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DMATS Awarded $394K




The U.S. Department of Housing and Urban Development (HUD) recently announced over $109 million to 682 Public Housing
Agencies (PHAs) for the 2022 Renewal Family Self Sufficiency (FSS) Program and an additional $6 million to 32 PHAs and

38 Project Based Rental Assistance (PBRA) owners for the 2022 New FSS Program for a total of nearly $116 million. These
funds will be used to assist families in increasing their assets and improving their financial stability through the Family Self
Sufficiency (FSS) program. Eastern lowa Regional Housing Authority (EIRHA) was awarded $336,122 for FY22, renewing three
FSS positions: Mindy Meyers and Jenny Schrobilgen for Section 8 HCV FSS, and Kristi Oberhoffer with Public Housing FSS.

The FSS program is a completely voluntary program offered to families in HUD-assisted housing who are provided coaching,
referrals to services, and the establishment of a family escrow savings account. FSS Program Coordinators provide the
coaching and develop local strategies to connect participating families to public and private resources to increase their
earned income and financial empowerment, reduce or eliminate the need for welfare assistance, and make progress toward
economic independence and self-sufficiency. Childcare, education, job training, and financial literacy are just some of the
services to which families are connected under the FSS program.

Unequal access to savings, negative or invisible credit history, and engagement in mainstream banking are national problems
that especially impact renters and contribute to the racial wealth gap. This leaves renters with a minimal safety net to draw
from in times of unemployment or unanticipated expenses such as car repair or medical emergencies. The FSS program helps
to keep the unexpected from becoming larger financial problems through savings and support.

Mindy Meyers, ECIA/EIRHA Family Support Specialist has been successfully working with clients in the Section 8 HCV FSS
program for 20 years. One family Mindy worked with shared their heart-warming story:

“This was a very humbling and rewarding experience for me. My children and | moved to lowa on Easter of 2018. Since being
here | have completed two bachelor’s and a master’s degree.

| worked for Bettendorf School District for four years and now | do army contracting for the Department of Defense at Rock
Island Arsenal. It was a tough road being here alone, but | made it with the grace of God. This program allowed me to juggle
school, work, and kids. It made things a little less stressful through the process. Mindy was amazing at cheering me on and
allowing me to vent through the situation at times. She actually cared and | was not just a name in her caseload file and
that meant a lot. | am appreciative of all the resources that | was able to access. | definitely want others to know that this
program is a great steppingstone to success. Thanks again, for giving me the opportunity to provide a better life for me and
my children.”

Michelle Schnier, Director of Housing and Support Services

stated, “the difficult days seem a little easier when we see

families that are successful with the programs. Kudos to === o —
Mindy and the Section 8 HCV team for assisting this family e B8

and giving her the hand up when she needed it. This is what =

it truly is all about.”
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Tipton’s Hardacre Theater Preservation board members were informed Feb. 15 that $32,360 was approved through a
special round of the Historical Resource Development Program (HDRP) to restore the iconic Hardacre Theater marquee.
Only a month prior, the Cedar County lowa Great Place was awarded $348,700 for renovation of the theater from the lowa
Department of Cultural Affairs (ICA). $77,850 of the ICA award is for a comprehensive planning study and, like the HRDP
grant, included a dollar for dollar match. The $155,700 study is being conducted by FEH Design.

The balance of the Great Places grant $270 850, requires a 1:2 match ($1 match for every $2 raised), therefore, the
Hardacre board will need to raise an additional $541,700 to access
all of the Cultural Affairs grant funds. The entirety of this funding will
be used for theater renovations and improvements. Grant funding
was a cooperative effort of the local Hardacre organization, Cedar
County Economic Development Corp. (CCEDCO), the Cedar County
board of supervisors, and the City of Tipton. If all funds for HRDP and
Great Places are secured, that will amount to $1,032,970 toward the
renovation of this key Cedar County asset.

Both the City of Tipton and CCEDCO are members of Keep lowa
Beautiful, which is coached by ECIA. Membership in KIB afforded the
two entities assistance with the grant writing for both the HRDP and
the lowa Great Places awards.

Hardacre Theater Marquee back in the day
(Tipton Conservative)

ECIA has been selected as one of the 2023 Best Places to Work. This recognition is based solely on employee feedback
gathered through a third-party survey administered by Workforce Research Group in partnership with TH Media and the
Dubuque Chamber of Commerce.

The anonymous survey to employees measures several aspects of workplace culture, including alignment, execution,
organization’s leadership and connection to name a few.

