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Solicitation: RFQ 23-01
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Submittal Date: September 13th,  2023

Name  of Company: Carter and Kaye Engineering, LLC 

Authorized Signature:

Printed Name/Contact Person: Kriss Y. Kaye, Managing Member

Address: 137 Fifth Street N.W. 
Winter Haven,  FL.  33881

Email: kriss@carterkaye.com

Telephone: (863) 294-6965 (off) and (863) 698-3327 (c)

Small Firm Services – General Civil engineering/consulting services. The RFQ requests 
various professional disciplines, including general civil engineering consulting.  As a small 
firm, we are applying for this opportunity and have included subconsultants like 
surveyors on our team.   While the RFQ restricts the use of subconsultants for large firms, 
it does not explicitly prohibit the use of subconsultants for small firms like us; therefore 
,we have included them as a part of our team.

Professional Subconsultants/Key Team Members and Addresses:

Catalyst Design Group LLC
• Services: Master Planning, Landscape Architecture
• Principal: Bruce Hall, ASLA
• Address: 941 W. Morse Blvd, Suite 100, Winter Park, FL 32789

Hale Innovation Services: Grant Writing and Assistance
• Owner: Lee Hale, PE
• Address: 2015 Michael Tiago Circle, Maitland, FL 32751

LTG Engineering & Planning Services: Transportation Planning
• Principal: George Galan, P.E
• Address: 1450 West Granada Blvd., Suite 2, Ormond Beach, FL 32174

Applied Technology and Management Services: Water Resources Design
• Principal: Peter Peterson, P.E.
• Address: 2201 NW 40th Terrace, Gainesville, FL 32605

C&K Architects /Interiors Services: Architecture and Structural, MEP
• President: Brian L. Karsky, AIA
• Address: 4221 W Boy Scout Blvd, Suite 150, Tampa, FL 33607

30 South
• President:  John Clyatt
• Address: 425 South 1st Avenue, Bartow, Florida 33830

Universal Engineering Sciences Services: Industrial Hygiene and Geotechnical Engineering
• Officer: Ricardo Kiriakidis, PhD, P.E.
• Address: 3532 Maggie Blvd, Orlando, FL 32174

Traffic Planning and Design
• Officer: Turgut Dervish, P.E.
• Address: 535 Versailles Drive, Maitland, Florida, 32751,

mailto:Dave@carterkaye.com


September 13th , 2023

ATTN: Mr. Trevor Douthat, Town Clerk
Town of Dundee 
202 East Main Street 
PO BOX 1000
Dundee, FL 33838

RE: RFQ 23-01 – Continuing Professional Consulting Services Contracts 

Dear Mr. Trevor Douthat and Selection Committee Members:

CarterKaye presents its qualifications to Dundee for Continuing Contracts in Project Consulting Services. We're honored to have 
served Dundee with high-quality services over the years. We understand the town's request for various professional consulting 
services, includes general consulting services, surveying, architecture, transportation, solid waste, parks and recreation, and utility 
systems.  Our firm has delivered professional consulting services including planning, design, engineering, project management, 
permitting, grant assistance, and pre/post-construction. Our team has delivered professional consulting services in Florida with 
project costs exceeding $500 million. We commit to providing these services consistently and promptly. CarterKaye's collective 
qualifications surpass thousands of infrastructure projects. We believe we're the best choice for sustainable professional services in 
Dundee for the following reasons:

1. Intimate Knowledge of the Town and Relevant Experience. Our team brings extensive experience and local knowledge gained 
from years of working in Central Florida. We've handled diverse projects such as parks, roads, buildings, and public safety facilities, 
along with water, sewer, and stormwater improvements. We've collaborated closely with town representatives, managing 
oversight, public relations, stormwater design, permitting, and construction services. Our recent work includes assisting Dundee 
with the Lake Marie drawdown and NPDES stormwater management. We're eager to offer sustainable Project Consulting Services, 
leveraging a diverse and experienced team. With our deep local roots, understanding of infrastructure, regulatory compliance, and 
proximity to Dundee Town Hall (just 15 minutes away in downtown Winter Haven), we're well-prepared to support the Town's 
needs.

