Central School Renovation Schedule Update
434 Wallace Drive, Springfield, GA 31329 04/24/26
Activity ID [Activity Name Activity %[ Start [ Finish [ Remaining| Original| Total 2026 2027
Complete Duration | Duration| Float I 4 a1 Q@ a3 al Q@
 Al0I0 NI WW—— S ewNe ‘ L
- A1020 Mobilization 100% 02-Sep-25. | 04-Sep-2 0 3 1 Mobilization | | | | | | | | |
SITEWORK 08-Sep25. 21-Dec-26 172 336 : : 1 1 1 1 1 : : : : , |
A1030 Initial Erosion Control 100% 08-Sep-25. | 12-Sep-2¢ 0 14 |
A1060 Retention Pond 85% 23-Sep-25. | 22-Jun-26 2 16 28 ‘ ‘ 1 0 Retentlon Pond ! !
A1000 Site Demoltion 70% 09-Sep-25. | 01-Ju-26 1 8 o | . BB Site Demolition | |
A1650 Upgrade GA Power Pole/Transformer 25% 30-Mar26 A | 20-Jul-26 19 25 18 i I:I Upgrade GA Power Pole/T ransforrner
A1070 Storm Drainage 0% 01-Jul-26 31-Jul-26 30 30 19( ! ! ! ! | | | | | |:| Storm Dramage 3 | | | | |
A1110 Sanitary Sewer Utilty 0% 01-Jul26 | 07-Aug26 37 37 o] | | — Sanitary Sewer Utilty | | | | |
A1840 Water Utility 0% 03-Aug26 | 21-Sep-26 36 36 10 o ] I_—_IWaterUtlllty ””””””””””””””” A
A1040 Rough Grading 70% 24-Sep-25. | 02-Oct-26 11 35 14| ‘ ‘ ‘ ‘ ‘ ‘ | = Rough Gradmg | |
A1050 GAB 65% 03-Oct-25A | 14-Oct-26 12 35 4] | | : [ GAB | : ‘ ‘
A1090 Sidewalks 35% 13-Mar-26 A | 19-Oct-26 17 26 28 ! ! ! ! ! ! ! ! ! |:| Sldewalks !
A1630 Fencing 0% 19-0ct26 | 09-Nov-26 21 21 28 | [ Fencing
A1080 Asphalt Paving 0% 14-Oct-26 | 23-Nov-26 40 40 14| A o ] o o — A ébh’éliﬁé\hh’g"? ””””
A1100 Striping & Signage 0% 23-Nov-26  07-Dec26 14 14 28 | I Striping & Signage | |
A1120 Fine Grading 0% 23-Nov-26 07-Dec-26 14 14 14 I:I Fine Gradlng ! !
A1670 Seeding 0% 07-Dec26 | 21-Dec26 14 14 14( ! ! ! ! ! ! ! ! ! ! ! ! ! ! |:| $eed|ng | | |
Civil Revisions Timeline 28-Oct-25A  20-Jun-26 57 15 0| | L ———————— 20~Ju-26, Ciil Relisions Trmeline | |
A4250  Sub De-mobilized pending Civil Revisions 100% 28-Oct-25 A 0 0 0 ’s’dbfbé’-r’riéb[n’zé’d b’ér]d[rig’ élilillili?é;/rsibdsi T A
A4260 Revised Civil Plans Released 100% 24-Feb-26 0 0 | 0 Revnsed Civil P ans Releaéed ‘ ; ;
A4270 Change Order Pricing & Approval 84% 25-Feb-26 A  05-May-26 1 70 0 _ Change Order Pricing &Approval
A4280 Revised Civil Submittals, Approval, Obtain Materials 0% 06-May-26 | 20-Jun-26 45 45 0 ! ! ! — Rewsed Q|V|I Submlttals Approval Obtaln Matenals
A4290 Sub Re-mobilized to Site 0% 20-Jun-26* 0 0 0 ‘ L $ub Re-moblllzed ﬁo Site ‘
Electrical Revisions Timeline 07-Nov-25, 20-Jul-26 88 280 33 v—vzwul -26, ’Eiéc’th};}a]’F’{é{/{s}c}h{r’méhhé ””””””””””””””””””””
A4300 Revised Electrical Plans 1 100% 07-Nov-25 0 0 @ Revised Electrical Plans 1 | | | | | | | |
A4310 Revised Electrical Plans 2 100% 05-Dec-25 0 0 ! 0 Rewsed Electncal Plans 2 ! ! !
A4320 Change Order Pricing & Approval 100% 08-Dec25, |20-Mar-26 0 74 _ Ohange Order Pn'cijng &Apﬁroval
A4330 Revised Electrical Submittals 96% 20-Mar26 A | 25-Apr-26 2 40 34 ‘ ‘ ‘ ‘ _] RevisediEIectricafI Submittjals
A4340 Order Gear 0% 27-Apr26*  27-Apr-26 1 1 3| L I' OrderGear = Lo
A4350 Gear Estimated Lead/Arival 0% 28-Apr26* | 20-Jul-26 84 84 33 C ‘ | Gear Estiated Lead/Arival | | |
RENO - 4/5/7 04-Sep25.  03-Dec-26 160 314 8 ‘ ‘ ‘ ‘ ‘ 03-Dec-26, RENO - 4/5(7
A1130 4/5/7 - Selective Building Demolition 100% 04-Sep-25. | 02-Dec-25 0 30 _ 4/5/7 - Selectlve Buﬂdlng Demolltlon ‘ ‘ ‘
A1240 4/5/7 - Electrical Underground Rough-in 100% | 10-Nov-25, | 12-Dec-25 0 22 ‘ | 4/5/7 Electrical Underground Rough—ln
A1230 4/5/7 - Plumbing Underground Rough-in 100% 02-Oct-25A | 02-Jan-26 0 18 R ﬁ"&éﬁ"ﬁidm’tiﬁg Ur{déégfddﬁa Roughln ””””””””””””
A1200 4/5/7 - Concrete Pourback Trenches 100% 12-Jan-26A | 19-Jan-26 0 12 : | | : .M 4/5/7 - Concrete Pourback Trenches| : : : :
A1250 4/5/7 - Metal Stud Framing 100%| 13-Nov-25, | 20-Jan-26 0 19 _ 4/5/7 Metal Stud! Framlrlg ! !
