
BI.COUNTY AnaeULANCE
] 5O3 6TH STREE| SE . PO BOX 27 . DYERSVILLE, IA 52O4O

PH 563 -875-4628. FAx 563 -Bfs-2764

Dyersvitte City Councit
C/O Tricia Maiers, cterk
340 1"t Avenue E

Dyersvitte, lA 52040

December 15,2025

Subject: Bi-County Ambutance 2025 Update

Dear Dyersvitte City Councitmembers,

I hope this message finds you wett. On behatf of Bi-County Ambutance, I am writingto provide you

with an update on our service perFormance, hightight our accomptishments from the past year, and

share our goa[s for the upcoming year. We hope this letter witl serve as a comprehensive update
and reaffirm our commitment to transparency and cottaboration.

Service Performance
Since January 1, 2025, twenty-four votunteers from Bi-Cou nty Ambu[ance responded to 450 service
requests across tocattownships in Dubuque and Detaware County, inctuding in the cities of
Dyersvitle, New Vienna, and Worthington, with:

- An average response time (from page untit arrivat on scene) of 12.5 minutes
- At teast one paramedic on 450lo of catts.

We are proud of our votunteers' dedication and gratefuI for the strong partnerships with tocaL law
enforcement and first responders, whose earLy interventions further enha nce patient outcomes.

Accomptishments
ln the past year, we have:

- Compteted a State inspection, with no f indings noted.
- lmptemented ctinicalquat,ty audits of attcatts run, to improve ctinicatcare.
- lncreased membership by a net of 3 volunteers.
- Hosted an EMT ctass, through NICC, which witt f inish in January with I students. Most

students were sponsored by Bi-County Ambutance or other locaI EMS agencies.
- Strengthened retationships, targety through coltaborative training, with first responders from

New Vienna and Worthington.

Goals
ln 2026, we ptan to

- Continue recruitment and retention efforts.
- Secure additionaI sources of pubtic funding.
- lnitiate a pubtic education program.



Funding & Support
Our operations are sustained through service bitting, donations, and contracted funds. As expenses

continue to increase faster than insurance payments, your township's financiaI contribution is vitat

to our continued success. We are deepty gratefut for your investment and respectfutty request

continued financiat support in the upcoming year to ensure we can maintain our high standards of

service.

Partnership
We vatue your ongoing partnership and the trust you ptace in Bi-County Ambutance. Your support

atlows us to continue detivering tife-saving care to our communities. lf you have any questions or
woutd tike additionaI information, please contact us at 563-875-8628 or
servicedirector@bicountyamb.com.

Thank you for your time, consideration, and commitment to the heatth and safety of our residents.

On behatf of the Bi-County Ambutance Board of Directors,

Etizabeth A. Hager, MBA, NRR CCP
Service Director, Bi-County Ambutance


