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ITEMTITLE: Discussion of the Revision of the TOECRA Bylaws. (Administration)

COMMUNITY REDEVELOPMENT ACTION:

CRA DECISION YES | Department: ADMINISTRATION

CONSENT AGENDA Exhibits:

e Current TOECRA Bylaws — Adopted 7-18-2023

¢ 3rd Drafted Proposed TORCRA Bylaws — For 8-15-24 Mtg.

¢ 2nd Drafted Proposed TOECRA Bylaws - From 7-18-24 Mtg.

e 1% Drafted Proposed TOECRA Bylaws —From 6-20-24 Mtg.
(with drafted Resolution CRA-R-2024-26)

NEW BUSINESS

ADMINISTRATIVE

CRA DISCUSSION

REQUEST: Discussion of the Revision of the TOECRA Bylaws.

SUMMARY:': The Board of Directors acknowledges the Town’s CRA Plan was adopted in 1997 in the
Orange County Ordinance number 97-M-14. In 1997, the original redevelopment plan was intended to be
a strategic plan for the subsequent fifteen years with the primary objective of building the infrastructure
needed to support a themed community concept. The CRA Bylaws must be reviewed annually, and
updates made accordingly. The last update was adopted July 18-2023.

In the last meeting on July 18, 2024, the Board of Directors were asked to submit their recommended
changes and/or additions to the Town Clerk or Attorney for updates and inclusion into the next drafted
bylaws for discussion at a workshop.

RECOMMENDATION: Staff is recommending the Board of Directors discuss revising the TOECRA
Bylaws.

FISCAL & EFFICIENCY DATA: None.




