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About Us

Created in 2003 by two attorneys (and former law enforcement officers), Lexipol exists to
serve those who serve others. We know the weight public safety leaders carry—and we believe
no one should bear it alone. That's why we build tools and deliver guidance that help law
enforcement and corrections department leaders cut through complexity and protect what
matters most: your people, your purpose, and your community. With a range of informational
and technological tools that reinforce accountability, reduce liability, and build community
trust, Lexipol helps your team achieve total readiness.
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Lexipol is the only all-in-one platform for law enforcement and corrections leaders that
supports every aspect of your operations, so you can stay ready for what's next.

* Policy: Improve policy compliance with state-

specific policies researched and written by policy EEEEEEEE—

and legal professionals — and tools to efficiently e

distribute them and track personnel { J

acknowledgements as laws and standards evolve. Policy Training
« Training: Meet training mandates and enhance PRy

performance with high-quality, compliant training

across all levels of your agency, online or in the field. E] @

Reports Wellness

* Wellness: Empower your agency with a wellness

program that combines 24/7, confidential, app-based

support with data-driven analytics to identify trends,

tailor wellness initiatives, and foster a culture of

sustained resilience and engagement.

Grants

* Reports: Proactively address issues, trace patterns,
and enhance decision-making and community trust
with real-time, centralized access to key metrics.
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Description of Services

If Professional Services solutions are included in your purchase, the following additional terms apply:

Cancellation and Rescheduling of Meetings

Both the Customer and Vendor recognize that the nature of professional services engagements may necessitate changes to
scheduled meetings due to unforeseen circumstances. In the event that either party needs to cancel or reschedule a planned
meeting, the following terms shall apply:

1. Notice of Change: The party requesting the change must provide email notice to the other party as soon as
reasonably possible. A minimum notice period of one (1) business day prior to the scheduled meeting time is
required, except in cases of emergency.

2. Rescheduling Efforts: Upon receiving a notice of change, both parties agree to make a good faith effort to reschedule
the meeting at a mutually convenient time. The party initiating the change shall propose at least two alternative dates
and/or times within 5 business days of the original meeting date.

3. Emergency Cancellations: Recognizing that emergencies can arise, a shorter notice period may be acceptable at the
discretion of the non-initiating party. In such cases, both parties agree to work collaboratively to reschedule the
meeting as soon as possible.

4. Repeated Cancellations: If either party cancels or requests to reschedule meetings on more than three (3) occasions
without adequate notice or justification, it may be considered a breach of the terms of this engagement, subject to
review and discussion between the parties to address the impact on the project timelines and deliverables.

5. Communication: All notifications regarding meeting cancellations or rescheduling should be communicated through
the designated points of contact for each party, using the agreed-upon methods of communication (e.g., email,
project management software).

Time is of the essence:

The parties agree that time is of the essence in the performance of the obligations under this Statement of Work (SOW). Lexipol
Professional Service shall adhere to the project schedule, milestones, and delivery dates specified herein, recognizing that
timely completion is a critical component of the services being provided. Lexipol will recommend a project schedule that has
been successful in allowing agencies to complete their policy work within the prescribed timelines. These can be adjusted to fit
the needs of the agency/staff availability, but any request by the agency to extend time for performance beyond timeline end
dates must be mutually agreed upon by both parties. If Lexipol Professional Services observes that the project is at risk of
exceeding the planned duration, an escalation email and conversation will take place with the agency CEO to notify of the
schedule concern and discuss a remediation plan to address.

Personnel Changes

Lexipol acknowledges the importance of consistency and continuity in the resources allocated to this project to ensure its
successful completion. While we endeavor to maintain the same personnel on the project throughout its duration, we reserve
the right to change assigned resources as necessary. Changes in personnel may occur due to unforeseen circumstances such as
illness, resignation, or other reasons that may prevent the originally assigned resources from continuing the project. In the
event of a change in personnel, Lexipol guarantees that any new resources assigned will possess equivalent qualifications,
experience, and expertise necessary to meet or exceed the project's requirements. We are committed to ensuring a seamless
transition, minimizing any potential impact on the project timeline and quality of deliverables. Lexipol will provide timely notice
to the Customer of any changes in project personnel, along with details of the replacement resource’s qualifications and the
plan for transition to maintain project continuity.

