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Department: PUBLIC WORKS

INTRODUCTIONS

CONSENT AGENDA

COUNCIL DISCUSSION

YES

ADMINISTRATIVE

Exhibits:
e Equity Action Plan

REQUEST:

The request is for Town Council to Discuss the scope of the Infrastructure Equity Action Plan that is in
collaboration with the Eatonville Chamber of Commerce

SUMMARY:

Funding from the FDEP SRF Grant for drinking water and clean water in the amount of $34.4M, will
allow the Town to rebuild the water plant with new equipment and controls. The Equity Action Plan is
design to create and position Minority & Women-owned Business Enterprise (MWBESs) for potential
procurement opportunity with for upcoming projects and development.
Goals for the program include:
1) Eatonville to exceed MWBE requirements for all procurement activities.
2) Eatonville to perform community outreach to broadcast business and employment opportunities to all

residents.

3) Eatonville to provide support to local emerging businesses with business development training.
4) Eatonville to identify future workers and promote workforce training in preparation for employment

on the project.

RECOMMENDATION: Staff is recommending for Town Council to Discuss the scope of the

Infrastructure Equity Action Plan that is in collaboration with the Eatonville Chamber of Commerce.
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