TOWN COMMISSION MEETING
January 28, 2025, at 6:30 PM

AGENDA ITEM TITLE:

SUBJECT:

STAFF ANALYSIS:

FISCAL IMPACT:

STAFF RECOMMENDATION:

ATTACHMENTS:

DISCUSSION & ACTION, STRATEGIC EXIT PLAN
The Town Commission to review the Strategic Exit Plan

The Town manager has executed a strategic plan to assist staff in the
transition of management while maintaining the accountability of each
department. The plan highlights the ongoing expectations of each

division and its execution.
None at this time

At the will of the Town Commission.

None



