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DEPARTMENT 
RECONSTRUCTION

1. Updating of the department organizational chart with the 

designating of three divisions: Patrol,  Investigations, and 

Community Relations.

2. Department vehicles and equipment inspections were 

conducted.

3. Purchase of three vehicles with a projected surplus of two 

vehicles.

4. Implementation of Off-duty Officer application and 

guidelines.

5. Scheduled Audits of Records and Evidence sections to be 

conducted by the Orange County Sheriff's Office February and 

March 2024.

6. Reviewing and updating the Eatonville Policies and 

Procedures
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MANPOWER
The department personnel are currently assigned with:

12- Officers (Including Chief)

4- Reserve Officers

4- Support Staff (2- Crossing Guard / 2- Evidence / Records Clerks)

1- Admin Staff

Since October 2023 the agency had:

1 - Retired Officer

1 - Full-time Officer hired

3 - Reserve Officers hired

Currently, we have approximately five (5) applicants in the hiring 

process, with several in holding status due to budgeting constraints.
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CRIME STATS

This shows the 2022 YTD & 2023 YTD 

comparison, as well as the 3 years comparison in 

January 2024 included.
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PROJECTED 
GOALS

1.Increase in training- CISM / Victim 

Advocate / Field Training Officer

2.Continued community relations with 

town guests and residents.

3.Implementation of agency community 

policing grant towards Senior, Youth, 

and business-related safety.
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THANK YOU
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