A1680 4/5/7 - Sheathing 100% 08-Jan-26 A | 21-Jan-26 0 16 3 | EE 4/5/7 - Sheathing | ! ‘ ‘ ‘ ‘ ‘ 3
A1440 4/5/7 - Plumbing Wall Rough-in 100% | 21-Jan-26 A | 20-Feb-26 0 18 ! ! : ! ! _ 4/5/7 Plumbln( WaII Rough-ln ! ! ! ! ! ! ! ! ! !
A1700 4/5/7 - Plumbing Overhead Rough-in 100% 23-Jan-26 A | 23-Feb-26 0 21 D D T [ F _ ] 4}5;#”#@&{5.5 4 6\}ér’r{ééd’§dljéh-|h ”””” o o o [ [ S [ S
A1220 4/5/7 - Concrete Slab 100% 02-Mar-26 A | 12-Mar-26 0 12 ! B 4/57 - Coficrete Slab !
A1260 4/5/7 - Masonry Block/Brick Infills 100% 05-Nov-25, | 03-Apr-26 0 30 # 4/5/f - Masonry BIock/Bnck Inf|I|s
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Central School Renovation Schedule Update
434 Wallace Drive, Springfield, GA 31329 04/24/26
Activity ID Activity Name Activity % | Start Finish Remaining| Original| Total 2026 2027
Complete Duration | Duration| Float I 4 a1 Q@ a3 I 4 al Q@

A1470 4/5/7 - Electrical Wall Rough-in 90% | 06-Oct-25A | 26-Apr-26 3 30 103 ! ‘ ‘ ‘ ‘ ‘ ‘4/5/7 Electn'cal Wall Rough in ! ! ! ! ! !
A1290 4/5/7 - Electrical Overhead Rough-in 90% 02-Oct-25A | 27-Apr-26 3 32 107 + 4157 - Electncal Over‘nead Rough-ln
A1300 4/5/7 - Spray Foam 80% 18-Nov-25, | 27-Apr-26 4 18 9 S I "th/éﬁ”ébfréy’#&ah’u ””” L L
A1450 4/5/7 - HVAC Wall Rough-in 75% 09-Feb-26 A | 28-Apr-26 5 19/ 101| ! ' 4/5/7 - HVACWaII Rough-ln ! !
A1660 4/5/7 - Fire Alarm Rough-in 75% 02-Dec-25,  30-Apr-26 4 15 152 |:| 4/5/7 - Fire Alarm Roughtin
A1750 4/5/7 - \oice & Data Rough-in 75% 04-Dec-25,  02-May-26 5 21 168| 3 ‘ |:J 4/5/7 < Voice & Data Rough-n | ‘ ‘ ‘ ‘ ‘ ‘ ‘
A1210 4/5/7 - Column Footings 0% 24-Apr26  07-May-26 14 14 101] | | | | 4/5/7 - Columin Footings | | | | | | |
A1390 4/5/7 - Canopies 0% 24-Apr26  12-May-26 19 190 81| ”””’Af’/’sﬁ"éa’r{uu[éé ”””””””””””””””””””””””””””””””””””””””
A1740 4/5/7 - Fire Alarm Devices 0% 30-Apr26  14-May-26 14 14 204| [ 4/5/7 - Fire Alam Devices | | | | | | |
A1770 4/5/7 - Cameras Rough-in 0% 27-Apr26  16-May-26 19 19 107| [ 4/5/7 - Cameras Rough-n |
A1550 4/5/7 - Aluminum Soffit 0% 27-Apr26 | 18-May-26 21 21 170 ! ! ! ! ! ! ! E:I 4/5/7 Aluminum Sbffit ! ! ! ! ! ! !
A1460 4/5/7 - HVAC Overhead Rough-in 20% 02-Apr-26 A | 18-May-26 21 26 90 _I:I 4/5/7 HVAC Overhead Rough-ln
A1760 4/5/7 - oice & Data Devices 0% 02-May26  21-May-26 19 19 190 A S ’ii’i"4/5/’7’”\/’dbé’&’bé’té’béuéé’s"””’:’”"W’:”""”: ”””” o
A1280 4/5/7 - Structural Steel 0% 08May-26 | 28-May-26 21 21 101| | | 3! 4/5/7 - Structural Steel | | | | | |
A1510 4/5/7 - Acoustical Ceiling Grid 0% 18-May-26  04-Jun-26 17 17 90| | | [0 4/5/7-Acoustical Ceiling Grid
A1600 4/5/7 - Exterior Light Fixtures 0% 18-May-26  05-Jun-26 18 18 175| ! ! ! ! ! ! ! v 3 4507 Exten'o‘r Light Fixtures ! ! ! ! ! !
