
 
 
 
 

 
RAYSOR VENTURES, LLC  |  19046 BRUCE B. DOWNS BOULEVARD  |  SUITE 308  ■  TAMPA  |  FLORIDA  |  33647  ■  (813) 625�1699  

 
February 10, 2025 
 
 
Via E-Mail: BCarter@TownofDundee.com 
Brenda Carter, Development Services Coordinator 
Town of Dundee 
124 Dundee Road 
Dundee, FL 33838 
 
 
RE: Request for Hardship Exemption under Ordinance No. 24-09 
 Caldwell Ridge Subdivision 
 
 
Dear Ms. Carter, 
 
Please accept this application packet as a formal request for a hardship exception under Section 5 of Ordinance No. 
24-09 for the Caldwell Ridge single-family home subdivision within the Town of Dundee. Due to the imposed 
moratorium, the project faces extreme hardship, including significant financial and contractual challenges that 
necessitate the approval of this request. 
 
Please note that the applicant is reserving their right to submit a vested rights determination under Section 6 of 
Ordinance No. 24-09 should this application for a hardship exemption be denied.  
 
We kindly request to present our case at the next scheduled public hearing and are available to provide any 
additional information required to facilitate your review. Thank you for considering this request and we appreciate 
your attention to this matter. 
 
 
Sincerely, 
RAYSOR Ventures, LLC 
 
 
Michael D. Raysor, P.E. 
Principal 
mdr@raysor-transportation.com 
 
 
 
cc: Jessica Icerman, Esq., Stearns Weaver Miller, P.A. 



 

 
 

 

 

 

 

Project Review Name: __________________________________________________________________ 

Parcel ID Numbers: ____________________________________________________________________ 

Site Address or General Location: _________________________________________________________ 

Present Use of Property: _________________________Total Acreage: ___________________________ 

Legal Description of the Property: _________________________________________________________ 

 

Property Owner 

 Name: _______________________________________________________________________________ 

Mailing Address: ________________City: __________ State: __________ Zip: ____________________ 

Home/Mobile Phone: _____________________________Email Address: _________________________ 

 

Applicant / Agent: 

Name: _______________________________________________________________________________ 

Mailing Address: _______________________________________________________________________ 

City: _________________________ State: _________________ Zip: _____________________________ 

Home/Mobile Number: ___________________Office Number: __________________________________ 

Email Address: _________________________________________________________________________ 

Agent is: Owner _____ Agent/Representative __________ Purchaser __________ Lessee ______________ 

 

Please submit a narrative with your hardship application. 
 

Date Application accepted by Town of Dundee: _____________________________________________ 

 

Name of Development: _________________________________________________________________ 

 

Application Fee Amount Paid: _____________________Date: _________________________________ 

 

 

Please submit your application to: 
 

Brenda Carter, Development Services Coordinator 

Town of Dundee 

124 Dundee Road 

Dundee FL 33838 

BCarter@TownofDundee.com 

 

 Disclaimer: According to Florida Public Records Law, email correspondence to and from the Town of Dundee, including email 

addresses and other personal information, is public record and must be made available to the public and media upon request, unless otherwise exempt 

by the Public Records Law. If you do not want your e-mail address released in response to a public records request, do not send electronic mail to 

this entity. Instead, contact this office by phone or in writing.  
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DEVELOPMENT SERVICES – HARDSHIP APPLICATION 
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Narrative for Hardship Exemption Application 
Caldwell Ridge Subdivision 

February 10, 2025 
 
Project Overview 
 
The proposed Caldwell Ridge Subdivision consists of 81 single-family detached homes (the “Project”) and 
is located on approximately 24 acres at the southwest corner of Lake Hatchineha Road and Caldwell Drive 
(“Property”). The Property is owned by Raysor Ventures, LLC (“Applicant”). The Applicant obtained all 
approvals and is responsible for all expenditures noted herein.  
 
