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Make policy implementation simpler

& more efficient

Adopting a new policy manual is a major step toward
strengthening your agency’s operations. But getting
from commitment to completion requires more than
intent. Rewriting, updating, and aligning policies with
your current practices can place a heavy burden on your
team, especially when they already balance mission-
critical responsibilities. The process demands time,
expertise, and a detailed understanding of how your
department functions.

Lexipol’s Professional Services team is here to

lighten that load. Our specialists help you navigate

the complexities of policy customization and
implementation so you can move forward with clarity
and confidence. We provide hands-on support to
streamline your workflow, reduce risk tied to outdated or
inconsistent policies, and ensure you get the full value
out of your policy management system.

With Lexipol Professional Services, you're not just
adopting a platform, you're gaining a partner committed
to your long-term success.

Benefits of Lexipol
Professional Services:
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Maximize your investment

Access specialists who
understand Lexipol’s solutions
and can help ensure your setup
and implementation follow
proven best practices

Save time and resources

Streamlined setup and
customization reduce the
workload on your staff,
helping your team adopt the
system faster and realize
benefits sooner

Mitigate policy-related risk

Accurate customization
and proper implementation
help reduce risks tied to
noncompliance, outdated
policies, and procedural
inconsistencies
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We recognize that every agency operates differently. That's why we offer three flexible service plans that help
you build and implement a policy solution tailored to your unique needs.

Onboarding Only

This service provides essential insights and a solid introduction to Lexipol's policy platform and content,
enabling agencies to customize policies to their needs for a DIY approach. Plus, collaborate with an
expert to refine up to five policies for a precise, relevant policy framework.

Focused Implementation

This service goes beyond standard onboarding, offering deeper engagement with the Lexipol policy
content to improve your policy customization. Gain additional support from our experts to address
critical policies, as well as comprehensive training for your policy manager on platform use and policy
details. Includes expert sessions to refine up to 50 high-risk policies.

Full Implementation

Lexipol's Full Implementation Service gives agencies comprehensive support to adopt and customize a
complete policy set. With specialized guidance and access to a Professional Services Specialist, you'll
efficiently navigate and utilize the Lexipol policy platform, receive policy editing tips, and establish a
workflow to have your policy manual ready and compliant within a year.

Content Extraction Service

For agencies needing to bring existing content into their Lexipol manual, our team can integrate
your materials or provide full content extraction services for more complex needs. This service
aligns your documents within your policy manual or Supplemental Publication Service manuals
and is available to customers purchasing Focused or Full Implementation plans.
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