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Central SchoCentral School RenovationCentral School Renovation 01-Sep-25 A 12-Feb-27 211 379 0

A1010 NTP 100% 01-Sep-25 A 0 0
A1020 Mobilization 100% 02-Sep-25 A 04-Sep-25 0 3

SITEWORKSITEWORKSITEWORK 08-Sep-25 A 21-Dec-26 172 336 10

A1030 Initial Erosion Control 100% 08-Sep-25 A 12-Sep-25 0 14
A1060 Retention Pond 85% 23-Sep-25 A 22-Jun-26 2 16 28
A1000 Site Demolition 70% 09-Sep-25 A 01-Jul-26 11 38 0
A1650 Upgrade GA Power Pole/Transformer 25% 30-Mar-26 A 20-Jul-26 19 25 18
A1070 Storm Drainage 0% 01-Jul-26 31-Jul-26 30 30 19
A1110 Sanitary Sewer Utility 0% 01-Jul-26 07-Aug-26 37 37 0
A1840 Water Utility 0% 03-Aug-26 21-Sep-26 36 36 10
A1040 Rough Grading 70% 24-Sep-25 A 02-Oct-26 11 35 14
A1050 GAB 65% 03-Oct-25 A 14-Oct-26 12 35 14
A1090 Sidewalks 35% 13-Mar-26 A 19-Oct-26 17 26 28
A1630 Fencing 0% 19-Oct-26 09-Nov-26 21 21 28
A1080 Asphalt Paving 0% 14-Oct-26 23-Nov-26 40 40 14
A1100 Striping & Signage 0% 23-Nov-26 07-Dec-26 14 14 28
A1120 Fine Grading 0% 23-Nov-26 07-Dec-26 14 14 14
A1670 Seeding 0% 07-Dec-26 21-Dec-26 14 14 14

Civil RevisioCivil Revisions TimelineCivil Revisions Timeline 28-Oct-25 A 20-Jun-26 57 115 0
A4250 Sub De-mobilized pending Civil Revisions 100% 28-Oct-25 A 0 0
A4260 Revised Civil Plans Released 100% 24-Feb-26 0 0
A4270 Change Order Pricing & Approval 84% 25-Feb-26 A 05-May-26 11 70 0
A4280 Revised Civil Submittals, Approval, Obtain Materials 0% 06-May-26 20-Jun-26 45 45 0
A4290 Sub Re-mobilized to Site 0% 20-Jun-26* 0 0 0

Electrical RElectrical Revisions TimelineElectrical Revisions Timeline 07-Nov-25 A 20-Jul-26 88 280 33

A4300 Revised Electrical Plans 1 100% 07-Nov-25 0 0
A4310 Revised Electrical Plans 2 100% 05-Dec-25 0 0
A4320 Change Order Pricing & Approval 100% 08-Dec-25 A 20-Mar-26 0 74
A4330 Revised Electrical Submittals 96% 20-Mar-26 A 25-Apr-26 2 40 34
A4340 Order Gear 0% 27-Apr-26* 27-Apr-26 1 1 33
A4350 Gear Estimated Lead/Arrival 0% 28-Apr-26* 20-Jul-26 84 84 33

RENO - 4/5RENO - 4/5/7RENO - 4/5/7 04-Sep-25 A 03-Dec-26 160 314 8

A1130 4/5/7 - Selective Building Demolition 100% 04-Sep-25 A 02-Dec-25 0 30
A1240 4/5/7 - Electrical Underground Rough-in 100% 10-Nov-25 A 12-Dec-25 0 22
A1230 4/5/7 - Plumbing Underground Rough-in 100% 02-Oct-25 A 02-Jan-26 0 18
A1200 4/5/7 - Concrete Pourback Trenches 100% 12-Jan-26 A 19-Jan-26 0 12
A1250 4/5/7 - Metal Stud Framing 100% 13-Nov-25 A 20-Jan-26 0 19
A1680 4/5/7 - Sheathing 100% 08-Jan-26 A 21-Jan-26 0 16
A1440 4/5/7 - Plumbing Wall Rough-in 100% 21-Jan-26 A 20-Feb-26 0 18
A1700 4/5/7 - Plumbing Overhead Rough-in 100% 23-Jan-26 A 23-Feb-26 0 21
A1220 4/5/7 - Concrete Slab 100% 02-Mar-26 A 12-Mar-26 0 12
A1260 4/5/7 - Masonry Block/Brick Infills 100% 05-Nov-25 A 03-Apr-26 0 30

