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Attended morhly EEDC/City Council Meeting and gave a report.
Attended a Webinar hosted by TMCN on Federal Grants

City Administrator and | met with a potential business via Zoom

Met with Beautification President to plan the Concrete Planter Class.

Vacant Property Program - Skid Steer and dumpster rental for cleaning up Vacant Property on 16 Oak
Street.

Attended a Keep Texas Beautiful webinar on the Great American Cleanup- Scheduled for March 28th
Met with Concho County Saddle and City Administrator on Smoke Rings and Lasso Things Event.
Met with a local empty building owner about his property.

Created and posted a Calendar of Events - Farmers Market GAC, Community Movie Night, Beatification
Classes, Eden’s Arts and Cultural Day and Smoke Rings and Lasso Things.

Met with New Owner of La Hacienda Restaurant about our grant and facade programs

USDA RBDG Grant approval we will start work on middle warehouse. This renovation will support a
business incubator.

Still Working on Arts and Cultural Day on April 17,2025. We currently have Pots N Pints attending for the
ECISD Students and for the public.

Attended the Eden Chamber of Commerce Luncheon.
Worked on Sponsorships for Smoke Things and Lasso Things event.
Researched several business inquiries.

Developed a survey with EEDC Secretary, City Admin and Mayor that was distributed in February to assess
community preferences for events.

Growing our small town one business at a time!