2. Creative, Resilient, Sustainable Designs. As creative thinkers, CarterKaye has and always will aim to incorporate environmentally 
friendly and sustainable high-value solutions to its projects. An inherent component to our project approach is to reduce negative 
impacts of projects on the environment. Our designs have always been prepared to improve water quality and the environment.  

3. Commitment to Collaborate and Effectively Manage the Schedule and Budget Requirements. As demonstrated on our previous 
projects, Carter and Kaye’s team members are passionate and are committed to the Town.  This commitment has resulted in 
projects that have been effectively managed to meet schedule and budget requirements.  Our firm believes the teams’ depth of 
knowledge, experience, and proven ability to be responsive will allow the team to benefit the Town in a Project Consulting role.   

We hope you agree that our team is best-qualified for this role,  and that you will allow us the opportunity to serve the Town of 
Dundee. As always, thank you for your time and consideration in this matter.

Sincerely,

David C. Carter, PE, 
Principal Engineer 
(863) 294-6965 (office phone) 

0.0

Kriss Y. Kaye, PE, ENV SP, CFM, 
Managing Member, Project Manager
Carter and Kaye Engineering, LLC
863) 294-6965 (office phone)1
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Executive Summary – 1.01 General  Descr ipt ion,  1.02 Legal  Structure 1.01 -1.02

NAME: 
Carter and Kaye Engineering,  LLC

PRINCIPAL LEADERSHIP

 Kriss Y. Kaye, PE, ENV SP, 
Managing Member 

 David C. Carter, PE, 
Principal Engineer 

HEADQUARTERS LOCATION

 137 Fifth Street NW, Winter 
Haven, FL. 33881

LEGAL STRUCTURE

 S Corporation, Prime Consultant

CONTACT INFORM ATION

 T: 863.294.6965

 C: 863.698.3327

 E: kriss@carterkaye.com

1.01 - General Description of Team and Overview: 

In 2020, Carter and Kaye Engineering, LLC (CarterKaye) formed in 2020 after acquiring Carter 
Engineering, boasts decades of experience in professional consulting, engineering, and 
project management in Polk County. Our combined experience spans hundreds of 
infrastructure projects, with budgets surpassing $500 million.

Our Team Includes but is not limited to: 

Catalyst Design Group – Landscape Architects
Hale Innovation – Grant Leadership
LTG Engineering & Planning – Transportation Engineers
Applied Technology and Management – Shoreline and Water Resources
C&K Architects, Interiors - Architects
30 South - Surveyors
TPD Traffic Planning and Design  -  Traffic Engineering
Universal Engineering Sciences – Geotechnical Engineers

CarterKaye's team collectively holds extensive professional and project management 
experience, spanning thousands of infrastructure projects in Polk County and Central Florida. 
We've provided high-quality project management services, including planning, design, 
construction administration, and grant writing. CarterKaye and its team have had the great 
privilege and opportunity to provide high-quality solution-oriented project management 
related services (including planning, design, construction administrative, grant writing, etc).   
Our firm and its team members have received numerous leadership and project innovation 
awards regionally and statewide, such as the Florida ACEC Engineering Excellence Award for 
the Bok Tower Gardens Expansion in Lake Wales Florida. Carter and Kaye’s team of 
professional and project management experience and public involvement is extensive, and 
our portfolio includes a diverse range of projects like S. Lake Silver Drive, 7th Street 
Improvements, Fire Station No. 3, Lake Howard Park, Lake Conine Wetland, Lake Maude 
Recreation Site, MLK Jr. Park, and Winter Haven Recreational and Cultural Center. 

1.02 - Legal Organization/Structure: 

CarterKaye’s legal structure is an S Corporation and will  be a Prime Consultant over its team 
members as Subconsultants.  

