woo'eda|yg-80jq | woaeda|ys

SIOSIARPY pUuB sSvydD

149 |

220¢ ‘0€ ¥39N31d3S A3AN3 ¥V3IA HO4 NOILVLNISIHd LiaNVy

vago1d ‘I11IANOLY3 40 NMOL



377 WYYINI B S991Y "HyYI

(anuanal padpa|d) 1gap uo 2oueR||[dWOIUON =

syuawisnipe

0} anp SullodaJ |BIDUBUL} UO SSQUMEIM [BlID)B|AI=
1J0day spJepuels sunIpny JUsWUJIBSNOD) .

paljljenbun — sailAI10Y 9dA] SSaUISNg

paljljenbun — SaI1IAIIY |EIUSWUIBAOD =
Sluawalels

|elouUBUL) 21SEeq UO 110day ,SI01pNY 1Uuspuadapu|s

431137 ANV S140d3y ,SH0LIdNv



JT1 WYYINI 3 S991Y "YYVI

asLidialua/spuny
|EIUSWIUIBAOS U33M13( SaSUadXa S22IAI3S BAI1RIISIUIWPE PI0IDY —
2s1idia1uz/|edsusnH-siunodde Woly/01 anp 1934400 —

|eJauan-uoilelusawajdwi /8 gSYO Japun saJdue|eq asea| J0SS9| PJ0Idy —
EELED)
-y¥4D 01 @np pue jusawAed {1 10} YYD 01 apew syusawAed 1094400 —

9S11dJ21UJ-aNuUaA3J Se SpUN) VdHV pepuadxe 9ziugdodsy —

9S11dJ91U3-SpuUOg INUIADY WIDISAS 1094100 —

9s11dia1ug-s19sse |eyided uo uoleldaldap 1034400 —

|eJaUaD— PBAIRIBJ SPUNS JOJ B|QBAISIS SJUNOIJL 1234100 —

9s11dJa1ug— 1gop peq 104 2ULMO||e D|(eAIDI3J SIUNO0IIL 103410) —

9S14dJ91UT-aNUIARI pue J|eAIDIJ SIUNO0IJ. PI||IquN 103J4J0D) —
syjuawisnipe lipny e

BT EEwaamaiTEE B
(LINOD) ¥3L131 ANV S1¥O0d3Y ,syoliany



S1ulWaaJlde ueo| 44S Jad JeaA
|EDSI) JO SYIUOW £ UlYm pala|dwod Jou 1odal 1PNy s
:(pa1k|2J 22ue||dW0I) SI911E|A] |BUONIPPY =
SpJ0J3J |eloueul)
JO SUOI1B]|IDU0J3JI—UOIIBPUIWWO0I3I 3SO|D |BloUBUI{m
: Juswiadeue|Al |eldUBUIa
2oueldwod
192p pue Suiniodal [eloueul4) pP1094402 10U SSUIpUl) JOlid e
191197 JUSWIdeUR|A| s

431137 INJINIOVNVIN



3UOU — }Ipny 3y} Suling pPa4alunodul san N s

9UOU — UOoI3Ud13Y 03 Jolid PasSnISIg SONSS|a

2UOU — SJUBIUNOJIY J3Y10 YIM SUOIIB}NSUO) =

QUOU — Judwddeuew YHm sjuawaaidesigs

$19sse |e11ded JO SIAI| |[nJaSh Pa1LLIIISY ‘D|qeAladal

sased| ‘ue|d uoisuad ‘sjenJooe Juswadeuew d Sl ‘SJUBLUISIAUI
JO dN|BA JlB) ‘DOUBMO||B S3|(BAIDI] — S91EWI1S9 SUIUN0JIIY =

SMO|JUI paJJajap/2|CeAI2I3) SBSeT
‘(T 910N) S210U3004 Y1 Ul USBS 8 Ued saidljod ‘pajuswajdw
Sasea7 /8 gSyO — salvijod 3unnunodde JuediJiudiSs

T R
SNOILYIINNININOD 43H10



JTT WYYINI B S991Y "HuyI

¢SNOILSIND



Town of Eatonville, Florida
Management’s Corrective Action Plan

Management’s Corrective Action Plan

TOWN OF EATONVILLE

"THE OLDEST BIACK INCORPORATED MUNFCIPALITY IN AMERICA™

2022-001 Financial Reporting (Repeat material weakness finding)

Criteria: All transactions should be recorded in accordance with GAAP. The financial close process should
include evaluation and adjustments to ensure accrual of respective accounts.

