Staff Report

Subject: Approval of Proposal from Atlas Technical Consultants for Engineering
Services for Low Ground Round

Author: Alison Bruton, Procurement and Capital Projects Manager

Department: Public Works

Meeting Date: May 21, 2024

Item Description: Proposal from Atlas Technical Consultants for Engineering Services
for Low Ground Round

Summary Recommendation: Staff recommends approval of the Proposal from Atlas
Technical Consultants for Engineering Services for Low Ground Round

Executive Summary/Background:
e Staff requested the proposal from Atlas for engineering services for Low Ground
Road. There are two options:
o Option A: Full design to include traffic study, alternatives analysis, R/W
plans, soil/pavement evaluation, etc. for a NTE total of $812,038.00
o Option B: Resurfacing in lieu of full design, soil/pavement evaluation, and
resurfacing log for a NTE total of $155,032.00
e Their proposed design schedule for option A is 36 months from NTP; however,
staff will work with Atlas and T&H in a program management capacity to try and
lower this time frame.
e This proposal has been reviewed by staff and T&H and all recommend approval
for option A.

Alternatives for Commission to Consider
1. Approval of Proposal from Atlas Technical Consultants for Engineering Services
for Low Ground Round in the amount of $812,038.00
2. Take no action.

Recommended Alternative: 1

Other Alternatives: 2

Department Review: County Manager, T&H, County Engineer, PCPM
Funding Source: TSPLOST

Attachments: Atlas Proposal



