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City of Dyersville
City Administrator’s Office
Memorandum
TO: Mayor Jeff Jacque and City Council
From: Mick J. Michel, City Administrator
RE: City Administrator's Report
Date: September 18, 2026

| am pleased to present the monthly report outlining progress on ongoing commitments, priority
projects, and initiatives aligned with the goals outlined in our 20262027 agenda.

Field of Dreams: Special Events and Public Space Improvements: The City continues to
work with Dyersville Events, Inc. and our partners at the Field of Dreams Movie Site on
special events scheduled for September and October. Alongside the events themselves, staff
are continuing work on street lighting and network connections in and around the Movie Site.
Those improvements will support the ballpark and will also strengthen public safety in the
City’s public streets.

Public Works — Westlinden Lift Station Replacement: Design work on the Westlinden
Lift Station Replacement project continues with Origin Design Company. Origin has been
coordinating with the lowa Department of Natural Resources to confirm the floodplain
permit requirements that apply to the project site. We have been working with officials from
the Environmental Protection Agency and Origin Design to assemble the information the
agency requires, and it appears we may request technical modification to the appropriations
bill. Stay tune as | work through this process to try to maximize the grant funds available to
the City.

Residential Developments: Work on the Southwest Stormwater Improvement project
continues in coordination with Eocene Environmental Group. Eocene and | are trying to
work through scheduling conflicts to set up a stakeholders meeting. Construction at the Olde
Castle Road sanitary sewer extension is substantially completed.

Wage and Compensation Study: | working with the City’s consultant to develop a scope of
work and an agreement for the study.

Respectfully submitted,

Mick J. Michel,
City Administrator
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