3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
2026 2027

12-Feb-27, Centr

NTP
Mobilization

21-Dec-26, SITEWORK

Initial Erosion Control
Retention Pond

Site Demolition
Upgrade GA Power Pole/Transformer

Storm Drainage
Sanitary Sewer Utility

Water Utility
Rough Grading

GAB
Sidewalks

Fencing
Asphalt Paving

Striping & Signage
Fine Grading

Seeding
20-Jun-26, Civil Revisions Timeline

Sub De-mobilized pending Civil Revisions
Revised Civil Plans Released

Change Order Pricing & Approval
Revised Civil Submittals, Approval, Obtain Materials
Sub Re-mobilized to Site

20-Jul-26, Electrical Revisions Timeline

Revised Electrical Plans 1
Revised Electrical Plans 2

Change Order Pricing & Approval
Revised Electrical Submittals
Order Gear

Gear Estimated Lead/Arrival
03-Dec-26, RENO - 4/5/7

4/5/7 - Selective Building Demolition
4/5/7 - Electrical Underground Rough-in

4/5/7 - Plumbing Underground Rough-in
4/5/7 - Concrete Pourback Trenches
4/5/7 - Metal Stud Framing
4/5/7 - Sheathing

4/5/7 - Plumbing Wall Rough-in
4/5/7 - Plumbing Overhead Rough-in

4/5/7 - Concrete Slab
4/5/7 - Masonry Block/Brick Infills
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434 Wallace Drive, Springfield, GA 31329

Schedule Update
04/24/26
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Remaining Work

Critical Remaining Work
Milestone
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A1470 4/5/7 - Electrical Wall Rough-in 90% 06-Oct-25 A 26-Apr-26 3 30 103
A1290 4/5/7 - Electrical Overhead Rough-in 90% 02-Oct-25 A 27-Apr-26 3 32 107
A1300 4/5/7 - Spray Foam 80% 18-Nov-25 A 27-Apr-26 4 18 90
A1450 4/5/7 - HVAC Wall Rough-in 75% 09-Feb-26 A 28-Apr-26 5 19 101
A1660 4/5/7 - Fire Alarm Rough-in 75% 02-Dec-25 A 30-Apr-26 4 15 152
A1750 4/5/7 - Voice & Data Rough-in 75% 04-Dec-25 A 02-May-26 5 21 168
A1210 4/5/7 - Column Footings 0% 24-Apr-26 07-May-26 14 14 101
A1390 4/5/7 - Canopies 0% 24-Apr-26 12-May-26 19 19 181
A1740 4/5/7 - Fire Alarm Devices 0% 30-Apr-26 14-May-26 14 14 204
A1770 4/5/7 - Cameras Rough-in 0% 27-Apr-26 16-May-26 19 19 107
A1550 4/5/7 - Aluminum Soffit 0% 27-Apr-26 18-May-26 21 21 170
A1460 4/5/7 - HVAC Overhead Rough-in 20% 02-Apr-26 A 18-May-26 21 26 90
A1760 4/5/7 - Voice & Data Devices 0% 02-May-26 21-May-26 19 19 190
A1280 4/5/7 - Structural Steel 0% 08-May-26 28-May-26 21 21 101
A1510 4/5/7 - Acoustical Ceiling Grid 0% 18-May-26 04-Jun-26 17 17 90
A1600 4/5/7 - Exterior Light Fixtures 0% 18-May-26 05-Jun-26 18 18 175
A1830 4/5/7 - Membrane Roofing 0% 29-May-26 12-Jun-26 15 15 101
A1800 4/5/7 - Elec. Permanent Power ON 0% 27-Jul-26 0 0 33
A1690 4/5/7 - HVAC Start Up 0% 27-Jul-26 31-Jul-26 5 5 33
A1270 4/5/7 - Door Frames 90% 23-Mar-26 A 09-Aug-26 2 17 23
A1780 4/5/7 - Intrusion Rough-in 70% 09-Dec-25 A 11-Aug-26 4 14 81
A1520 4/5/7 - Acoustical Ceiling Tile 0% 01-Aug-26 15-Aug-26 15 15 33
A1310 4/5/7 - Batt Insulation 0% 07-Aug-26 21-Aug-26 14 14 0
A1640 4/5/7 - Waterproofing 0% 07-Aug-26 22-Aug-26 15 15 32
A1820 4/5/7 - Intrusion Devices 0% 11-Aug-26 24-Aug-26 13 13 81
A1480 4/5/7 - Storefront Windows, Doors, & Hardware 5% 16-Mar-26 A 26-Aug-26 19 20 33
A1350 4/5/7 - Wood Doors 0% 09-Aug-26 27-Aug-26 18 18 25
A1360 4/5/7 - Metal Doors 0% 09-Aug-26 29-Aug-26 20 20 23
A1560 4/5/7 - EIFS 0% 22-Aug-26 13-Sep-26 22 22 32
A1380 4/5/7 - Exterior Painting Primer & First Coat 0% 29-Aug-26 16-Sep-26 18 18 54
A1490 4/5/7 - Gypsum Walls & Ceilings 0% 21-Aug-26 16-Sep-26 26 26 0
A1340 4/5/7 - Door Hardware 0% 29-Aug-26 23-Sep-26 25 25 23
A1530 4/5/7 - FRP Panels 0% 16-Sep-26 24-Sep-26 8 8 31
A1320 4/5/7 - Access Control Rough-in 75% 09-Dec-25 A 27-Sep-26 4 15 23
A1580 4/5/7 - Carpet 0% 16-Sep-26 02-Oct-26 16 16 48
A1500 4/5/7 - Cabinets & Countertops 0% 16-Sep-26 04-Oct-26 18 18 5
A1590 4/5/7 - LVT 0% 16-Sep-26 04-Oct-26 18 18 5
A1540 4/5/7 - Glazing 0% 23-Sep-26 06-Oct-26 13 13 52
A1430 4/5/7 - Plumbing Fixtures 0% 16-Sep-26 06-Oct-26 20 20 14
A1620 4/5/7 - Electrical Devices & Plates 0% 16-Sep-26 09-Oct-26 23 23 0
A1330 4/5/7 - Access Control Devices 0% 27-Sep-26 11-Oct-26 14 14 59
A1610 4/5/7 - Interior Light Fixtures 0% 16-Sep-26 11-Oct-26 25 25 1
A1710 4/5/7 - HVAC Test & Balance 0% 06-Oct-26 15-Oct-26 9 9 61
A1570 4/5/7 - Rubber Base 0% 02-Oct-26 16-Oct-26 14 14 52

