Effingham County

Purchasing

Danielle Carver, Procurement & Capital Projects Manager
804 S Laurel Street, Springfield, GA 31329

EVALUATION TABULATION
CMAR RFP No. 25-CMAR RFP-109

Phase Il - Effingham Regional Water Supply Facilities
RESPONSE DEADLINE: January 14, 2026 at 2:00 pm
Report Generated: Monday, February 9, 2026

PHASE 1

EVALUATION CRITERIA

Criteria Scoring Method Weight (Points)
1. Firm Experience Points Based 25 (35.7% of Total)
Description:

Relevant experience of the firm performing CMAR services as pertains to this scope.

Criteria Scoring Method Weight (Points)
2. Personnel Experience Points Based 20 (28.6% of Total)
Description:

Relevant experience of Key Personnel assigned to this project.

Criteria Scoring Method Weight (Points)
3. Methodology Points Based 15 (21.4% of Total)

Description:
Understanding of project delivery and proposed approach.
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Criteria

Scoring Method

Weight (Points)

4. Programs and Processes Points Based

10 (14.3% of Total)

Description:
Quiality control, safety, communication, and project management capabilities.

AGGREGATE SCORES SUMMARY

Vendor Evaluator 1 Evaluator 2 Evaluator 3 Evaluator 4 Evaluator 5 Total Score
(Max Score 70)
Reeves Young, LLC 68 68 ‘ 69 64 70 67.8
Ruby-Collins, Inc. 64 65 ‘ 66 60 67 64.4
Harper General 61 62 64 60 61 61.6
Contractors

VENDOR SCORES BY EVALUATION CRITERIA

1. Firm Experience
Points Based

2. Personnel Experience
Points Based
20 Points (28.6%)

3. Methodology
Points Based
15 Points (21.4%)

25 Points (35.7%)

4. Programs and
Processes
Points Based

Total Score
(Max Score 70)

10 Points (14.3%)

Reeves Young, LLC 24 \ 19.6 \ 14.4 9.8 67.8
Ruby-Collins, Inc. 236 \ 19 \ 13 8.8 64.4
Harper General 21.2 17.8 14 8.6 61.6
Contractors
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