Extraordinary Hardship Criteria 
 
As described in Section 5 of Ordinance No. 24-09, the Town Commission reviews all competent substantial 
evidence and relevant testimony, which includes, but is not limited to, the following (Applicant responses 
included inline):  
 

(i) Prior to July 23, 2024 (date established by pending ordinance doctrine), the extent to which the 
owner had received permit(s) and/or approvals from the Town. 

 
The Project has been ongoing since February 2023 when the applicant applied for annexation into the 
Town. Since then, the Project has received numerous approvals prior to July 23, 2024, including: 

• May 9, 2023: Annexation of the Property 
• October 10, 2023: Comprehensive Plan Amendment 
• January 23, 2024: Rezoning allowing for development of the Project  

Prior to July 23, 2024, the Applicant submitted its Concept Plan Review. The Applicant received comments 
from Town staff on May 7, 2024. Thereafter, the Applicant resubmitted to the Town on July 3, 2024 to 
address the first round of comments. It was not until August 9, 2024, that the Applicant was informed by 
Town staff via e-mail that the Town was under a development moratorium and that the review of the 
Project would be paused indefinitely.  

 
(ii) Prior to July 23, 2024, whether the owner had entered into any contractual commitments in 

reliance upon the permit(s) and/or approval(s) issued by the Town. 
 
In good faith reliance on the above noted approvals, specifically the approval of the rezoning, the 
Applicant purchased the Property. The Property deed is dated July 22, 2024 (Attachment #1), which is 
prior to the date established by the pending ordinance doctrine. Had the Applicant known of the pending 
moratorium, the applicant would have renegotiated the sale contract or backed out of the deal entirely.  
 
(iii) Prior to July 23, 2024, whether the owner has made a substantial expenditure in good faith 

reliance upon the permit(s) and/or approval(s) issued by the Town. 
 

In good faith reliance on the above noted approvals, specifically the approval of the rezoning, the 
Applicant made substantial expenditures prior to July 23, 2024, including purchasing the Property for 
$1,225,000 and over $100,000 for professional services, including planning, engineering, surveying, 
geotechnical engineering, and environmental consultants. 



 

 

 
(iv) Prior to July 23, 2024, in good faith reliance upon the permit(s) and/or approval(s) issued by the 

Town, the owner has incurred financial obligation(s) to a lending institution which cannot be 
met unless the subject development proceeds (i.e., owner exhausted all available alternatives). 

 
In good faith reliance on the above noted approvals, specifically the approval of the rezoning, the 
Applicant sought and obtained a private investor. The private investor signed an investor agreement on 
April 18, 2024, and committed $1,105,000 toward the Project with expectations for a return on the 
investment within a certain timeframe.  Unless the Project proceeds, the obligations made to the private 
investor cannot be met. See Attachment #2 for contract pertaining to financial commitments. 
 

(v) Whether the moratorium exposes the owner to substantial monetary liability to third-parties, 
results in the owner’s inability to earn a reasonable investment-backed expectation on and/or 
for the subject real property.   

 
The moratorium exposes the Applicant to substantial monetary liability to a third-party investor. The 
moratorium also results in the Applicant’s inability to earn a reasonable investment-backed expectation, 
specifically the development of the Project and the sale of lots. The moratorium will delay the Applicant’s 
ability to obtain any returns on their investment for at least one year, and possibly two years if the 
moratorium extension clause is exercised. The delay also results in carrying costs for the Property while it 
sits idle, such as payment of property taxes and insurance. Without question, the moratorium will expose 
the Applicant to substantial monetary liabilities and significantly decrease the return on investment.  
 
Request for Relief 
 
In light of the above, the Applicant respectfully requests the Town Commission to grant a hardship 
exemption for the Project under the extraordinary hardship provisions of Ordinance No. 24-09. We kindly 
request to present our case at the next scheduled public hearing and are available to provide any 
additional information required to facilitate your review. Thank you for considering this request and we 
appreciate your attention to this matter. 
 
Please find enclosed supporting documentation, including evidence of financial commitments, contracts, 
and project plans.  
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