3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
2026 2027

4/5/7 - Electrical Wall Rough-in
4/5/7 - Electrical Overhead Rough-in
4/5/7 - Spray Foam
4/5/7 - HVAC Wall Rough-in
4/5/7 - Fire Alarm Rough-in
4/5/7 - Voice & Data Rough-in

4/5/7 - Column Footings
4/5/7 - Canopies
4/5/7 - Fire Alarm Devices
4/5/7 - Cameras Rough-in
4/5/7 - Aluminum Soffit
4/5/7 - HVAC Overhead Rough-in
4/5/7 - Voice & Data Devices

4/5/7 - Structural Steel
4/5/7 - Acoustical Ceiling Grid
4/5/7 - Exterior Light Fixtures

4/5/7 - Membrane Roofing
4/5/7 - Elec. Permanent Power ON
4/5/7 - HVAC Start Up

4/5/7 - Door Frames
4/5/7 - Intrusion Rough-in
4/5/7 - Acoustical Ceiling Tile

4/5/7 - Batt Insulation
4/5/7 - Waterproofing
4/5/7 - Intrusion Devices
4/5/7 - Storefront Windows, Doors, & Hardware
4/5/7 - Wood Doors
4/5/7 - Metal Doors

4/5/7 - EIFS
4/5/7 - Exterior Painting Primer & First Coat
4/5/7 - Gypsum Walls & Ceilings

4/5/7 - Door Hardware
4/5/7 - FRP Panels
4/5/7 - Access Control Rough-in

4/5/7 - Carpet
4/5/7 - Cabinets & Countertops
4/5/7 - LVT
4/5/7 - Glazing
4/5/7 - Plumbing Fixtures
4/5/7 - Electrical Devices & Plates
4/5/7 - Access Control Devices
4/5/7 - Interior Light Fixtures
4/5/7 - HVAC Test & Balance
4/5/7 - Rubber Base
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434 Wallace Drive, Springfield, GA 31329

Schedule Update
04/24/26

Actual Work
Remaining Work

Critical Remaining Work
Milestone
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A1810 4/5/7 - Residential Appliances 0% 09-Oct-26 20-Oct-26 7 7 18
A1400 4/5/7 - Ceramic Tile 0% 06-Oct-26 29-Oct-26 23 23 14
A1370 4/5/7 - Interior Painting Primer & First Coat 0% 09-Oct-26 31-Oct-26 22 22 0
A1790 4/5/7 - Interior & Exterior Signage 0% 31-Oct-26 10-Nov-26 10 10 0
A1410 4/5/7 - Toilet Partitions 0% 29-Oct-26 12-Nov-26 14 14 17
A1420 4/5/7 - Toilet Accessories 0% 12-Nov-26 26-Nov-26 14 14 17
A1720 4/5/7 - Exterior Painting - Final Coat 0% 10-Nov-26 28-Nov-26 18 18 0
A1730 4/5/7 - Interior Painting - Final Coat 0% 10-Nov-26 03-Dec-26 23 23 3

