
BUDGET 

WORKSHOP

FY 2023-24



FOCUS

2

T O  M A N A G E  T O W N  D E PA R T M E N T S  

E F F E C T I V E LY  A N D  E F F I C I E N T LY  W I T H I N  A  

B A L A N C E D  A N D  A F F O R D A B L E  B U D G E T  T O  

A C H I E V E  T H E  T O W N ’ S  S T R AT E G I C  P L A N  A N D  

E N S U R E  Q U A L I T Y  &  T I M E LY  S E R V I C E S  F O R  

C I T I Z E N S ,  A L L  W H I L E  P R O V I D I N G  T I M E LY,  

A C C U R AT E  A N D  T R A N S PA R E N T  

C O M M U N I C AT I O N  T O  C I T I Z E N S  A N D  E L E C T E D  

O F F I C I A L S  T O  FA C I L I TAT E  T H E  D E V E L O P M E N T  

O F  P O L I C Y  W H I C H  M E E T S  T H E  N E E D S  O F  T H E  

C O M M U N I T Y.  
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R o l e s :  W h o ’ s  W h o

3

Establish:

 Established New Culture of Accountability

 The major components of the budget include the 
following:

 There are pay increases in FY 2023/24 at 3% to 5%.

 The addition of a Community Development Director 
and Operation Director.

Moderate projection of increases in revenue

 The goal to re-invest a minimum of $100,000 in the 
Town’s Reserve Account

 Grants and Special Funded Projects $9,986,105.00

 Critical Facilities Renovation and Improvement 
Projects

Major Records and Retention Plan

 Plans for Recovery and Resiliency for the Town of 
Eatonville.

HIGHLIGHTS
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C o u n c i l ’ s  T a k e a w a y s
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Establish:

 Personnel Request

 PT Records Clerk

 1-2 New Officers

 PT HR / Risk Clerk

 Community Development Director/ CRA

Operation Director 

 Additional Items

 Reassessment of Finance Operation

 Update Procurement Procedure

 P-Cards for Dept. Heads

 IT Upgrades for Efficiencies 

 FLOC – Review GL/WC/Y/ Auto

 Post Office Continuation 

 CIP Request

HIGHLIGHTS



FINANCIAL FORECAST

L E T ’ S  D I V E  I N
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OVERVIEW – REVENUE
General Fund $ 4,782,499 (3% Increase) = $4,925,974
Eatonville CRA Fund $ 944,000
Grants & Special Revenue Fund $ 9,986,105
Water & Sewer Fund $1,643,258 (6% Increase) = $1,741,853
Refuse Collection Fund $360,000
Stormwater Fund $195,620
Permits & Inspections Fund $200,000

OVERVIEW MAJOR EXPENDITURES 
Grant Projects $9,986,105
Health Insurance Fund$ 255,114 (15% Increase) = $293,381
GL, WC, Auto, PL = $261,845
Debt Service Fund $94,000
Capital Projects Fund $1,345,000



A  S A T I S F I E D  C O M M U N I T Y



AD VALOREM TAX Calculation 

The millage rate is the ad valorem tax rate levied per $1,000 of a property’s taxable value. The 
rate is expressed in mills, which is equal to 0.1% of the taxable value. Each taxing authority 

adopts a millage rate every year that appears on the property tax bill. To calculate the tax levy 
using a given millage rate, the formula is: Taxable Value/1,000 X Millage Rate = $ Ad Valorem Tax 
For example, Eatonville property with an assessed value of $450,000 and exemptions of $50,000 

has a taxable value of $400,000. The ad valorem property tax for Eatonville would then be: 
$400,000/1,000 X 7.2398 Mills = $2896

A  S A T I S F I E D  C O M M U N I T Y

Proposed Millage Rate:

Current = 7.2938  $2,279,036

Rolled Back Rate = 6.5373  $1,782,406



Q & A 
L O O K I N G  A H E A D
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