generate 

approximately $82,678.40 in annual local tax revenue. According to the applicant, the existing regional 

workforce is sufficient to meet the labor demands of the project, and the development is not anticipated 

to displace any current land uses. 

https://static1.squarespace.com/static/604a5742bda3355b81a9d706/t/60a2bfa98b42b505d0bc650d/1621278644321/CEDS_2017_2022.pdf
https://opb.georgia.gov/census-data/population-projections
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3. CRC Resources 

3.1. Regional Commission Recommendations and Environmental Considerations 

The following comments from the CRC are recommendations. The CRC is not the approving body for 

new developments in Effingham County, that authority rests with locally elected representatives. The 

CRC is tasked with providing public notice, providing an opportunity for public comment, and 

providing recommendations based on existing comprehensive plans and best planning practices. 

After review of the submitted materials, the CRC finds that the proposed 7-Eleven gas station and 

convenience store is generally consistent with the adopted local comprehensive plan and located in an 

area anticipated for development under the Coastal Regional Plan. The project reflects the principles 

of the regional plan by: 

• Supporting targeted commercial development within a designated growth area 

• Utilizing existing public infrastructure 

• Contributing to both local and regional economic vitality 

• Allowing for site design that respects the environmental and visual qualities of the surrounding 

corridor 

The proposed development is compatible with the region’s emphasis on coordinated, efficient, and 

place-based development as outlined in the Coastal Regional Plan. 

Water conservation is a key planning priority in Coastal Georgia, particularly in support of long-term 

resource stewardship. The CRC strongly encourages the use of native or drought-tolerant landscaping 

and recommends that applicants consult the Coastal Georgia Regional Water Plan to ensure best 

practices for water efficiency, landscaping, and stormwater management are incorporated into site 

design. 

 

3.2. Public Comments  

Public comments were received on or by 07/24/2025 and are included as Attachment E. 

   

https://waterplanning.georgia.gov/coastal-georgia-regional-water-plan
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4. Attachment A: Site Concept Plan 
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5. Attachment B: Future Land Use Map 
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6. Attachment C: Zoning Districts Map 

  



7-Eleven Highway 21 & Trade Center 
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7. Attachment D: Regional Impact Maps 
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8. Attachment E: Property Record Cards 

  



2024 Assessment Notice 30 Day (PDF)
2024 Assessment Notice (PDF)

Public Comment Card

Sales Questionnaire

Parcel Number 0466D021
Account/Realkey 32820
Location Address 1995 TRADE CENTER BLVD
Legal Description 2.771 AC PAR D-1 (OUT 466D-4) PLT 29/642

(Note: Not to be used on legal documents)
Class A5-Agricultural

(Note: This is for tax purposes only. Not to be used for zoning.)
Zoning PD
Tax District Effingham Gateway SSD (District 07)
Millage Rate N/A
Acres 2.77
Neighborhood 0466D:LAND:0000 / BLDG:0000 COMM (001348)
Homestead Exemption No (S0)
Landlot/District N/A

View Map

SFG CH MASTER DEVCO LLC
3280 PEACHTREE RD NE
SUITE 2770
ATLANTA, GA 30305

Type Description Calculation Method Square Footage Frontage Depth Acres Lots

Agricultural INDUSTRIAL DIST MIX USE/HWY 21 Square Feet 120,661 0 0 2.77 1

Description Year Built Dimensions/Units Identical Units Value

FIRE FEE VACANT LAND 2023 0x0 / 0 277 $0

Sale Date
Deed Book /
Page

Plat Book /
Page Sale Price Reason Grantor Grantee

3/11/2022 2770 22 29 279 $258,400 Multi Parcels Unqualified T AND T EXLEY PROPERTIES LLC SFG CH MASTER DEVCO LLC