Condition: Multiple transactions were not recorded consistently with accounting principles generally accepted in
the United States of America (GAAP).

Cause of Condition: Transactions inconsistent with GAAP were recorded improperly due to lack of oversight or
insufficient knowledge. Transactions were not recorded appropriately as part of the financial close and
reconciliation process.

Effect of Condition: The Town’s financial statements were materially misstated prior to audit adjustments. The
following adjustments were made:

$92,000 to correct unbilled accounts receivable and revenue-Enterprise

$47,000 to correct accounts receivable allowance for bad debt-Enterprise

$168,000 to correct accounts receivable for funds received-General

$329,000 to adjust depreciation on capital assets-Enterprise

$2635,000 to record System Revenue Bonds-Enterprise

$73,000 to recognize expendad ARPA funds as revenue-Enterprise

$19,000 to correct payments made to the CRA for TIF paymenis

$128,000 to agree TIF payments and due from town for amount not rebated-CRA/General

$1,500,000 to record lessor lease balances under GASB 87 implementation-General

$385,000 to properly account for the balances between the due to/from other funds-General/Enterprise
$55,000 of administrative expense between governmental funds and enterprise

* 5 0 & 2 0 " e

Recommendations: We recommend the Finance Department ensure adjustments are made to reflect all activity
on the GAAP basis and all filings are timely made as part of the financial close progess.

Views of Responsible Officials:

In response to the financial reporting repeat material weakness findings, please note several of the findings were
attributed to the misstated trial balance, which had to be adjusted ($265,000, $385,000 and $329,00) due to the old
financial system closing error.

During Fiscal Year 2022, the Town of Eatonville purchased a new financial software system to help alleviate
future recording errors and this will allows us to operate more efficiently and effectively. The Finance
Department is working diligently to ensure we are in compliance with the United States of America (GAAP)
accounting principles.

TOWN HALL » 307 E. KENNEDY BOULEVARD « EATONVILLE, FLORIDA 32751
PHONE (407) 623-8900 « FAX (407) 623-8919
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Town of Eatonville, Florida
Management’s Corrective Action Plan

Management’s Corrective Action Plan (Continued)

TOWN OF EATONVILLE

"THE OLDEST BIACK INCORPORATED AMUNICIPALITY IN AMERKCA®

2022-002 Debt Covenant Compliance (Repeat compliance finding)

Criteria: The Town’s State Revolving Fund Loan (SRF) agreements require the Town maintain rates and charges
for services fumished by the water and sewer systems, which will be sufficient to provide pledged revenues equal
to or exceeding 1,15 times the sum of the Town's semiannual loan payments due in such fiscal year. Pledged
revenues are derived from the operation of the water and sewer systems after payment of the operation and
maintenance expenses of the system.

Condition: The Town did not meet the pledged revenue coverage covenant required by its SRF loan agreements.

Cause of Condition: The Town has not maintained sufficient water and sewer rates to cover the costs of
operating the water and sewer systems.

Effect of Condition: Not meeting compliance requirements is an event of default on the loan, which provides
certain remedies allowed to the lender in the loan agreement. Among such remedies are calling the loan,
increasing the financing rate, intercepting delinguent amounts from unobligated funds due to the Town through
the State, or applying for a court to appoint a receiver to manage the water and sewer systems, including setting
rates, collecting revenues and applying those revenues to the loan balance.

Recommendations: We recommend that a rate study be complsted and implemented to increase revenue
generated from water and sewer charges for services to ensure the pledged revenue coverage covenant is met.

VYiews of Responsible Officials:

The Town of Eatonvills is currently and over the past years been in the process of adhering to the requirements of
the SRF loan agreements; we ate still working with Florida Rural Water Association. Please note, we are
diligently working to resclve this issue in licu of the transitioning of management staff. Upon finalizing the
study, we will then implement the new rate structure. Once the new rate structure is implemented, this will allow
us to increase and maintain the rates and charges for services furnished by the water and sewer systems.

TOWN HALL » 307 E. KENNEDY BOULEVARD + EATONVILLE, FLORIDA 32751
PHONE (407) 623-8900 + FAX (407)623-8919
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