1 0 0 0 s  o f  
P r o j e c t s

500

$500 MILLION

+

2

mailto:kriss@carterkaye.com
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Executive Summary - 1.03 General and Specific Capabilities, and Experience 1.03

3

ARCHITECT, INTERIOR DESIGN

LANDSCAPE ARCHITECT

TRAFFIC AND TRANSPORTATION 

GEOTECH INDUSTRIAL HYGIENE

WATER RESOURCES

1.03 General and Specific Capabilities, and Experience: Our team’s 
qualifications and expertise are comprehensive, extensive and extend beyond the list 
below. We are focused first on the Client, listening first to develop creative, practical, 
efficient, sustainable solutions which have resulted in acquiring skills that qualify us for the 
related project management services:

- PROJECT MANAGEMENT
- GRANT ASSISTANCE
- LAP PROJECTS AND FDOT DESIGN SERVICES
- CIVIL AND ENVIRONMENTAL ENGINEERING
- MASTER SITE PLANNING & ANALYSIS
- PARKS AND RECREATION
- ORDINANCE WRITING
- PROJECT OUTREACH & STAKEHOLDER PRESENTATIONS
- CLIENT-AGENCY LIASON AND PERMITTING EXPERTS
- ROADWAY AND PEDESTRIAN CORRIDOR DESIGN
- SUSTAINIBILITY AND RESILENCY PLANNING AND DESIGN
- LANDSCAPE AND IRRIGATION DESIGN
- MANMADE LAKE DESIGN, ARTIFICIAL WETLAND DESIGN
- PLANNNG AND ZONING REVISIONS
- RENDERINGS & CONCEPT LAYOUTS
- UTILITY DESIGN AND COORDINATION
- WATER RESOURCES
- LAND DEVELOPMENT
- POTABLE WATER SYSTEMS
- SPATIAL FEASIBILITY STUDIES
- SANITARY SEWER SYSTEMS
- SUSTAINABLE DESIGN
- GRADING AND DRAINAGE, STORMWATER MANAGEMENT
- ADA ACCESSIBILITY DESIGNS AND RETROFITS
- COST ESTIMATING & VALUE ENGINEERING
- PERMITTING REVIEWS
- BIDDING & NEGOTIATION ASSISTANCE
- CONSTRUCTION CONTRACT/PROJECT DELIVERY REVIEWS
- PEER REVIEW, EXPERT WITNESS AND EMINENT DOMAIN SERVICES
- TRAFFIC CONTROL PLANNING AND PEDESTRIAN STUDIES
- WATERFRONT ENHANCEMENT ENGINEERING AND PLANNING
- COASTAL/OCEAN ENGINEERING
- LANDSCAPE ARCHITECTURE
- BUILDING ARCHITECTURE
- TRANSPORTATION ENGINEERING & TRAFFIC ANALYSIS
- GEOTECHNICAL ENGINEERING
- MECHANICAL ENGINEERING & PLUMBING DESIGN
- ELECTRICAL ENGINEERING & LIGHTING DESIGN
- ECOLOGICAL AND BIOLOGICAL EVALUATIONS
- ARCHEOLOGICAL AND CULTURAL RESOURCES EVALUATIONS
- FIRE PROTECTION ENGINEERING
- STRUCTURAL ENGINEERING & THRESHOLD INSPECTIONS
- CONTAMINATION ASSESSMENTS & REMEDIATION
- FLOODPLAIN MANAGEMENT
-  CONSTRUCTION OBSERVATIONS PHASE SERVICES
-  CONSTRUCTION CONTRACT ADMINISTRATION
   Shop Drawing Review & Approvals
   Change Directives & Change Order Reviews
   Pay Application Reviews
   Development Of As-built / Record Drawings
 On-site Project Observation

 

