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OUR FIRM PROFILE | LEADERSHIP1
Rhodes+Brito Architects: Designing Better Communities
Founded in downtown Orlando in 1996 by Ruffin Rhodes, 
AIA, NOMA, and Maximiano Brito, AIA, Rhodes+Brito 
Architects was built on a shared vision: to create a people-
focused architecture studio that delivers exceptional 
projects through dedicated service. Drawing from years of 
experience in project management and lead design roles 
at large international firms, they established a practice 
rooted in collaboration, innovation, and community impact.
Shortly after its inception, Byron Lastrapes, AIA, NCARB, 
joined the firm, quickly rising to Principal due to his expertise 
in leading complex projects. In 2017, Adel Shalaby, AIA, 
LEED AP BD+C, PMP, was also named Principal, further 
strengthening the firm’s leadership. By 2023, Adel became a 
shared partner, joining the core leadership team that 
continues to shape the firm’s future.
At Rhodes+Brito, we believe architecture is more than a 
profession—it’s a means to build stronger, more connected 
communities. Our design philosophy, centered on 
"Designing Better Communities," has been our guiding 
principle for nearly three decades. To us, architecture is 
about fostering meaningful relationships, maintaining clear 
communication, and delivering solutions-driven design. It’s 
about creating spaces that balance aesthetics, 
functionality, and budget while enhancing the lives of those 
who use them.
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Inclusivity
Charity
Shared Values

INTEGRITY
DEPENDABLE

PROACTIVE
COLLABORATIVE
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WHAT WE DO | MUNICIPAL / GOVERNMENT2
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WHAT WE DO | AVIATION2
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 Design Consultation – Sub Station / Resilient Hub
 Design Concepts for Police Substation, Resilience 
      Hub at Jerry Francis Park

 Master Planning Services
 Project Kickoff Meeting

► Introduce team members

► Review the project scope

► Confirm project schedule

► Confirm project deliverables

► Schedule stakeholder meetings.

► Answer Questions

► Research entitlements

► Identify stormwater areas

► Meetings with the Town 
Planner, AHJ

► Locate existing studies

► Boundary / Topographical 
survey

► Research easements

► Significant architectural 
features

► CEPTED Analysis

 Data Collection  Conceptual MP (DRAFT)
► Public Meeting – Assets/Liabilities  

Discussion

► 1 day Public Design Charrette  (schedule)

► Confirm Project Deliverables

► Conceptual studies - Draft

► Stakeholder open house – Presentation of   
Draft Concepts

► Council Presentation of the Draft MP

 Final MP
► Preliminary Final MP

► Public Open House

► Final Master Plan

► Preliminary Engineering

► Conceptual Building 
Elevations

CATALINA / FRANCES JERRY PARK 
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 Architectural/Engineering 
Services 
► Schematic Design

► Design Development

► Construction Documents

► Permitting

► Bid & Award

► Construction Phase Services

CATALINA / FRANCES JERRY PARK 
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