RENO - 6/9RENO - 6/9RENO - 6/9 04-Sep-25 A 16-Dec-26 169 323 5

A2830 6/9 - Plumbing Underground Rough-in 100% 02-Oct-25 A 05-Jan-26 0 18
A3060 6/9 - Concrete Pourback Trenches 100% 12-Jan-26 A 19-Jan-26 0 10
A3090 6/9 - Metal Stud Framing 100% 14-Nov-25 A 21-Jan-26 0 16
A2870 6/9 - Plumbing Overhead Rough-in 100% 23-Jan-26 A 24-Feb-26 0 20
A2990 6/9 - Electrical Underground Rough-in 100% 11-Nov-25 A 26-Mar-26 0 18
A2820 6/9 - Selective Building Demolition 100% 04-Sep-25 A 09-Apr-26 0 30
A2920 6/9 - Masonry Block/Brick Infills 100% 07-Nov-25 A 10-Apr-26 0 27
A2850 6/9 - Electrical Wall Rough-in 90% 09-Oct-25 A 29-Apr-26 3 28 178
A2840 6/9 - Electrical Overhead Rough-in 90% 02-Oct-25 A 30-Apr-26 3 30 185
A2970 6/9 - Spray Foam 80% 26-Apr-26 A 30-Apr-26 3 14 141
A2860 6/9 - HVAC Wall Rough-in 75% 09-Feb-26 A 03-May-26 5 18 180
A3010 6/9 - Fire Alarm Rough-in 75% 03-Dec-25 A 04-May-26 3 13 152
A3020 6/9 - Voice & Data Rough-in 75% 09-Dec-25 A 06-May-26 4 17 168
A2960 6/9 - Structural Steel 0% 24-Apr-26 07-May-26 14 14 216
A2980 6/9 - Overhead Door 0% 08-May-26 13-May-26 6 6 216
A2930 6/9 - Canopies 0% 13-May-26 24-May-26 12 12 205
A3050 6/9 - Fire Alarm Devices 0% 14-May-26 26-May-26 12 12 204
A3030 6/9 - Cameras Rough-in 0% 16-May-26 31-May-26 15 15 107
A3040 6/9 - HVAC Overhead Rough-in 40% 11-Feb-26 A 31-May-26 13 22 114
A2940 6/9 - Upgrade GA Power Transformer 25% 20-Mar-26 A 04-Jun-26 41 55 85
A3000 6/9 - Aluminum Soffit 0% 18-May-26 05-Jun-26 18 18 170
A3080 6/9 - Voice & Data Devices 0% 21-May-26 06-Jun-26 16 16 190
A3100 6/9 - Acoustical Ceiling Grid 0% 04-Jun-26 18-Jun-26 14 14 111
A3070 6/9 - Exterior Light Fixtures 0% 05-Jun-26 19-Jun-26 14 14 175
A3140 6/9 - Sheathing 100% 09-Jan-26 A 25-Jun-26 0 14
A3260 6/9 - Elec. Permanent Power ON 0% 27-Jul-26 27-Jul-26 1 1 88
A3250 6/9 - HVAC Start Up 0% 28-Jul-26 01-Aug-26 5 5 88
A3110 6/9 - Door Frames 90% 23-Mar-26 A 10-Aug-26 2 15 72
A2900 6/9 - Intrusion Rough-in 75% 08-Dec-25 A 14-Aug-26 3 12 95
A3120 6/9 - Plumbing Wall Rough-in 0% 07-Aug-26 22-Aug-26 15 15 65
A3150 6/9 - Acoustical Ceiling Tile 0% 16-Aug-26 27-Aug-26 12 12 74
A3170 6/9 - Batt Insulation 0% 21-Aug-26 03-Sep-26 13 13 32
A3160 6/9 - Waterproofing 0% 22-Aug-26 04-Sep-26 13 13 41
A3240 6/9 - Intrusion Devices 0% 24-Aug-26 04-Sep-26 11 11 85
A3180 6/9 - Wood Doors 0% 27-Aug-26 10-Sep-26 14 14 45

