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THE CROSSROADS OF TEXAS

EEDC Report

February 2025

Updates on any ongoing projects: Project Burnt house, roof on Foster Building, and Fagade Applications
e  Warehouses for USDA grant bid
e Worked on our application process for Burnt House Project with Dwain Pscensik.
Meeting with Texas Downtown Assistance Program
Wrote 2 USDA Grants — One for the Warehouse Renovations and one for Texas Downtown Assessment
and strategic Plan Program.
Meet with EEDC IRP Committee- To approve LoBoz, LLC IRP loan Application.
Posted LoBoz, LLC Public Notice online, in bulletin outside Eden Council Chambers, and in the Eden Echo
Waiting to hear if we will receive Spirit of Eden for Art Murals and 1/3 coordinators salary.
Worked with USDA Representative Jason Luna on the IRP Loan for LoBoz, LLC
Met with potential client— went over programs and their next steps in our process and show him some of
our facilities available for businesses.
Governor’s Achievement Award Grant for Keep Eden Beautiful — Will hear if we received it in March.
Attended and reported information at the Eden Chamber of Commerce Luncheon
Met with Elizabeth Dankler at the SBDC in San Angelo — They will start co-hosting Small Business Classes in
Eden and by webinar. They will also be Speakers at the March 27" Eden Chamber of Commerce
Luncheon.
Working on application for the Certification Program- Texas Friendly Tourism have completed 2 of the 4
steps.
Met with a potential Client about a small business grant.
Working on Farmers Market/ Craft Fair 2025- starts in March
Attended a webinar on Rural Texas Arts and Culture.
Had a phone interview with a possible client.
Layla and | went to the TEDC Legislative Conference in Austin on Feb 25th-26th
Worked on strategic Plan updates
Ongoing Website Updates