A1830 4/5/7 - Membrane Roofing 0% 29-May26  12-Jun-26 15 15 101| 3 : : i i : : tl 4/5/7 - Memibrane Roofing | | | : : i i
A1800 4/5/7 - Elec. Permanent Power ON 0% 27-Jul-26 0 o 33 A o ] o 6’4/’5’/’7”Elé}:"#éér}{a’riéh’tﬁux}v’ér’d(; ”””””””””””””””””””
A1690 4/5/7 - HVAC Start Up 0% 27-Ju-26  31-Juk26 5 5 33| ! |:| 4/5/7 ~HVAC Start Up | | | |
A1270 4/5/7 - Door Frames 90% 23-Mar-26 A | 09-Aug-26 2 17 23| | . I 4/5/T - Door Frames |
A1780 4/5/7 - Intrusion Rough-in 70% 09-Dec25, | 11-Aug-26 4 14 81| ! ! ! ! ! ! ' 4/5/7 Intruslon Rough in ! ! ! !
A1520 4/5/7 - Acoustical Ceiling Tile 0% 01-Aug-26  15-Aug-26 15 15 33| | | | | | | |:| 4/5/7 - Acosstical Caiing Tile|
A1310 4/5/7 - Batt Insulation 0% 07-Aug26  21-Aug-26 14 14 ol I A o ] L . 74’/5’/’7”’Eié{t’|u’su’|éibu ”””””””””””””””””””””””
A1640 4/5/7 - Waterproofing 0% 07-Aug26  22-Aug-26 15 15 32| | 3 s - vvaterproof“ ing
A1820 4/5/7 - Intrusion Devices 0% 11-Aug26  24-Aug-26 13 13 81| | | 3 4/5/7 - Intrusion Devices |
A1480 4/5/7 - Storefront Windows, Doors, & Hardware 5% 16-Mar-26 A | 26-Aug-26 19 20 33| ! ! ! ! ! N B ! ! N — 4/5/7 $torefront Wlndows, Doors,‘& Hardware
A1350 4/5/7 - Wood Doors 0% 09-Aug26 | 27-Aug-26 18 18 25| | | | | | | | | | | | 3| 4/5/7 - Wood Doors
A1360 4/5/7 - Metal Doors 0% 09-Aug26  29-Aug-26 20 20 23| e o ] o rilii”é‘;/’fiﬁﬁli\ﬁé{élibbic;ris ”””””””””””””””””””””””
A1560 4/5/7 - EIFS 0% 22-Aug26  13-Sep-26 22 22 32| . =3 4/57-EIFS | |
A1380 4/5/7 - Exterior Painting Primer & First Coat 0% 29-Aug-26 | 16-Sep-26 18 18 54 1 1 1 1 1 1 1 1 1 1 1 1 I:I 4/5/7 Extenor Palntlng aner& Flrst Coat
A1490 4/5/7 - Gypsum Walls & Ceilings 0% 21-Aug-26 | 16-Sep-26 26 26 ol ! ! ! ! ! ! ! ! ! ! ! — 4/5/7 Gypsum Walls&CelIlngs 3
A1340 4/5/7 - Door Hardware 0% 29-Aug26 | 23-Sep-26 25 25 23| | [ 4/5/7 - Door Hardware
A1530 4/5/7 - FRP Panels 0% 16-Sep-26  24-Sep-26 8 8 31| A o ] L I”"""f"’i’j’4/5/%”F|éﬁ”#>é’uélé””""""”’T ””””””””””
A1320 4/5/7 - Access Control Rough-in 75% 09-Dec25, | 27-Sep-26 4 15 23] | | —— 0 4577 -Acoess Control Rolghin |
A1580 4/5/7 - Carpet 0% 16-Sep26  02-Oct-26 16 16 48| | |:| 4/5/7 4 Carpet |
A1500 4/5/7 - Cabinets & Countertops 0% 16-Sep-26 | 04-Oct-26 18 18 5[ ! ! ! ! ! ! ! ! ! ! ! ! |::| 4/5/7 Cabunets&cOuntertopsi
A1590 4/5/7 - LVT 0% 16-Sep-26  04-Oct-26 18 18 5| : : : : : : : : : : : 3 457V ‘ 1
A1540 4/5/7 - Glazing 0% 23-Sep26  06-Oct-26 13 13 52| | A o ] o T |’_’—;|"£1}5’/’7’"é|’a{z]h§ ”””” o
A1430 4/5/7 - Plumbing Fixtures 0% 16-Sep-26  06-Oct-26 20 20 14| = w7 Plumbing Fitures | | |
A1620 4/5/7 - Electrical Devices & Plates 0% 16-Sep-26 | 09-Oct-26 23 23 0 _ 4/5/7 EIectricaI DeV|Ces&PIafes ! !