3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
2026 2027

4/5/7 - Residential Appliances
4/5/7 - Ceramic Tile
4/5/7 - Interior Painting Primer & First Coat

4/5/7 - Interior & Exterior Signage
4/5/7 - Toilet Partitions

4/5/7 - Toilet Accessories
4/5/7 - Exterior Painting - Final Coat

4/5/7 - Interior Painting - Final Coat
16-Dec-26, RENO - 6/9

6/9 - Plumbing Underground Rough-in
6/9 - Concrete Pourback Trenches
6/9 - Metal Stud Framing

6/9 - Plumbing Overhead Rough-in
6/9 - Electrical Underground Rough-in

6/9 - Selective Building Demolition
6/9 - Masonry Block/Brick Infills

6/9 - Electrical Wall Rough-in
6/9 - Electrical Overhead Rough-in
6/9 - Spray Foam
6/9 - HVAC Wall Rough-in
6/9 - Fire Alarm Rough-in
6/9 - Voice & Data Rough-in
6/9 - Structural Steel

6/9 - Overhead Door
6/9 - Canopies
6/9 - Fire Alarm Devices
6/9 - Cameras Rough-in
6/9 - HVAC Overhead Rough-in
6/9 - Upgrade GA Power Transformer
6/9 - Aluminum Soffit
6/9 - Voice & Data Devices

6/9 - Acoustical Ceiling Grid
6/9 - Exterior Light Fixtures

6/9 - Sheathing
6/9 - Elec. Permanent Power ON

6/9 - HVAC Start Up
6/9 - Door Frames
6/9 - Intrusion Rough-in

6/9 - Plumbing Wall Rough-in
6/9 - Acoustical Ceiling Tile

6/9 - Batt Insulation
6/9 - Waterproofing
6/9 - Intrusion Devices

6/9 - Wood Doors
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Critical Remaining Work
Milestone
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A3130 6/9 - Storefront Windows, Doors, & Hardware 0% 26-Aug-26 12-Sep-26 17 17 33
A3190 6/9 - Metal Doors 0% 29-Aug-26 13-Sep-26 15 15 42
A3350 6/9 - Access Control Rough-in 75% 08-Dec-25 A 30-Sep-26 3 13 23
A3200 6/9 - EIFS 0% 13-Sep-26 01-Oct-26 18 18 32
A3230 6/9 - Exterior Painting Primer & First Coat 0% 16-Sep-26 02-Oct-26 16 16 54
A3310 6/9 - FRP Panels 0% 24-Sep-26 04-Oct-26 10 10 31
A3210 6/9 - Gypsum Walls & Ceilings 0% 16-Sep-26 08-Oct-26 22 22 19
A3220 6/9 - Door Hardware 0% 23-Sep-26 15-Oct-26 22 22 32
A3320 6/9 - Carpet 0% 02-Oct-26 15-Oct-26 13 13 48
A3360 6/9 - Glazing 0% 06-Oct-26 18-Oct-26 12 12 52
A3300 6/9 - Cabinets & Countertops 0% 04-Oct-26 19-Oct-26 15 15 7
A3420 6/9 - LVT 0% 04-Oct-26 20-Oct-26 16 16 10
A3290 6/9 - Plumbing Fixtures 0% 06-Oct-26 21-Oct-26 15 15 34
A3410 6/9 - Access Control Devices 0% 11-Oct-26 22-Oct-26 11 11 59
A3380 6/9 - HVAC Test & Balance 0% 18-Oct-26 26-Oct-26 8 8 58
A3370 6/9 - Rubber Base 0% 16-Oct-26 28-Oct-26 12 12 52
A3400 6/9 - Residential Appliances 0% 20-Oct-26 28-Oct-26 6 6 22
A3340 6/9 - Electrical Devices & Plates 0% 09-Oct-26 29-Oct-26 20 20 41
A3330 6/9 - Interior Light Fixtures 0% 11-Oct-26 03-Nov-26 23 23 1
A3440 6/9 - Interior Painting Primer & First Coat 0% 23-Oct-26 11-Nov-26 19 19 7
A3390 6/9 - Ceramic Tile 0% 29-Oct-26 18-Nov-26 20 20 14
A3460 6/9 - Interior & Exterior Signage 0% 11-Nov-26 19-Nov-26 8 8 9
A3470 6/9 - Lockers 0% 11-Nov-26 21-Nov-26 10 10 7
A3430 6/9 - Toilet Partitions 0% 18-Nov-26 28-Nov-26 10 10 14
A3450 6/9 - Toilet Accessories 0% 28-Nov-26 08-Dec-26 10 10 15
A3480 6/9 - Exterior Painting - Final Coat 0% 28-Nov-26 14-Dec-26 16 16 0
A3490 6/9 - Interior Painting - Final Coat 0% 25-Nov-26 16-Dec-26 21 21 3

