Staff Report

Subject: Approval of Proposal from Pond & Company for a Traffic Analysis and
Concept Design of Goshen Road

Author: Alison Bruton, Purchasing Agent

Department: Public Works

Meeting Date: January 3, 2023

Item Description: Proposal from Pond & Company for a Traffic Analysis and Concept
Design of Goshen Road

Summary Recommendation: Staff recommends approval of proposal from Pond &
Company for a Traffic Analysis and Concept Design of Goshen Road for $97,600.

Executive Summary/Background:

e Staff requested a proposal from Pond for transportation engineering services for
a Traffic Analysis and Concept Design of Goshen Road to determine if a two-way
left turn lane is a reasonable alternative for the road based on the existing
conditions.

e The tasks included are as follows:

o Task 1: Base Data Coordination (Geotechnical Services)
o Task 2: Traffic Analysis (Traffic Data Collection, Analysis, Engineering)
o Task 3: Concept Layout (Base Mapping Setup, Concept Layout, Cost
Estimate)
e The total fee for this proposal is $97,600.00 and staff recommends approval.

Alternatives for Commission to Consider
1. Approval of proposal from Pond & Company for a Traffic Analysis and Concept
Design of Goshen Road for $97,600.
2. Take no action

Recommended Alternative: 1

Other Alternatives: 2

Department Review: Finance, Purchasing, County Manager
Funding Source: TSPLOST

Attachments: Proposal from Pond & Company