A1330 4/5/7 - Access Control Devices 0% 27-Sep-26 | 11-Oct-26 14 14 59| I::I 4/5/7 Acce$s Control Dewoes‘
A1610 4/5/7 - Interior Light Fixtures 0% 16-Sep26 | 11-Oct-26 25 25 1| | |:| 4/5/7 - Interior Light Fixtures | |
A1710 4/5/7 - HVAC Test & Balance 0% 06-Oct26  15-Oct-26 9 9 61| A o ] L S |j"21’/?5’/%”|’4\/’Aé:’%é’s{}§éélé’r{ue’T ””””””””””
A1570 4/5/7 - Rubber Base 0% 02-0ct26  16-Oct-26 14 14 52| | | | | | | | | | | | | | [ 4/5/7 - Rubber Base
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Central School Renovation Schedule Update
434 Wallace Drive, Springfield, GA 31329 04/24/26
Activity ID Activity Name Activity % | Start Finish Remaining| Original| Total 2026 2027
Complete Duration | Duration| Float I 4 a1 Q@ a3 I 4 al Q@
A1810 4/5/7 - Residential Appliances 0% 09-Oct-26 20-Oct-26 7 7 18 ! ! ! ! ! ! ! ! ! ! ! ! ! : (. 4/5/7 ReS|dent|aIAppllances
A1400 4/5/7 - Ceramic Tile 0% 06-Oct-26  29-Oct-26 23 23 14| 3 3 3 3 3 3 3 3 3 3 3 3 ! 4/5/7 - Ceramic Tile ‘ ‘
A1370 4/5/7 - Interior Painting Primer & First Coat 0% 09-Oct26  31-Oct-26 22 22 of | EEEE 4/5/7 - Interior Painting Primer & Flrst Coat
A1790 4/5/7 - Interior & Exterior Signage 0% 31-Oct26  10-Nov-26 10 10 ol + e o ] L 3”"m’3’"’""3’”"mi”21’/5’/%"[rité’r{qir’&’Eﬁéhb}’éug’riégé ””””””
A1410 4/5/7 - Toilet Partitions 0% 29-0ct26 | 12-Nov-26 14 14 17| (— 4/5/7 Toilet Partitions 3 |
A1420 4/5/7 - Toilet Accessories 0% 12-Nov26 | 26-Nov-26 14 14 17 ! ! ! ! ! ! ! ! ! ! ! ! ! 3 1! 4/5/7 - ToﬂetAocessones 3
A1720 4/5/7 - Exterior Painting - Final Coat 0% 10-Nov-26  28-Nov-26 18 18 of | | EEE 4/5/7 - Exterior Palntlng Final Coat
A1730 4/5/7 - Interior Painting - Final Coat 0% 10-Nov-26  03-Dec-26 23 23 3| : : : : : : : : : : : : : . =1 4/5/7 + Interior Painting - Final Coat
RENO - 6/9 04-Sep25.  16-Dec-26 169 323 5 ””””””””””””””””””””””””””””””””””” ”””” ””” ié‘{b’e’c’é’é,?F’{E’N’o"‘é’/é”"f""
A2830 6/9 - Plumbing Underground Rough-in 100% 02-Oct-25A  05-Jan-26 0 18 _ 6/9 - Plumblng Underground Rough-in |
A3060 6/9 - Concrete Pourback Trenches 100% 12-Jan26A | 19-Jan-26 0 10 ! ! ! 3 3 [ | 6(9 Concrete Poqrback I'rénches ! ! ! ! ! ! ! ! ! ! !
A3090 6/9 - Metal Stud Framing 100% 14-Nov-25,  21-Jan-26 0 16 | N 69 - Metal Stud Framing| | | | | | | | | | | |
A2870 6/9 - Plumbing Overhead Rough-in 100% | 23-Jan-26 A | 24-Feb-26 0 20 ! ! ! 3 3 B 6/9 - Plumbing Overhead Rough-ir ! ! ! ! ! ! ! ! !
A2990 619 - Electrical Underground Rough-in 100% 11-Nov-25, | 26-Mar-26 0 18 R %H7””7}L”ﬁi7}767/797-@Ié(’:{ri(;ailiUhldérig;’ri)’drl\cijili(’)héﬁtlr’\ ””””””””””””””””””””””””””””””””””””””””
A2820 6/9 - Selective Building Demolition 100% 04-Sep-25.  09-Apr-26 0 30 I /) - Selective Buiding Demolion | | | | | | | |
A2920 6/9 - Masonry Block/Brick Infills 100% 07-Nov-25, | 10-Apr-26 0 27 ! | | I  6/0 - Masonry Block/Brick Infills | | | | | | | |
A2850 6/9 - Electrical Wall Rough-in 90% 09-Oct25A | 29-Apr-26 3 28 178| | 1 ‘ ‘ ‘ ‘ ‘ ‘ I 6/9 - Electrical Wall Roughin | ‘ ‘ ‘ ‘ ‘ ‘ ‘
A2840 6/9 - Electrical Overhead Rough-in 90% 02-Oct-25A | 30-Apr-26 3 30 185 EI 6/9 - Electrical Qverhead: Rough-m
A2970 6/9 - Spray Foam 80% 26-Apr-26A | 30-Apr-26 3 14 41| A o [I6/98prayFoam ”””” o ]
A2860 6/9 - HVAC Wall Rough-in 75% 09-Feb-26A  03-May-26 5 18 180| | O 6/9 - HVAC Wall Rough-in
A3010 6/9 - Fire Alarm Rough-in 75%| 03-Dec25, | 04-May-26 3 13 152 ! ! ! |:| 6/9 - F|reA|arm Rough-qn ! ! ! ! ! ! !