RENO - 8/1RENO - 8/10/11/12/13RENO - 8/10/11/12/13 04-Sep-25 A 02-Jan-27 254 468 0

A3750 8/10/11/12/13 - Electrical Underground Rough-in 100% 13-Nov-25 A 19-Dec-25 0 14
A3610 8/10/11/12/13 - Plumbing Underground Rough-in 100% 02-Oct-25 A 08-Jan-26 0 18
A3820 8/10/11/12/13 - Concrete Pourback Trenches 100% 12-Jan-26 A 20-Jan-26 0 10
A3650 8/10/11/12/13 - Plumbing Overhead Rough-in 100% 23-Jan-26 A 03-Mar-26 0 22
A3850 8/10/11/12/13 - Metal Stud Framing 100% 14-Nov-25 A 03-Apr-26 0 18
A3900 8/10/11/12/13 - Sheathing 100% 09-Jan-26 A 06-Apr-26 0 16
A3680 8/10/11/12/13 - Masonry Block/Brick Infills 100% 10-Nov-25 A 16-Apr-26 0 32
A3600 8/10/11/12/13 - Selective Building Demolition 95% 04-Sep-25 A 25-Apr-26 2 30 173
A3630 8/10/11/12/13 - Electrical Wall Rough-in 90% 09-Oct-25 A 02-May-26 3 32 178
A3620 8/10/11/12/13 - Electrical Overhead Rough-in 90% 02-Oct-25 A 03-May-26 3 34 185
A3730 8/10/11/12/13 - Spray Foam 80% 18-Nov-25 A 04-May-26 4 21 141
A3640 8/10/11/12/13 - HVAC Wall Rough-in 70% 09-Feb-26 A 08-May-26 6 19 180
A3770 8/10/11/12/13 - Fire Alarm Rough-in 75% 04-Dec-25 A 08-May-26 5 19 152
A3780 8/10/11/12/13 - Voice & Data Rough-in 75% 09-Dec-25 A 12-May-26 6 24 168
A3690 8/10/11/12/13 - Canopies 0% 25-May-26 11-Jun-26 18 18 205
A3800 8/10/11/12/13 - HVAC Overhead Rough-in 45% 13-Feb-26 A 15-Jun-26 15 28 114

3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
2026 2027

6/9 - Storefront Windows, Doors, & Hardware
6/9 - Metal Doors

6/9 - Access Control Rough-in
6/9 - EIFS
6/9 - Exterior Painting Primer & First Coat
6/9 - FRP Panels
6/9 - Gypsum Walls & Ceilings

6/9 - Door Hardware
6/9 - Carpet
6/9 - Glazing
6/9 - Cabinets & Countertops
6/9 - LVT
6/9 - Plumbing Fixtures
6/9 - Access Control Devices
6/9 - HVAC Test & Balance
6/9 - Rubber Base
6/9 - Residential Appliances
6/9 - Electrical Devices & Plates
6/9 - Interior Light Fixtures

6/9 - Interior Painting Primer & First Coat
6/9 - Ceramic Tile
6/9 - Interior & Exterior Signage
6/9 - Lockers

6/9 - Toilet Partitions
6/9 - Toilet Accessories

6/9 - Exterior Painting - Final Coat
6/9 - Interior Painting - Final Coat

02-Jan-27, RENO - 8/10/11/1

8/10/11/12/13 - Electrical Underground Rough-in
8/10/11/12/13 - Plumbing Underground Rough-in

8/10/11/12/13 - Concrete Pourback Trenches
8/10/11/12/13 - Plumbing Overhead Rough-in

8/10/11/12/13 - Metal Stud Framing
8/10/11/12/13 - Sheathing

8/10/11/12/13 - Masonry Block/Brick Infills
8/10/11/12/13 - Selective Building Demolition

8/10/11/12/13 - Electrical Wall Rough-in
8/10/11/12/13 - Electrical Overhead Rough-in
8/10/11/12/13 - Spray Foam
8/10/11/12/13 - HVAC Wall Rough-in
8/10/11/12/13 - Fire Alarm Rough-in
8/10/11/12/13 - Voice & Data Rough-in

8/10/11/12/13 - Canopies
8/10/11/12/13 - HVAC Overhead Rough-in

Central School Renovation
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04/24/26

