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MEETING DATE:

September 1%, 2026

Submitted By: John Vice, Public Works Director

SUBJECT:
This will be the name of
the Item as it will appear

Discussion & Action Tucker Paving Change Orders

on the Agenda

STAFF RECOMMENDATION:
(MOTION READY)

A motion to approve Tucker Paving change order number 1 & 2 for
Camp Endeavor Blvd/ Lincoln Ave paving project

Staff has received two (2) change orders from contractor Tucker Paving Inc for the Camp Endeavor
Blvd/ Lincoln Ave paving project and staff is seeking approval for the change orders which will be
billed in the next billing cycle from contractor Tucker Paving Inc if approved by Commission and
Mayor.
SUMMARY
and/or Change Order #1 -Construction Layout w/ as-builts (Additional Survey) — this change order was
JUSTIFICATION: [required to correct the alignment from existing pavement that was installed per plan by Bella vista
subdivision to the existing pavement on Lincoln Ave there was a noticeable mis alignment once the
contractor was able to stake out the roadway.
Change Order #2 additional structures/ piping — during the pre-construction meeting it was
brought to the Town’s and Tucker Paving Inc attention that we had to add a additional entrance point
on Lincoln Ave for the property owner that was shown on the original Plat this wasn’t taken in
consideration during the plan review or design process. Ryal Engineering provided this information
during the Pre- Construction Meeting after the bid was approved.
AGREEMENT: BUDGET:
SELECT, if applicable STAFF REPORT: PROCLAMATION:
EXHIBIT(S): X OTHER:
IDENTIFY EACH Change Order #1 -Construction Layout w/ as-builts (Additional Survey)
ATTACHMENT. Change Order #2 additional structures/ piping
For example, an
agreement may have 2
exhibits, identify the
agreement and Exhibit A
and Exhibit B
SELECT, if applicable RESOLUTION: ORDINANCE:
N/A
IDENTIFY FULL
RESOLUTION OR
ORDINANCE TITLE
(If Item is not a
Resolution or Ordinance,
please erase all default
text from this field’s
textbox and leave blank.)
FISCAL IMPACT (if any): State what is included in the cost, i.e., production, $122,086.49

materials, etc.