A3020 6/9 - Voice & Data Rough-in 75%| 09-Dec-25, | 06-May-26 4 17 168 ‘ ‘ ‘ ‘ ] ] ‘ ‘ I:I 6/9 - V0|ce & Data Rough-ln
A2960 6/9 - Structural Steel 0% 24-Apr-26 07-May-26 14 14 216 : : : : : : : : 6/9 -'Structural Steel
A2980 619 - Overhead Door 0% 08-May-26 | 13-May-26 6 6 216| A o S 'O 6/9-Ovehead Door | 1
A2930 6/9 - Canopies 0% 13-May-26  24-May-26 12 12/ 205| | | | | | | | | . 3 6/9-Canopies |
A3050 6/9 - Fire Alarm Devices 0% 14-May-26 | 26-May-26 12 12 204 ! ! ! ! ! ! ! P C316/9- FlreAIarm Devices
A3030 6/9 - Cameras Rough-in 0% 16-May-26 | 31-May-26 15 15 107| . 3 6/9 - Cameras Roughin
A3040 6/9 - HVAC Overhead Rough-in 40%  11Feb26 A | 31-May-26 13 2 14| ! ! ! ! ! ‘ ‘ I 6/9 - HYAC Overhead Raugh-in
A2940 6/9 - Upgrade GA Power Transformer 25% 20-Mar-26 A | 04-Jun-26 41 55 es| T T "”"’”f’"6’/§’Uﬁgfédé’é)&iid\}vé}’fr’a’ris’faﬁﬁé} ””””””””””””””””””””””””””””””
A3000 6/9 - Aluminum Soffit 0% 18-May-26  05-Jun-26 18 18 170 | . =3 6/9-Auminum Soffit |
A3080 6/9 - Voice & Data Devices 0% 21-May-26 | 06-Jun-26 16 16 190| I::I 6/9 - Vmce&Data Dev;ces
A3100 619 - Acoustical Ceiling Grid 0% 04-Jun26  18-Jun-26 14 14 m| '3 6/9 -Acoustical Ceiling Grid |
A3070 6/9 - Exterior Light Fixtures 0% 05-Jun-26 19-Jun-26 14 14 175( 1 1 1 1 1 1 1 1 ' 6/9 Extefior Light letures ‘ ‘ ‘ ‘ ‘
A3140 6/9 - Sheathing 100% 09-Jan-26A | 25-Jun-26 0 14 R . . T | I — é]é"éhé’eith]hgﬂ ””””””” [ . [
A3260 6/9 - Elec. Permanent Power ON 0% 27-Jul26  27-Jul-26 1 88| | | | | | | 6/9 - Elec. Permanent PowerON
A3250 6/9 - HVAC Start Up 0% | 28-Jul-26 01-Aug-26 5 5 88| ! ! ! ! ! ! ! ! ! ! |:] 6/9 - HVAC Start Up
A3110 619 - Door Frames 90% 23-Mar26 A | 10-Aug-26 2 15 | | | | | | | ‘ " 0 619+ Door Frames | | | | |
A2900 6/9 - Intrusion Rough-in 75% 08-Dec25,  14-Aug-26 3 12 ‘ ‘ ‘ ! : : : " 0 6/9-Intusion Roughin i i i i
A3120 6/9 - Plumbing Wall Rough-in 0% 07-Aug26 | 22-Aug-26 15 15 65| | | | | | | | | [ "3 6/9-Plumbing Wall Rough-n | 1
A3150 6/9 - Acoustical Ceiling Tile 0% 16-Aug26  27-Aug-26 12 12 74| . [ 6/9 - Acoustical Ceiling Tile | | |
A3170 6/9 - Batt Insulation 0% 21-Aug-26 | 03-Sep-26 13 13 32| ! ! ! ! ! ! ! ! ! ! ! 1 6/9-Batt Insulation ! ! ! !
A3160 6/9 - Waterproofing 0% 22-Aug26 | 04-Sep-26 13 13 4| . 3 6/9-Waterproofing |
A3240 6/9 - Intrusion Devices 0% 24-Aug-26 | 04-Sep-26 1 11 85| ! ! ! ! ! ! ! ! ! ! ! 1 6/9 - Intrusion Devices |
A3180 6/9 - Wood Doors 0% 27-Aug26  10-Sep-26 14 14 45| A o ] I o C3 6/9-Wood Doors 1 i
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Central School Renovation Schedule Update
434 Wallace Drive, Springfield, GA 31329 04/24/26
Activity ID Activity Name Activity % | Start Finish Remaining| Original| Total 2026 2027
Complete Duration | Duration| Float I 4 a1 Q@ a3 I 4 al Q@

A3130 6/9 - Storefront Windows, Doors, & Hardware 0% | 26-Aug-26 12-Sep-26 17 17 33 ! ! ! ! ! ! ! ! [ 6/9 Storefront Wlndows Doors & Hardware
A3190 6/9 - Metal Doors 0% 29-Aug-26 | 13-Sep-26 15 15 42 I:I 6/9 Metal Doors j ! !
A3350 6/9 - Access Control Rough-in 75% 08-Dec25,  30-Sep-26 3 13 23| | | | | I | | O 6/9 -Access Control Rough-ln
A3200 6/9 - EIFS 0% 13-Sep-26 | 01-Oct-26 18 18 32 ! ! ! ! ! ! ! |:| 6/9 - EI FS
A3230 6/9 - Exterior Painting Primer & First Coat 0% 16-Sep26  02-Oct-26 16 16 54| L ’m"m*mmT”"m‘”"""F"’El”é/é”éiéﬁdfEaih’t.h’g’liriﬁ{éfé"riré{obé{m""f ”””
A3310 6/9 - FRP Panels 0% 24-Sep26  04-Oct-26 10 10 31| : : : : : : : : ‘ : ‘ : C3 6/9 - FRP Panels | | : :
A3210 6/9 - Gypsum Walls & Ceilings 0% 16-Sep-26 | 08-Oct-26 22 22 19| ! ! ! ! ! ! ‘ ‘ ‘ ‘ ‘ I:I 6/9 - Gypsum Walls & Celllngs
A3220 6/9 - Door Hardware 0% 23-Sep26  15-Oct-26 22 22 32 = 6/9 - Door Hardware| : :
A3320 6/9 - Campet 0% 02-Oct26  15-Oct-26 13 13 48 ! ! ! ! = 619 - Carpet ‘ ‘ ‘
A3360 6/9 - Glazing 0% 06-Oct-26  18-Oct-26 12 12 s2| o o A L o [ . T [ o o T '3 6/9-Glazing o [ o
A3300 6/9 - Cabinets & Countertops 0% | 04-Oct-26 19-Oct-26 15 15 7 I:I 6/9 Cablnets & Countertops !
