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ITEM TITLE: Discussion of a Proposed Legislative Planning Retreat (Administration)

TOWN COUNCIL ACTION:
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PRESENTATIONS

Department: ADMINISTRATION
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CONSENT AGENDA

COUNCIL DISCUSSION

YES

ADMINISTRATIVE

Exhibits:
e Purpose and Pre-Retreat Request

REQUEST : Retreat Discussion of a Proposed Legislative Planning Retreat (Administration).

SUMMARY : The purpose of this retreat is to provide an opportunity for the Mayor and Town Council to
engage in strategic discussions regarding the future direction of the Town of Eatonville, establish
legislative priorities, identify areas of consensus, and develop a shared framework for policy and
governance over the coming year.

The proposed retreat will focus on defining what that responsibility means in practice and identifying the
actions necessary to position Eatonville as a model of community preservation, economic vitality, and

civic excellence.

RECOMMENDATION: Recommend Discussion of a Proposed Legislative Planning Retreat

(Administration)

FISCAL & EFFICIENCY DATA: N/A