“I always say, ‘l come to work because of the people | work with!” This ECIA team is amazing, and as a team we have
created a great place to work. We believe in each other and genuinely care for our co-workers. We have a very supportive
and caring Board of Directors that encourages us to work hard and have fun! | couldn’t be prouder of being named one of
the 2023 Best Places to Work in Dubuque!” Kelley Deutmeyer, ECIA Executive Director.

ECIA has nearly 50 employees and is committed to working with member governments, their citizens, and others to
empower eastern lowa communities and enhance the quality of life in the five-county region. Through ECIA membership,
local governments share resources they could not afford individually. The services and programs provided by ECIA cover
six broad categories:
Community Development,
Economic Development,
Housing Assistance, Special
Programs, Transportation
and Planning, and Transit.

ECIA will be honored with
other winners at an awards
dinner in April at the
Diamond Jo.
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Join the City of Preston as they celebrate the completion of their Fit CoreTM fitness course, the first of its kind in the
ECIA region. Thanks to several grants, City funding and County support, Preston will be home to a fitness course that
is appropriate for preschoolers through senior citizens. Three generations of a family can make the fitness course their
destination, with ages 5 to 60 and over all using various pieces of equipment at the same time.

The Fit CoreTM fitness course will be free for all to use during park hours of 5:30 a.m. - 10:00 p.m., in a park that also offers
a basketball court, tennis court, small skate park and a new 1/3-mile lighted walking path. The value comes in the ‘easy
choice’ for an individual, family, or group to get active whether intentional as part of a conditioning program or just ‘let me
see what | can do’ attitude.

A ribbon cutting event celebrating the Fit CoreTM fitness course will take place on June 3rd at 10:30 a.m. at Westside Park,
512 West School Street, Preston IA 52069 during Preston’s Annual “Firemen’s Celebration”. Come out for the festival and
join the ribbon cutting!

Friday June 2nd:

5 PM - Carnival

6 PM - Parade

8 PM - Street Dance (Two Good Park) 3 On A Tree

Saturday June 3rd:

9-11 AM - How it Works (West Side Park) Preston Growth and Development
11 AM - Kid’s Water fights

Noon - Fireman Water fights

12 PM - Carnival

4 PM - Fireman Steak Supper

8:30 PM - Street Dance (Two Good Park) 3 Day Rain

More events are to be announced as the weekend gets closer and events are confirmed! https://allevents.in/preston/
preston-firemens-celebration-2023/200024184379748
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(SEI Awarded $240K Grant

Community Solutions of Eastern lowa (CSEI) was awarded a
$240,000 grant from the Department of Housing and Urban
Development (HUD) and the lowa Balance of State Continuum
of Care (IA BoS CoC) to provide Rapid Rehousing for individuals
and families experiencing homelessness in Delaware and
Dubuque counties. The grant will provide extensive supportive
services along with financial assistance for housing costs,
prioritizing those who have experienced barriers to housing
stability due to mental illness or substance abuse.

This is a critical grant for CSEL. It will help fill the gap left by the
loss of a permanent supportive housing grant in Dubuque last
year, and the ending of special COVID funding this year. We
continue to see increasing numbers of households in our region
facing complex situations that have left them without housing,
and are thankful that CSEI was selected to steward this funding.

EIRHA Recelves Iowa NAHRO Housing
Achievement Award

The purpose of the National Association of Housing and Redevelopment Officials (NAHRO) is to be the leading housing and
community development advocate for the provision of adequate and affordable housing and strong, viable communities
for all Americans, particularly those with low to moderate income, and to enhance the professional development and
effectiveness of NAHRO’s members.

The mission of lowa NAHRO is to increase professionalism through training, networking, and member involvement, and to
educate members regarding state and national housing and community development policies with the ultimate benefit of
a higher standard of service to the people in communities served.

Eastern lowa Regional Housing Authority (EIRHA) staff Jenny Schrobilgen, Caitlin Siemionko, Maria Elgin, and Debbie
Maier, (pictured to the right with their awards) were awarded the lowa

NAHRO Housing Achievement Award at the lowa NAHRO Conference held

in Des Moines, lowa, this week. The four work tirelessly to ensure that

the Eastern lowa Regional Housing Authority maintains at High Performer

Status in the Section 8 Housing Choice Voucher Program.

“They are the unsung heroes working with the families ensuring that they

have decent, safe and affordable housing. Through the COVID Pandemic

they implemented the remote inspection process, were flexible with

working from home, and ensured there was an uninterrupted flow of

services to the families served. Between the four of them, they have

almost 100 years of service in the housing field. Their professionalism both

in the office and in the field is exemplary, despite some of the most trying

situations that they encounter. They are very worthy of receiving the lowa

NAHRO Housing Achievement Award,” stated Michelle Schnier, Director of

Housing and Support Services. L ‘l
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