A3420 6/9 - LVT 0% 04-Oct26  20-Oct-26 16 16 10 3 |:| 6/9 - LVT! ; ‘ ‘
A3290 6/9 - Plumbing Fixtures 0% 06-Oct26  21-Oct-26 15 15 34 | | | | | | | | | | | | | T 6/9 - Plumbing Fixtures |
A3410 6/9 - Access Control Devices 0% 11-Oct-26 | 22-Oct-26 11 1 59 ! ! I 6/9 - Access Control Devices
A3380 6/9 - HVAC Test & Balance 0% 18-0ct26 | 26-Oct-26 8 8 s8| L e [ |6/9 - HVAC Test & Balance ]
A3370 6/9 - Rubber Base 0% 16-Oct26  28-Oct-26 12 12, 52| ! : : : : : : : : : : : : . 3, 6/9- Rybber Base | : :
A3400 6/9 - Residential Appliances 0% 20-Oct-26 | 28-Oct-26 6 6 22| ! ! ! ! ! ! ! ! ! ! ! ! ! I:I 6/9 - ReS|dent|aIAppI|ances
A3340 6/9 - Electrical Devices & Plates 0% 09-Oct-26 29-Oct-26 20 20 41 I:I 6/9 - Electncal DeVIoes & Plates :
A3330 6/9 - Interior Light Fixtures 0% 11-Oct-26 03-Nov-26 23 23 1 ! ! ! ! I:I 6/9 - Interior Light letures
A3440 6/9 - Interior Painting Primer & First Coat 0% 23-Oct26 | 11-Nov-26 19 19 71 o o A [ o [ . o [ o o o . =3 6/9- InteriorPainting] Pﬁr}{e’r’é{ ’Fir’si’oba’tm
A3390 6/9 - Ceramic Tile 0% 29-Oct26  18-Nov-26 20 20 14 [ 6/9 - Ceramic Tile 3
A3460 6/9 - Interior & Exterior Signage 0% 11-Nov-26 19-Nov-26 8 8 9 | (| 6/9 Intenor & Extenor Slgnage
A3470 6/9 - Lockers 0%/ 11-Nov-26 21-Nov-26 10 10 7 [ 6/9 Lockers
A3430 6/9 - Toilet Partitions 0% 18-Nov-26 | 28-Nov-26 10 10 14 = 6/9- T0||et Partltrons
A3450 6/9 - Toilet Accessories 0% 28-Nov-26  08-Dec-26 10 10 15| L e ffl"é}é Tollet Accessories |
A3480 6/9 - Exterior Painting - Final Coat 0% 28-Nov-26 14-Dec-26 16 16 [ 6/9 Extenor Palntlng Final Coat
A3490 6/9 - Interior Painting - Final Coat 0% 25-Nov-26 | 16-Dec-26 21 21 I:I 6/9 Intenor Painting - Final Coat

RENO - 8/10/11/12/13 04-Sep25. 02-Jan-27 254 468 ‘ ‘ ‘ 02-Jan-27, RENO - 8/10/11/1
A3750 8/10/11/12/13 - Electrical Underground Rough-in 100% 13-Nov-25,  19-Dec-25 0 14 — 8/10/11/12/13 Electrical Undergrc und RougH-in | | |
A3610 8/10/11/12/13 - Plumbing Underground Rough-in 100% 02-Oct-25A  08-Jan-26 0 18 L ﬁ”é/{d/’{{/’ré/’fé - Plumbing Ur défgrb’dridr’zbﬁgiﬁ oL
A3820 8/10/11/12/13 - Concrete Pourback Trenches 100% | 12-Jan-26 A | 20-Jan-26 0 10 ! | 8/1 0/11/12/13 - Concrete Pourback Trenches
A3650 8/10/11/12/13 - Plumbing Overhead Rough-in 100% 23-Jan-26 A | 03-Mar-26 0 22 I 5/10/11/12/1§ ¢ Plumbinb Overhéad Rough-in
A3850 8/10/11/12/13 - Metal Stud Framing 100% 14-Nov-25,  03-Apr-26 0 18 : I S/ /11/12/13 - Metal Stud Framing
A3900 8/10/11/12/13 - Sheathing 100% 09-Jan-26 A | 06-Apr-26 0 16 3 . — 5/1D/11/12/13 - Sheatting ‘ ‘
A3680 8/10/11/12/13 - Masonry Block/Brick Infills 100% 10-Nov-25,  16-Apr-26 0 32 L x________ ] 3}ib}ii}ié/i 3 - Masonry Block/Brick inf]lis’”"r ”””” o [ o
A3600 8/10/11/12/13 - Selective Building Demolition 95% 04-Sep-25. | 25-Apr-26 2 30 173 81011213 - Selective Building [:)emolmon
A3630 8/10/11/12/13 - Electrical Wall Rough-in 90% 09-Oct25A | 02-May-26 3 32 78| | O 8/10/11/12/13 } Electrical Wall Rough-in ‘ ‘ ‘ ‘ ‘ ‘ ‘
A3620 8/10/11/12/13 - Electrical Overhead Rough-in 90% | 02-Oct-25A | 03-May-26 3 34 185| i 8/10/11/12/13 Electncal Overhead Rough-ln | | | | | |
A3730 8/10/11/12/13 - Spray Foam 80% 18Nov25,  04-May-26 4 21 141] | O 8/10/11/12/13- Spray Foam | | | | | | |
A3640 8/10/11/12/13 - HVAC Wall Rough-in 70% 09-Feb-26 A  08-May-26 6 190 80 L o "é}ibﬂi]ié]ié"H’\}A’C’Wéilﬁc}[@ri o L
A3770 8/10/11/12/13 - Fire Alairm Rough-in 75%| 04-Dec-25, | 08-May-26 5 19 152| |:| 8/10(11/12/13 Fire Alarm Rough-ln j ! ! ! ! ! !
