Staff Report

Subject: Approval of renewal of the Pre-Event Contract for Disaster Debris Monitoring
& Financial Recovery Services with Thompson Consulting Services, LLC (23-RFP-025)
Author: Danielle Carver, Procurement and Contracts Manager

Department: EEMA

Meeting Date: May 19, 2026

Item Description: Consideration to approve an amendment to the Agreement for
Disaster Debris Monitoring & Financial Recovery Services with Thompson Consulting
Services, LLC.

Summary Recommendation: Staff recommends renewal of the Pre-Event Contract for
Disaster Debris Monitoring & Financial Recovery Services with Thompson Consulting
Services, LLC

Executive Summary/Background:

Effingham County entered into an Agreement with Thompson Consulting Services, LLC
for Disaster Debris Monitoring & Financial Recovery Services under RFP No. 23-RFP-
025. The original agreement was signed by the County on July 18, 2023 and by
Thompson on July 25, 2023. The agreement included an initial term through June 30,
2024, with three single-year renewal options available.

This amendment is intended to document and confirm the County’s exercise of the
available renewal terms, allowing the agreement to remain effective through June 30,
2027. This is a pre-event contract, and no compensation is due unless services are
authorized by the County through an approved activation notice, task order, notice to
proceed, or other written authorization.

Alternatives for Commission to Consider
1. Approve the amendment to the Agreement with Thompson Consulting Services,
LLC.
2. Do not approve the amendment.

Recommended Alternative: 1

Other Alternatives: 2

Department Review: EEMA, Procurement

Funding Source: No compensation will result from the pre-event contract unless an
activation change order is approved by the Board of Commissioners in the event of a
declared emergency.

Attachments:

Thompson Consulting Services, LLC Agreement and Amendment 1



