
Staff Report           Sketch Plan  

Subject:  Sketch Plan (Third District)  
Author:  Sammy Easton, Planner II  
Department:  Development Services 
Meeting Date:  May 21, 2024 
Item Description: Ryan Poythress as Agent for Andy Zoller, request approval of a sketch plan for 
“Southeast Packers Abattoir” Located on Stillwell Clyo Road zoned AR-1. [Map# 425 Parcel# 2C] 
 
Summary Recommendation 
Staff has reviewed the application and recommends approval of a sketch plan for “Southeast Packers Abattoir.”  
 
Executive Summary/Background 
• The request for approval of a sketch plan is a requirement of Section 5.1 – Sketch Plan.  

The purpose of a sketch plan is to provide both the applicant and the county an opportunity to review the 
proposed development before significant financial resources have been invested. Therefore, the sketch plan 
does not require the certification of an engineer, surveyor, or other professional. Existing features, including 
water bodies, wetlands, and flood zone limits, are required to be surveyed for the sketch plan.  

• The Proposed Use is a Conditional Use, which was recommended approval by the Planning Board on April 
9, 2024.  

• Access will be to Stillwell-Clyo Road, the proposed driveway and proposed parking spots meet Effingham 
County Ordinance Requirements.  

• The Sketch Plan does show the required Asphalt Pavement for the driveway and off-street parking as required 
by the Effingham County Code of Ordinances.  

• The required buffers are 15ft Vegetated Buffers, which the applicant does show. 
• The applicant will have to replant the Buffers surrounding the property, in accordance with the 2023 

Adopted Buffer Ordinance. 
•  Although not shown on the sketch plan, if the applicant installs a sign on the property, it must be in 

accordance with Appendix C, Section 3.38 – Signs of the Official Code of Effingham as well as permitted 
and inspected by Development Services.   

• This Sketch Plan was voted on by the Planning Board on May 14, 2024. 

Alternatives  
1. Approve the sketch plan for “Southeast Packers Abattoir”. 
2. Deny the sketch plan for “Southeast Packers Abattoir”.  
 
Recommended Alternative:  1       Other Alternatives: 2 
Department Review:  Development Services     FUNDING: N/A 
Attachments:  1. Sketch Plan Application 2. Sketch Plan  3. Aerial Photograph  
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NOTES:

PARCEL ID: 04250002C00
SITE AREA:
PROPERTY AREA: ±9.39 ACRES
SITE AREA: ±6.27 ACRES

SITE ZONING:
EXISTING ZONING: AR-1 (AGRICULTURAL RESIDENTIAL DISTRICT)

PROPOSED USE:
ABATTOIR AND MEAT MARKET (PERMITTED USE IN AR-1)

EXISTING USE:
AGRICULTURE/ FARMING

ZONING REQUIREMENTS:
MIN. AREA: 5 ACRES
MIN. BUILDING SEPARATION: 20 FT

BUILDING SETBACKS (REQ'D):
FRONT: 50 FT
SIDE: 25 FT
REAR: 50 FT

PARKING CALCULATIONS:
PROPOSED PARKING: 11 SPACES (INCLUDES 1 HANDICAP STALL)

REQUIRED PARKING: 11 SPACES

*REQUIRED PARKING COUNT IS BASED ON "MANUFACTURING AND
INDUTRIAL CONCERNS WITH RETAIL BUSINESS ON PREMISES"
(0.5 SPACES X 10 EMPLOYEES) + (840 RETAIL SF / 150 SF) = 11 SPACES

HATCH LEGEND:

HEAVY DUTY CONCRETE

LIGHT DUTY CONCRETE

*SEE DETAILS FOR PAVEMENT/
CONCRETE THICKNESS
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