If personnel changes happen on the Agency side of the project, Lexipol requests that the agency notify the Professional Services
Specialist assigned to the project. The Specialist will then work with the agency contacts to determine if there will be a schedule
delay while new resources are identified. Once the new resources are onboard, the Specialist will provide a project status
overview, training on the KMS Platform, and review of how to view and make any revisions to policies already covered by the
project. The project effort will not reset and begin from the beginning, however, to redo any policy decisions that were
previously made. The project will resume at the point left off and cover the remaining policies and system functionality.

All services listed in this SOW are services provided in conjunction with other Lexipol subscription services and cannot be
ordered as a standalone offering.

Policy Manual
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Constitutionally sound, up-to-date policies are the foundation for consistent, safe public safety operations and are key
to reducing risk and enhancing personnel and community safety. Lexipol's comprehensive policy manual covers all
aspects of your agency's operations.

* More than 155 policies researched and written by public safety attorneys and subject matter experts
* Policies based on State and federal laws and regulations as well as nationwide best practices

¢ Content customized to reflect your agency's terminology and structure
Daily Training Bulletins (DTBs)
Even the best policy manual lacks effectiveness if it's not backed by training. Lexipol's Daily Training Bulletins are
designed to help your personnel learn and apply your agency's policy content through 2-minute training exercises.

* Scenario-based training ties policy to real-world applications

* Understanding and retention of policy content is improved via a singular focus on one distinct aspect of the
policy

* Each Daily Training Bulletin concludes with a question that confirms the user understood the training
objective

¢ Daily Training Bulletins can be completed via computers or from smartphones, tablets or other mobile
devices

* Reports show completion of Daily Training Bulletins by agency member and topic
Policy Updates
Lexipol's legal and content development teams continuously review state and federal laws and regulations, court
decisions and evolving best practices. When needed, we create new and updated policies and provide them to your
agency, making it simple and efficient to keep your policy content up to date.

* Updates delivered to you through Lexipol's web-based content delivery platform

* Changes presented in side-by-side comparison against existing policy so you can easily identify
modifications/improvements

* Your agency can accept, reject or customize each update
Web-Based Delivery Platform and Mobile App (Knowledge Management System)
Lexipol's online content delivery platform, called KMS, provides secure storage and easy access to all your policy and
training content, and our KMS mobile app facilitates staff use of policies and training completion.

* Ability to edit and customize content to reflect your agency's mission and philosophy
¢ Efficient distribution of policies, updates and training to staff
¢ Archival and easy retrieval of all versions of your agency's policy manual

* Mobile app provides in-the-field access to policy and training materials
Reports
Lexipol's Knowledge Management System provides intuitive reporting capabilities and easy-to-read reports that
enhance command staff meetings and strategic planning.

* Track and report when your personnel have acknowledged policies and policy updates

* Produce reports showing completion of Daily Training Bulletins

* Sort reports by agency member, topic and other subgroups (e.g., shift, assignment)

* Reduce the time your supervisors spend verifying policy acknowledgement and training completion

Supplemental Publication Service
Lexipol's Supplemental Publication Service (SPS) streamlines the storage of your agency's content, giving you one
place to access procedures, guidelines, general orders, training guides or secondary policy manuals.

¢ Electronically links department-specific procedural or supplemental content to your policy manual
* Provides electronic issuance and tracking for your agency's procedural or supplemental content
¢ Allows you to create Daily Training Bulletins against your procedural content

* Designed for standard operating guidelines, procedures, general orders or field guides
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Agency is Purchasing the following

Order Summary
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001 Groupl
Description Unit Price Disc Disc Amt Tax Extended
) Amount

7 Annual Law Enforcement Policy $6,327.00 | 10% $632.70 $5,694.30

Manual & Daily Training Bulletins
7 Annual Law Enforcement $1,343.00 | 10% $134.30 $1,208.70

Supplemental Manual(s)

Discount: $767.00 Subtotal: $6,903.00

002 One Time Full Implementation

Description

Unit Price

Disc

Disc Amt

Tax
Amount

Extended

(%)

Notes

Discount Notes

TTLEXIPOL

1 Law Enforcement Full $16,835.00 | 10% | $1,683.50 $15,151.50
Implementation
1 Law Enforcement Agency- $2,775.00 | 10% $277.50 $2,497.50
Specific Content Extraction
Discount: $1,961.00 Subtotal: $17,649.00
Discount: $2,728.00
Subtotal: $24,552.00
Tax:
Total Due: $24,552.00




