
Staff Report 
Subject: Ratification of Approval of the Change Order #3 for APAC-Atlantic, Inc. for the 

Blue Jay/McCall Road Intersection Improvements 

Author: Alison Bruton, Purchasing Agent 

Department: Public Works 

Meeting Date: February 15, 2022 

Item Description: Approval of Change Order #3 for APAC-Atlantic, Inc. 

 

Summary Recommendation: Staff recommends ratification of approval of Change 

Order #3 to APAC-Atlantic, Inc. for $48,020.00 for the Blue Jay/McCall Intersection 

Improvements. APAC-Atlantic will resurface the road from the new intersection to the 

new right-hand turn lane at McCall Road.   

 

Executive Summary/Background:  

 APAC-Atlantic, Inc. was awarded Contract #21-25-002 for the Blue Jay/McCall 

Road Intersection Improvements in May 2021. Change Order #1 was awarded 

September 2021 to remove and replace unsuitable soil and Change Order #2 

was awarded in October 2021 for the construction of a right-hand turn lane at 

McCall Road which added an additional 45 days to the project.  

 Staff has requested this Change Order to resurface the road beginning at the 

new section at the improved intersection and continuing to the new right-hand 

turn lane.  

 The cost for this additional work is $48,020.00 bringing the overall contract total 

to $1,302,633.60  

 

Alternatives for Commission to Consider 

1. Ratification of Approval of the Change Order #3 for APAC-Atlantic, Inc. for the 

Blue Jay/McCall Road Intersection Improvements in the amount of $48,020.00 

2. Take no action. 

 

Recommended Alternative: 1 

Other Alternatives: 2 

Department Review: Purchasing, Asst. County Manager, Project Manager 

Funding Source:  

Attachments: 

1. Change Order #3 

2. Change Order #1 and 2 

 

 

 