A3780 8/10/11/12/13 - Voice & Data Rough-in 75% 09-Dec-25, | 12-May-26 6 24 168| | ' O 8/10/11/12/13 - Voicé & Data Rough-ini
A3690 8/10/11/12/13 - Canopies 0% 25-May-26  11-Jun-26 18 18 205 | [0 8/10/11/12/13 - Canopies |
A3800 8/10/11/12/13 - HVAC Overhead Rough-in 45% 13-Feb-26 A | 15-Jun-26 15 28 114 [ 8/10/11/12/13 - HVAC Overhéad Rough 4n
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1 Remaining Work 4 @ Milestone
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Central School Renovation Schedule Update
434 Wallace Drive, Springfield, GA 31329 04/24/26
Activity ID Activity Name Activity % | Start Finish Remaining| Original| Total 2026 2027
Complete Duration | Duration| Float I 4 a1 Q@ a3 4 al Q@
A3790 8/10/11/12/13 - Cameras Rough-in 0% 31-May-26 | 22-Jun-26 22 22| 107 ! ! ! ! ! ! ! /3 8/10/11/12/13 - Cameras Rough-in ' ! ! ! ! !
A3840 8/10/11/12/13 - Vooice & Data Devices 0% 06-Jun26 | 26-Jun-26 20 20 190 | | | | | | | 1! 810/11/12/13 - Voice & Data Devides | | | | |
A3860 8/10/11/12/13 - Acoustical Ceiling Grid 0% 22-Jun26 | 10-Jul-26 18 18 107| | | | |:| 8/1(:)/11/12/1?-Acou$:tical Ceiliing Grid
A3830 8/10/11/12/13 - Exterior Light Fixtures 0% 19-Jun26 | 11-Jul-26 22 22 175 ! ! ! ! ! ! A 8/10/11/12/1‘3 ExteriorLight Fixtures 3 ! ! ! !
A3810 8/10/11/12/13 - Fire Alarm Devices 0% 10-Jul26  27-Jul-26 17 17 159 ‘ I | 3| 8/10/11/12/13 - Fire Alam Devices
A3920 8/10/11/12/13 - Elec. Permanent Power ON 0% 27-Jul26  27-Jul-26 1 1 100 A o ] (”"""3’"m’fm"71778[1’(5/’1’1’/’1’2’/’1’?;"Elé’d’#é’rr}{éhéh’tﬁ&&ér"o’ril"""T ””””
A3870 8/10/11/12/13 - Door Frames 70% 24-Mar26A  16-Aug-26 5 18 72| | | | | | O 8/10/11/12/13 - Door Frames |
A3660 8/10/11/12/13 - Intrusion Rough-in 75% 08-Dec-25,  18-Aug-26 4 15 102 ; : : : . O 8[10/11/12/13 - Intrusion Rough-in | : :
A3880 8/10/11/12/13 - Plumbing Wall Rough-in 95% 04-Juk26A | 23-Aug-26 1 17 65 ! ! ! ! ! ! — 8/10/11/12/13 Plumbing Wall Rough-n ‘ ‘
A3960 8/10/11/12/13 - Batt Insulation 0% 03-Sep-26  17-Sep-26 14 14 40| | | | | | | | | [0 8/10/11/12/13 - Batt Insulation | | |
A4240 8/10/11/12/13 - Intrusion Devices 0% 04-Sep-26  18-Sep-26 14 14 85| o ] L L |"j|"é}ib’/ii]iéiié"|’r{t}{{s[dribé{/[dés’ ””””””””””””
A3950 8/10/11/12/13 - Waterproofing 0% 04-Sep-26 | 19-Sep-26 15 15 44 I:I 8/10/11/12/13 Waterprooflng ! !
A3970 8/10/11/12/13 - Wood Doors 0% 10-Sep26  28-Sep-26 18 18 49| | | | | . [ 8/10/11/12/13 -Wood Ddors |
A3980 8/10/11/12/13 - Metal Doors 0% 13-Sep-26 | 02-Oct-26 19 19 45 ! ! ! ! ! ! ! ! |:] 8/10/14/12/13 + Metal Doors !