12/29/2021 2767 986   $0 Sales Under 1000/Quit Claim
Deeds

GEORGIA DEPARTMENT OF
TRANSPORTATION

T AND T EXLEY PROPERTIES
LLC

8/29/2018 2567 185 28 379 $0 Sales Under 1000/Quit Claim
Deeds

SFI SAVANNAH COMMERCIAL LLC T AND T EXLEY PROPERTIES
LLC

9/30/2013 2216 903   $0 Individual to Bank (Foreclosure)
Unqualified

NEW SAVANNAH LLC SFI SAVANNAH
COMMERCIAL LLC

2/27/2006 1410 137   $7,200,200 Unqualified - Vacant NEW SAVANNAH LLC

    2024

  Previous Value $0

  Land Value $709,487

+ Improvement Value $0

+ Accessory Value $0

= Current Value $709,487

Assessment Notice

Public Comment Card

Sales Questionnaire

Summary

Owner

Land

Accessory Information

Sales

Valuation

Effingham County, GA

https://venturi.blob.core.windows.net/fd-5382/0466d021/0?sv=2024-08-04&se=2025-06-26T07%3A00%3A00Z&sr=b&sp=r&rscd=inline%3B+filename%3D%220466d021_0.pdf%22&sig=%2FHg4qUKL7LH%2BBJmhw4dZHFTzck6M5%2BqugsfbqNR5yNM%3D
https://venturi.blob.core.windows.net/fd-5364/0466d021/0?sv=2024-08-04&se=2025-06-26T07%3A00%3A00Z&sr=b&sp=r&rscd=inline%3B+filename%3D%220466d021_0.pdf%22&sig=89bghGuJpvO8JgcnfNzBqP41KNOWAqwH7%2FNCRZP%2FLFI%3D
https://qpublic.schneidercorp.com/Application.aspx?AppID=666&LayerID=11348&PageTypeID=4&PageID=12941&KeyValue=0466D021
https://qpublic.schneidercorp.com/Application.aspx?AppID=666&LayerID=11348&PageTypeID=4&PageID=12902&KeyValue=0466D021
https://qpublic.schneidercorp.com/Application.aspx?AppID=666&LayerID=11348&PageTypeID=1&PageID=0&Q=339298765&KeyValue=0466D021
javascript:__doPostBack('ctlBodyPane$ctl10$ctl01$lnkOwnerName$lnkSearch','')
https://qpublic.schneidercorp.com/Application.aspx?AppID=666&LayerID=11348&PageTypeID=4&PageID=4716&Q=226902090&KeyValue=0466D021
https://qpublic.schneidercorp.com/Application.aspx?AppID=666&LayerID=11348&PageTypeID=4&PageID=4716&Q=1716254484&KeyValue=0466D021
https://qpublic.schneidercorp.com/Application.aspx?AppID=666&LayerID=11348&PageTypeID=4&PageID=4716&Q=1716254484&KeyValue=0466D021
https://qpublic.schneidercorp.com/Application.aspx?AppID=666&LayerID=11348&PageTypeID=4&PageID=4716&Q=1716254484&KeyValue=0466D021
https://qpublic.schneidercorp.com/Application.aspx?AppID=666&LayerID=11348&PageTypeID=4&PageID=4716&Q=1109826693&KeyValue=0466D021
https://qpublic.schneidercorp.com/Application.aspx?AppID=666&LayerID=11348&PageTypeID=4&PageID=4716&Q=758454802&KeyValue=0466D021
https://qpublic.schneidercorp.com/Application.aspx?AppID=666&LayerID=11348&PageTypeID=4&PageID=4716&Q=1948138767&KeyValue=0466D021
https://qpublic.schneidercorp.com/Application.aspx?AppID=666&LayerID=11348&PageTypeID=4&PageID=4716&Q=1948138767&KeyValue=0466D021
https://qpublic.schneidercorp.com/Application.aspx?AppID=666&LayerID=11348&PageTypeID=4&PageID=4716&Q=1948138767&KeyValue=0466D021
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9. Attachment F: Public Comments 

 

 



From: Cornelia Reed
To: Planning
Cc: Cornelia Reed; Brion Ehret; Shawn Rosenquist; James Laplander; Ronald Feldner; Bridget Lidy
Subject: City of Savannah Response - DRI #4500 Exley Tract 7eleven, Effingham County
Date: Thursday, July 24, 2025 10:41:21 AM

 

 
 
Please find the City of Savannah response for DRI project #4500 – Exley Tract 7eleven,
Effingham County, copied below, including the responding department’s point of
contact information. 
 
Water Resources Planning & Engineering Department:  We do not anticipate any
direct impacts from this proposed development outside of an incremental impact
captured within state level management of regional groundwater demand.
 
Shawn Rosenquist, Ph.D., P.E.
Assistant Director
Water Resources Planning and Engineering
20 Interchange Drive, Savannah, GA 31415
Shawn.Rosenquist@Savannahga.gov
O: 912.651.6573 ext. 2511
M: 912.657.6975

 
 
 
Thank you
 
With best regard
 
Cornelia M. Reed, M.A.
Program Coordinator
Planning and Urban Design Department
creed@savannahga.gov
Office:  912.525-3100, ext. 1161
Department:  912-525-2783 (Option 2)

 

mailto:CReed@Savannahga.Gov
mailto:planning@crc.ga.gov
mailto:CReed@Savannahga.Gov
mailto:BEhret@Savannahga.Gov
mailto:Shawn.Rosenquist@Savannahga.Gov
mailto:JLaplander@Savannahga.Gov
mailto:Ronald.Feldner@Savannahga.Gov
mailto:blidy@Savannahga.Gov
mailto:Shawn.Rosenquist@Savannahga.gov
mailto:creed@savannahga.gov
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