2021 - 2022 TOWN MANAGER EVALUATION COMMISSION
COMMENTS/GOALS

e Question #9: During the past year what can the Town Manager take the
greatest pride in? What do you feel are her strongest points and her finest
accomplishments during this time?

e Question #10: What areas do you feel most needs improvement? Why? Do
you have a constructive, positive ideas how the Town Manager can improve
in these areas?

e Question #11: Do you have any goals for the Town Manager for the
upcoming year?

Mayor Pennant:

#9: | always think this is a question for the Manager, but lets look at a few of her many
accomplishments. First the hire of our hard working Special Projects rep who has secured over
two million dollars in grants among other things such as working with the community to host the
first Juneteenth celebration here in Dundee, the largest Christmas parade, water and waste water
improvements, garbage services and | could go on and on

#10: Keep up the good work.

#11: I wouldn’t want to add anything more to her plate at this time as | know she is preparing for
our centennial celebrations for next year.

Commissioner Quarles:

#9: Submitted a balance budget that invests in the Town infrastructure and implementing the
priorities of the Town Commission. The budget was balanced at last year’s millage rate at 7.9000.
The 7.9000 adopted rate will allow for cost efficiency in managing the needs of the Town and
necessary infrastructure improvements and growth projections.

#10: No answer provided

#11: Continue to make the Town’s sanitation department a success and continue Town road
improvements.

Commissioner Goddard:

#9: The Town Manager can take the greatest pride in the renovation of the new Development
Services building and the Depot as well as the progressive steps taken to beautify and keep the
town safe. The purchase of sanitation trucks has helped to establish Dundee Sanitation
Department. She has performed remarkably in coordinating events such as the 4™ of July,
Christmas tree lighting and the Christmas parade.

#10: It will be spectacular if the Town Manager can magnify the receipt of grants necessary for
the Community Center and the Sheriff’s Department.



#11: For the upcoming year | would like to see the extension of Race Road paved to connect
with Lincoln Avenue in order to alleviate bottleneck at the corner of Scenic Highway and Race
Road.

Commissioner Glenn:

#9: | think the Town Manager should take great pride in a job well done on the hard work and
great communication that she and her staff completed during the hurricanes. They kept Dundee
whole from an operational standpoint!

#10: Code Enforcement reaction time from time of complaint. Expanding the Town’s
beautification long term plan.

#11: Add to the calendar of events for the Town.

Start if not complete the children’s splash pad that was budgeted for last year and postponed to
this budge period.

Vice Mayor Richardson:

#9: Communication and engagement with CCOD & the community. Christmas Parade exceeded
and excel expectations. Renovations of the park on MLK. Sidewalks on Lincoln Ave. Benches
throughout the neighborhood.

#10: Continue to build relationships with the residents and communicate resources that are
available to enhance a quality of life.

#11: Bring in more business and jobs along with infrastructure. Meeting the goals for the
upcoming growth. Add additional money in the budget for commissioners training.