A3890 8/10/11/12/13 - Storefront Windows, Doors, & Hard 0% 12-Sep-26 | 02-Oct-26 20 20 33 | | 1 8/10/11/12/13 + Storefront Windolus, Doors &Hardware
A4090 8/10/11/12/13 - Access Control Rough-in 75% 09-Dec-25,  04-Oct-26 4 16 23] | A B o |’:|"§/’1b’/’1’1}i’2}i’3"}ic’dés’s’&h{rb’lﬁéhg}{-iﬁ""""(""
A3910 8/10/11/12/13 - HVAC Start Up 0% 02-Oct26  07-Oct-26 5 33| | | | | | | | | | | | o 8/10/11/12/13 - HVAC Start Up | |
A4050 8/10/11/12/13 - FRP Panels 0% 04-Oct26  13-Oct-26 31 '3 8/10/11/12/13 - FRP Panels | : :
A4020 8/10/11/12/13 - Exterior Painting Primer & First Coe 0% 02-Oct-26 21-Oct-26 19 19 54 I:I 8/10/11/12/13 Extenor Palntlng aner & Flrst Coq
A3990 8/10/11/12/13 - EIFS 0% 01-Oct26  21-Oct-26 20 20 32| | | | | | | | | | | | 3 810/11/1213-EIFS | | |
A4100 8/10/11/12/13 - Glazing 0% 18-Oct26  01-Nov-26 14 14 s2| T L e e A |f|"éiib/’ii/’{z’/’{é"c’;iéilh’gi ”””””””””””
A4060 8/10/11/12/13 - Carpet 0% 15-Oct-26  01-Nov-26 17 17 48 3 . 3 81011112113 - - Carpet | ‘
A4000 8/10/11/12/13 - Gypsum Walls & Ceilings 0% 08-Oct-26  02-Nov-26 25 25 19 | 1 8/10/11/12/13 + Gypsum WaIIs&Celllngs
A4150 8/10/11/12/13 - Access Control Devices 0% 22-Oct26  05-Nov-26 14 14 59 3 |::| 8/10/11/12/13 - Access  Control Devices |
A4040 8/10/11/12/13 - Cabinets & Countertops 0% 19-Oct26  06-Nov-26 18 18 7 3 8M1011/12/13- Cabmets&Countertops
A4030 8/10/11/12/13 - Plumbing Fixtures 0% 21-Oct26  08-Nov-26 18 180 34| e T |;—’_"|”é/’1’d/’1’1’/’1’2’/’1’3’ﬁlﬁrﬁb]r}g’#&tu}éé ””””””
A4010 8/10/11/12/13 - Door Hardware 0% 15-Oct26  10-Nov-26 26 26 32 =1 8/10/11/12/13 - Door Hardware
A4120 8/10/11/12/13 - HVAC Test & Balance 0% 01-Nov-26  11-Nov-26 10 10 52 3 8/10/11/12/13 - HVAC Test & Balance |
A3760 8/10/11/12/13 - Aluminum Sofit 0% 21-Oct26  12-Nov-26 22 2 32 ! "1 8/10/11/12/13 - Aluminum Sofit 3
A4110 8/10/11/12/13 - Rubber Base 0% 01-Nov-26  15-Nov-26 14 14 48 : T 8/10/11/12/13 - Rubber Basé |
A4070 8/10/11/12/13 - Interior Light Fixtures 0% 24-Oct26  18-Nov-26 25 25 T [ S I A A e — ’5/16/1’1’/?2’/’15’”lr}iér}é}i_]ghiﬁk{dr’éé""
A3940 8/10/11/12/13 - Acoustical Ceiling Tile 0% 08-Nov-26 | 22-Nov-26 14 14 1 / 8/10/11/12/13 Acoustical: Celllnngle
A4080 8/10/11/12/13 - Electrical Devices & Plates 0% 29-Oct26  22-Nov-26 24 24 41 1 8/10/11/12/13 - Electrical Devices & Plate
A4160 8/10/11/12/13 - LVT 0% 12-Nov-26 | 30-Nov-26 18 18 1 ; ‘ |:l 8/10/11/12/13 VT | |
A4130 8/10/11/12/13 - Ceramic Tile 0% 10-Nov-26  03-Dec-26 23 23 14 — 8/10/11/12/1370eramif<:Ti|e
A4170 8/10/11/12/13 - Toilet Partitions 0% 28-Nov-26  12-Dec-26 14 14 14| 0 A 1 8/10/11/12/13 - Toilet Partitons |
A4180 8/10/11/12/13 - Interior Painting Primer & First Coa 0% 20-Nov-26 | 14-Dec-26 24 24 1 I—__I 8/1:0/11/1 2/;13 - Inteﬁor Paint:ing Pr
A4200 8/10/11/12/13 - Interior & Exterior Signage 0% 06-Dec26  16-Dec-26 10 10 1 : : : : : : : : : : : : : | T 8/10/11/12/13 - Interior & Exterior
A4190 8/10/11/12/13 - Toilet Accessories 0% 09-Dec26  19-Dec-26 10 10 14 ! = 8/10/11/12/13 Toilet Accessories
A4230 8/10/11/12/13 - Interior Painting - Final Coat 0% 11-Dec-26 01-Jan-27 21 21 1 I:I 8/10/11/12/13 Interior Palntn
A4220 8/10/11/12/13 - Exterior Painting - Final Coat 0% 14-Dec-26  02-Jan-27 19 19 ol A A . o 7’"’”7"’”"7”"’”7"”"’7”’”—”’”8/’1’6/’1’1’/’1’2’/’15"E}té}{c;{bé]ﬁ
CLOSEOUT 02-an27  12Feb27 1 a1 o | | | | | | | | | | | | | | | | Yem— 12-Feb-27,CLOS
A1850 Project Substantial Completion 0% 02-Jan-27 0 0 0 0 Pro;ect Substantlal Oompletlc
A1140 Contractor Punch List Inspection 0% 02-Jan-27 04-Jan-27 2 2 0 1l Contractor Punch List Inspeq
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Central School Renovation Schedule Update
434 Wallace Drive, Springfield, GA 31329 04/24/26 KINS
GENERAL CO¥ NTR;QCTEIHE.“
Activity ID Activity Name Activity %| Start Finish Remaining| Original| Total 2026 2027
Complete Duration | Duration| Float I 4 a1 Q@ a3 I 4 al Q@

A1150 Contractor Punch List Corrections 0% 04-Jan27  22-Jan-27 18 18 ol | i i i : i i i i i i 3 3 i i i "EEE Contractor Punch List
A1160 Owner/Arch Punch List Inspection 0% 22-Jan-27 | 24-Jan-27 2 2 of ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! I Owner/Arch Punch List
A1170 Owner/Arch Punch List Corrections 0% 24-Jan27  11-Feb-27 18 18 ol ! i i i i i i i i i i i i i i i i EEE Ovner/Arch,Punc
A1180 Owner/Arch Final Inspection 0% 11Feb27 | 12-Feb-27 0 ! ! ! ! ! ! ! ! I Owner/Arch Final
A1190 Project Complete 0% 12-Feb-27 0 0 0 @ Project Complete
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