Staff Report

Subject: Approval of Additional Work Proposal for McLendon Enterprises for the TSPLOST -
Maintenance Resurfacing 2025 - D3, D4, & D5 project.
Author: Jonathan Hulme, County Engineer

Department: Engineering
Meeting Date: June 16, 2026

Item Description: Consideration to approve the Additional Work Proposal for McLendon
Enterprises, Inc. for roadway resurfacing and associated improvements under the TSPLOST -
Maintenance Resurfacing 2025 - D3, D4, & D5 project.

Summary Recommendation: Staff recommends approval of the Additional Work Proposal
from McLendon Enterprises, Inc. in the amount of $2,227,901.91 for roadway resurfacing and
associated improvements under the TSPLOST - Maintenance Resurfacing 2025 - D3, D4, & D5
project.

Executive Summary / Background:

McLendon Enterprises, Inc. submitted a proposal to perform additional roadway improvement
work associated with the TSPLOST - Maintenance Resurfacing 2025 - D3, D4, & D5 project.
The proposed work includes traffic control, grading, asphalt patching, asphalt leveling, asphalt
resurfacing, milling, pavement markings, roadway signage, raised pavement markers, and turf
establishment on various county roadways.

The project is intended to improve roadway conditions, enhance traffic safety, and preserve
transportation infrastructure throughout the affected districts. The proposed improvements will
address pavement deficiencies, improve roadway visibility through updated striping and
signage, and extend the service life of existing roadways.

McLendon Enterprises has provided a total proposal amount of $2,227,901.91 for the
completion of the identified work.

Alternatives for Commission to Consider:
1. Approve the Additional Work Proposal
2. Do not approve
3. Provide staff with direction

Recommended Alternative: 1

Other Alternatives: 2, 3

Department Review: Engineering
Funding Source: TSPLOST 2025
Attachments: Change Order Proposal #3



