RESOLUTION NUMBER 13-26

A RESOLUTION ESTABLISHING THE CITY OF DYERSVILLE'S GOALS AND
POLICY AGENDA FOR FISCAL YEAR 2027

WHEREAS, the Mayor and the City Council recognize the need to establish strategic
goals and policy priorities for Fiscal Year 2027 and beyond; and,

WHEREAS, on January 12, 2026, the Mayor, City Council, and Staff actively
participated in a Leadership and Strategic Goal Setting Workshop facilitated by Patrick
Callahan for the City of Dyersville; and,

WHEREAS, Patrick Callahan meticulously formalized and presented the City of
Dyersville Strategic Planning and Goal Setting Plan; and,

NOW, THEREFORE BE IT RESOLVED that the City Council of the City of Dyersville,
lowa, hereby approves the attached Strategic Planning and Goal Setting Plan.

BE IT FURTHER RESOLVED that this Resolution shall be made a matter of public
record.

PASSED and APPROVED this 16™ day of February 2026.

Jeff Jacque, Mayor

ATTEST:

Tricia L. Maiers, City Clerk