SURVEYING

CIVIL/ENVIRONMENTAL ENGINEER

GRANT ASSISTANCE



Executive Summary – 1 . 0 4  P r o f e s s i o n a l  L i c e n s e s

CARTER AND KAYE ENGINEERING, LLC (CarterKaye) 

Kriss Kaye, #PE50607 David Carter, #PE31915

3.1.21.04

4

Turgut Dervish, 
#PE20400

List of Professional 
Licenses

Individual Licenses

Professional Engineers:
Kriss Y. Kaye

Dave C. Carter

Timothy Mason

Turgut Dervish

Peter Peterson

Lee Hale

Ricardo Karakidos

LTE

Architects:
Bryan Karsky, AIA

Landscape Architects:
Bruce Hall

Jay Hood

Firm Licenses:
Catalyst Landscape Architects

30 South Surveyors

Note: Engineering Firms 
Licenses are now under Firm 
Principal’s name/license

30 SOUTH SURVEYING AND MAPPING, LLC

TRAFFIC PLANNING AND DESIGN, INC (TPD)

John M. Clyatt
 #LS4092

30 SOUTH, LLC, 
#LB8474

APPLIED TECHNOLOGY & MANAGEMENT, INC (ATM)

Peter Clauson Peterson, 
#PE49294

Timothy Peter Mason, 
#PE74424

CATALYST

Bruce Christopher Hall, 
#LA0001367

Jay R Hood, #LA0001277

C&K ARCHITECTS, INTERIORS, INC.

Bryan L. Karsky
AR0013046

C&K Architects, Interiors, Inc.
K09881
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Executive Summary – 1 . 0 5  O r ga n i zat i o n a l  Re s o u r c e s

Operational Stability:  CarterKaye conducts its day-to-day activities smoothly and consistently. Its processes are 
reliable, and disruptions are minimal. Factors that have contribute to CarterKaye’s operational stability include 
efficient workflows, well-trained employees, reliable suppliers, and effective management practices. We understand 
operational stability is crucial for meeting customer expectations and maintaining a competitive edge and therefore 
this is a high priority for our company.

Corporate Financial Resources:  CarterKaye’s financial resources encompass healthy financial assets and capital at 
our disposal. This includes cash reserves, investments, retained earnings, and lines of credit.. The absence of debt 
means that your company does not owe money to external creditors, which provides financial stability. Not having 
debt has also lead to lower interest expenses and greater financial flexibility.

Insurance Limits: No Contract termination in 5 Years and Insurance Limits of $2,000,000 per Occurrence, 
$4,000,000 Aggregate.  CarterKaye has not been in any contract litigation or arbitration and carries the required 
insurance. 

Summary:  CarterKaye is in a financially stable position with substantial organizational resources, operational 
stability, and no outstanding debt. Additionally, your insurance coverage of $2,000,000 per occurrence and 
$4,000,000 aggregate provides a safety net in case of unexpected events or liabilities. This combination of financial 
strength and insurance protection should give you confidence that we can manage risks and maintain the stability 
and continuity of our operations.

LOCATION –  137  5 th S t reet  NW,  Winte r  Haven F lor ida

1.05 Organizational Resources:

Organizational resources include both tangible and intangible assets like 
office space, equipment, and intellectual property, human resources 
(employees), and financial assets (cash, investments).  The strength of 
your organizational resources have and will continue to allow our  
company  to operate efficiently and achieve its goals for many years. We 
have a diverse range of resources including business associates such as a 
legal team, accountants, and IT companies that provide flexibility and 
resilience in times of change or challenges.

