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Subject: Award Recommendation for ITB 25-ITB-108 Blue Jay and Midland Roundabout —
Construction
Author: Danielle Carver, Procurement and Contracts Manager

Department: Procurement, Engineering
Meeting Date: April 7th, 2026

Item Description: Consideration to approve the award recommendation for ITB 25-ITB-108,
Blue Jay and Midland Roundabout Construction Project.

Summary Recommendation: Staff recommends Alternative 1 — Approve the award
recommendation to Reeves Construction Company.

Executive Summary / Background:

Effingham County solicited sealed bids for the Blue Jay and Midland Roundabout - Construction
project. The project consists of construction of a single-lane roundabout at the intersection of
Blue Jay Road and Midland Road, including traffic control, clearing and grading, base
preparation, drainage improvements, utility adjustments, and construction of the splitter islands,
central island, and circulatory roadway.

A total of six bids were received for this project. Reeves Construction Company submitted the
lowest responsive bid in the amount of $1,920,903.47. The other bids received ranged from
$2,191,109.00 to $2,459,007.24.

The contract provides for completion of the work within 365 days from receipt of Notice to
Proceed.

Alternatives for Commission to Consider:
1. Approve the award recommendation to Reeves Construction Company.
2. Do not approve the award.
3. Provide staff with direction.

Recommended Alternative: 1

Other Alternatives: 2, 3

Department Review: Procurement, Engineering
Funding Source: Capital Improvement Budget
Attachments: Bid Tabulation, Contract