Actual Work
Remaining Work

Critical Remaining Work
Milestone

Summary Page 4 of 6 TASK filter: All Activities
© Oracle Corporation



Activity ID Activity Name Activity %
Complete

Start Finish Remaining
 Duration

Original
Duration

Total
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A3790 8/10/11/12/13 - Cameras Rough-in 0% 31-May-26 22-Jun-26 22 22 107
A3840 8/10/11/12/13 - Voice & Data Devices 0% 06-Jun-26 26-Jun-26 20 20 190
A3860 8/10/11/12/13 - Acoustical Ceiling Grid 0% 22-Jun-26 10-Jul-26 18 18 107
A3830 8/10/11/12/13 - Exterior Light Fixtures 0% 19-Jun-26 11-Jul-26 22 22 175
A3810 8/10/11/12/13 - Fire Alarm Devices 0% 10-Jul-26 27-Jul-26 17 17 159
A3920 8/10/11/12/13 - Elec. Permanent Power ON 0% 27-Jul-26 27-Jul-26 1 1 100
A3870 8/10/11/12/13 - Door Frames 70% 24-Mar-26 A 16-Aug-26 5 18 72
A3660 8/10/11/12/13 - Intrusion Rough-in 75% 08-Dec-25 A 18-Aug-26 4 15 102
A3880 8/10/11/12/13 - Plumbing Wall Rough-in 95% 04-Jul-26 A 23-Aug-26 1 17 65
A3960 8/10/11/12/13 - Batt Insulation 0% 03-Sep-26 17-Sep-26 14 14 40
A4240 8/10/11/12/13 - Intrusion Devices 0% 04-Sep-26 18-Sep-26 14 14 85
A3950 8/10/11/12/13 - Waterproofing 0% 04-Sep-26 19-Sep-26 15 15 44
A3970 8/10/11/12/13 - Wood Doors 0% 10-Sep-26 28-Sep-26 18 18 49
A3980 8/10/11/12/13 - Metal Doors 0% 13-Sep-26 02-Oct-26 19 19 45
A3890 8/10/11/12/13 - Storefront Windows, Doors, & Hard 0% 12-Sep-26 02-Oct-26 20 20 33
A4090 8/10/11/12/13 - Access Control Rough-in 75% 09-Dec-25 A 04-Oct-26 4 16 23
A3910 8/10/11/12/13 - HVAC Start Up 0% 02-Oct-26 07-Oct-26 5 5 33
A4050 8/10/11/12/13 - FRP Panels 0% 04-Oct-26 13-Oct-26 9 9 31
A4020 8/10/11/12/13 - Exterior Painting Primer & First Coa 0% 02-Oct-26 21-Oct-26 19 19 54
A3990 8/10/11/12/13 - EIFS 0% 01-Oct-26 21-Oct-26 20 20 32
A4100 8/10/11/12/13 - Glazing 0% 18-Oct-26 01-Nov-26 14 14 52
A4060 8/10/11/12/13 - Carpet 0% 15-Oct-26 01-Nov-26 17 17 48
A4000 8/10/11/12/13 - Gypsum Walls & Ceilings 0% 08-Oct-26 02-Nov-26 25 25 19
A4150 8/10/11/12/13 - Access Control Devices 0% 22-Oct-26 05-Nov-26 14 14 59
A4040 8/10/11/12/13 - Cabinets & Countertops 0% 19-Oct-26 06-Nov-26 18 18 7
A4030 8/10/11/12/13 - Plumbing Fixtures 0% 21-Oct-26 08-Nov-26 18 18 34
A4010 8/10/11/12/13 - Door Hardware 0% 15-Oct-26 10-Nov-26 26 26 32
A4120 8/10/11/12/13 - HVAC Test & Balance 0% 01-Nov-26 11-Nov-26 10 10 52
A3760 8/10/11/12/13 - Aluminum Soffit 0% 21-Oct-26 12-Nov-26 22 22 32
A4110 8/10/11/12/13 - Rubber Base 0% 01-Nov-26 15-Nov-26 14 14 48
A4070 8/10/11/12/13 - Interior Light Fixtures 0% 24-Oct-26 18-Nov-26 25 25 1
A3940 8/10/11/12/13 - Acoustical Ceiling Tile 0% 08-Nov-26 22-Nov-26 14 14 1
A4080 8/10/11/12/13 - Electrical Devices & Plates 0% 29-Oct-26 22-Nov-26 24 24 41
A4160 8/10/11/12/13 - LVT 0% 12-Nov-26 30-Nov-26 18 18 1
A4130 8/10/11/12/13 - Ceramic Tile 0% 10-Nov-26 03-Dec-26 23 23 14
A4170 8/10/11/12/13 - Toilet Partitions 0% 28-Nov-26 12-Dec-26 14 14 14
A4180 8/10/11/12/13 - Interior Painting Primer & First Coat 0% 20-Nov-26 14-Dec-26 24 24 1
A4200 8/10/11/12/13 - Interior & Exterior Signage 0% 06-Dec-26 16-Dec-26 10 10 1
A4190 8/10/11/12/13 - Toilet Accessories 0% 09-Dec-26 19-Dec-26 10 10 14
A4230 8/10/11/12/13 - Interior Painting - Final Coat 0% 11-Dec-26 01-Jan-27 21 21 1
A4220 8/10/11/12/13 - Exterior Painting - Final Coat 0% 14-Dec-26 02-Jan-27 19 19 0