1.05

5



STATEMENT OF UNDERSTANDING



Statement of Understanding

2.01 Narrative - CarterKaye understand the Town's goals for hiring Consultants to provide architectural, engineering, planning, 
and various professional consulting services for municipal needs. The RFQ outlines specific subject areas where consulting services 
are required. We believe our experience and expertise align closely with the Town's needs as specified in the RFQ, particularly in 
the following areas:

2.2.1 Services Related to Utility Systems:
Potable Water Treatment, Transmission, and Distribution, Sanitary Sewer Treatment, Transmission, and Collection, Reclaimed 
Water Treatment, Transmission, and Distribution, Route Surveys for Utility Projects, Surveying for Wastewater Treatment Plant 
(WWTP) Projects, Surveying for Water Treatment Plant (WTP) Projects, Green Infrastructure Systems

2.2.2 Services Related to Transportation Systems:
Roads and Drainage, Urban Transportation, Traffic Signage, Traffic Studies, Traffic Signals, Trails and Greenways

2.2.4 Services Related to Parks and Recreation:
Architecture Services Related to Parks and Facilities Design, Landscape Architecture

2.2.5 Services Related to General Consulting Services:
Architectural Services to a Project (including Landscaping), Boundary and Topographic Surveying, Legal Descriptions and As-built 
Surveys, Asset Management in Conjunction with Mapping and Inventory, Mapping of Municipal Boundaries, Geotechnical – Soils 
Analysis and Testing, Environmental – Wetland and Endangered Species, Floodplain Management, Hydrologic Investigations, 
Stormwater Planning and Modeling, Land Use Planning, Policy Analysis, Project Outreach and Communication, Development of 
Artistic Renderings and Conceptual Layouts

2.6.2 Design Services:
We commit to performing engineering and architectural design services for infrastructure systems, roadways, pedestrian 
enhancements, traffic management, lighting, environmental restoration, parks, and buildings. We will provide all necessary 
documents, permits, deeds, and easements. Our team will actively engage in public meetings, prepare bid documents, evaluate 
bids, and offer subject matter expertise.

2.6.3 Construction Services: 
We are prepared to assist Town staff with construction administration, including pre-construction conferences, contract 
administration, shop drawing and submittal review, change order assistance, pay application review, site inspections, sample 
and test result reviews, equipment suitability assessments, final construction certification, and as-built drawings preparation.

2.02 – Experience, Similar Work and Knowledge – CarterKaye is a certified civil engineering company that has provided 
its services to Polk County for over a century, boasting a cumulative personnel experience exceeding 160 years.  We are 
commitment to delivering high-quality services aligns with the Town's goals and project requirements. We look forward to the 
opportunity to collaborate and contribute our expertise to the successful execution of the Town’s projects.

2.01 – 2.02

Contact: 
Kriss Y. Kaye, PE, ENV SP, CFM, 
Managing Member/Project Manager
Carter and Kaye Engineering, LLC
863) 294-6965 (office phone)

6

Statement of Understanding – 2 .01  Narrat ive,  2 .02  Exper ience,
S imi lar  Work  and Knowledge

“Helping the town achieve its goals with the use of 
planning, design and collaborative efforts to deliver 
high-quality engineering solutions”  Kriss Kaye



SIMILAR PROJECTS
EXPERIENCE,  
AND
QUALIFICATIONS



Lake Marie Drawdown Project Dundee
Town Hall Design  Dundee
Dundee NPDES Dundee
Winter Haven Recreational and Cultural Center*  Winter Haven
Westgate Central Trail Lakeland 
Barnett Family Park                                                                                                                             Lakeland
5J Eco Youth Camp & Recreational Facilities Polk County
Central Station Downtown   Orlando
Maitland City Centre Maitland
Tenoroc Trail Segment 1       Lakeland
Fort Frasier Trail Extension Design Polk County 
Dundee EMS Facility    Dundee
Municipal Waterfront Park Shoreline Improvement Sebastian FL
Waterfront Redevelopment Plan     Cocoa FL   
Post Street Floating Water Taxi and Day Dock Niceville
Bok Towers Garden Expansion, Artificial Wetland, Children’s Garden  Lake Wales
Niceville Historic Downtown Waterfront Niceville
Gefen park Kayak Launch and Shoreline Protection  Lakeland
Master Plan Lake Conine Wetland Area Winter Haven
Victory Field  Lakeland
Auburndale Rails to Trails Design Auburndale
Master Plan, Engineering Lake Maude Recreation Site  Winter Haven
Se7en Wetlands Welcome and Education Center Lakeland
Lake Crago Outdoor Recreation Center  Lakeland
Half Moon Island Boat Ramp and Shoreline Stabilization Jacksonville
Master Plan of the Lake Myrtle Sports Complex  Auburndale
Sertoma Park Winter Haven
Lake Agnes City Dock and Park  Polk City
7th Street Project Management and Soils Remediation Winter Haven
Lake Eva Park  Haines City
                                              