CLOSEOUTCLOSEOUTCLOSEOUT 02-Jan-27 12-Feb-27 41 41 0

A1850 Project Substantial Completion 0% 02-Jan-27 0 0 0
A1140 Contractor Punch List Inspection 0% 02-Jan-27 04-Jan-27 2 2 0

3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
2026 2027

8/10/11/12/13 - Cameras Rough-in
8/10/11/12/13 - Voice & Data Devices

8/10/11/12/13 - Acoustical Ceiling Grid
8/10/11/12/13 - Exterior Light Fixtures

8/10/11/12/13 - Fire Alarm Devices
8/10/11/12/13 - Elec. Permanent Power ON

8/10/11/12/13 - Door Frames
8/10/11/12/13 - Intrusion Rough-in
8/10/11/12/13 - Plumbing Wall Rough-in

8/10/11/12/13 - Batt Insulation
8/10/11/12/13 - Intrusion Devices
8/10/11/12/13 - Waterproofing

8/10/11/12/13 - Wood Doors
8/10/11/12/13 - Metal Doors
8/10/11/12/13 - Storefront Windows, Doors, & Hardware
8/10/11/12/13 - Access Control Rough-in
8/10/11/12/13 - HVAC Start Up

8/10/11/12/13 - FRP Panels
8/10/11/12/13 - Exterior Painting Primer & First Coa
8/10/11/12/13 - EIFS

8/10/11/12/13 - Glazing
8/10/11/12/13 - Carpet
8/10/11/12/13 - Gypsum Walls & Ceilings
8/10/11/12/13 - Access Control Devices
8/10/11/12/13 - Cabinets & Countertops
8/10/11/12/13 - Plumbing Fixtures
8/10/11/12/13 - Door Hardware
8/10/11/12/13 - HVAC Test & Balance
8/10/11/12/13 - Aluminum Soffit
8/10/11/12/13 - Rubber Base
8/10/11/12/13 - Interior Light Fixtures
8/10/11/12/13 - Acoustical Ceiling Tile
8/10/11/12/13 - Electrical Devices & Plate

8/10/11/12/13 - LVT
8/10/11/12/13 - Ceramic Tile

8/10/11/12/13 - Toilet Partitions
8/10/11/12/13 - Interior Painting Pr
8/10/11/12/13 - Interior & Exterior S
8/10/11/12/13 - Toilet Accessories

8/10/11/12/13 - Interior Paintin
8/10/11/12/13 - Exterior Paint

12-Feb-27, CLOS

Project Substantial Completio
Contractor Punch List Inspec

Central School Renovation
434 Wallace Drive, Springfield, GA 31329

Schedule Update
04/24/26

Actual Work
Remaining Work

Critical Remaining Work
Milestone
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Activity ID Activity Name Activity %
Complete

Start Finish Remaining
 Duration

Original
Duration

Total
Float

A1150 Contractor Punch List Corrections 0% 04-Jan-27 22-Jan-27 18 18 0
A1160 Owner/Arch Punch List Inspection 0% 22-Jan-27 24-Jan-27 2 2 0
A1170 Owner/Arch Punch List Corrections 0% 24-Jan-27 11-Feb-27 18 18 0
A1180 Owner/Arch Final Inspection 0% 11-Feb-27 12-Feb-27 1 1 0
A1190 Project Complete 0% 12-Feb-27 0 0 0

3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
2026 2027

Contractor Punch List C
Owner/Arch Punch List

Owner/Arch Punc
Owner/Arch Final 
Project Complete

Central School Renovation
434 Wallace Drive, Springfield, GA 31329

Schedule Update
04/24/26

Actual Work
Remaining Work

Critical Remaining Work
Milestone
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