3.03 - CCNA COMPLIANCE – Our following projects collectively underscore 
our team's proficiency in delivering exceptional results, in alignment with the 
Florida CCNA compliance requirements and the Town's specific project needs.
  

3.01- 3.033.0 – SIMILAR PROJECT EXPERIENCE,  QUALIFICATIONS 

3.01 - EXPERIENCE AND QUALIFICATIONS
Our team possess extensive expertise in infrastructure projects, particularly in 
project management, which is highly relevant to the Town's needs. Our team's 
experience is rooted in a deep understanding of the Town's infrastructure, codes, 
standards, and community relationships, enabling us to contribute to the efficient 
and effective delivery of the Town's projects.

Carter and Kaye's team boasts a rich history of professional project management 
experience and active public engagement. Our portfolio includes a diverse range of 
projects, including but not limited to: S. Lake Silver Drive, 7th Street Improvements, 
Fire Station No. 3, Lake Howard Park, Lake Conine Wetland, Lake Maude 
Recreation Site, MLK Jr. Park, and Winter Haven Recreational and Cultural Center. 

Furthermore, our track record extends beyond the Town, encompassing numerous 
successful projects undertaken for other municipalities and Winter Haven itself, as 
highlighted in the brief list below.  The subsequent pages provide detailed 
accounts of recent projects, describing how we've transformed sites into highly 
functional and vibrant public access areas for individuals of all ages, including 
users, residents, and visitors. These projects serve as tangible evidence of the 
outcomes achieved through our team's unwavering dedication, extensive 
experience, and collaborative approach to project delivery and management.

3.02 - SIMILAR PROJECTS (SEE MORE IN FOLLOWING PAGES)

7
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3.023.02 – SIMILAR PROJECTS – for References

Winter Haven Fire Station No. 3PROJECT DETAILS

Owner: City of Winter Haven
Dates: 2012 and 2019-2020
Original Construction Budget: $3.17 million
Final Cost: $3.2 million
Role of Firm/Individual(s):
Dave Carter, PE, Project Management

CLIENT CONTACT

Mr. T. Michael Stavres CPM, CPRP
City of Winter Haven
451 Third Street NW
Winter Haven, Florida 33881 

(P): 863.291.5600
(E): mstavres@mywinterhaven.com

Project Manager for this 267-parking stall, 3-story parking facility is located at 3rd Street NW and Avenue A NW in 
Winter Haven Florida.  CarterKaye’s experience included the civil and environmental engineering, coordination 
with the architect and City to site the building and resolution of challenges with respect to access and 
stormwater management.  The site was spatially constrained and had limited right-of-way and available land.  
The stormwater management system was handled in an on-line dry retention system.  Engineering included 
permitting and various designs, i.e., entrances, parking, fire water, site stormwater management, which was 
permitted in the City and the Southwest Florida Water Management District.  In 2019 and 2020 CarterKaye was 
also recently involved in a feasibility evaluation of this site for the City .

Lake Conine Wetland Modification 

Project Management for This 26+/- acre wetland modification project is located on Lake Conine in Winter 
Haven Florida.  This project is a BMP project designed with 2 stormwater ponds functioning as wet detention 
systems with permanent pools and littoral zones to treat the majority of stormwater from a developed are 
before it enters the restored wetland areas.   There are three separate cells proposed for stormwater to 
cascade through before entering the lake.  CarterKaye provided project management  and construction 
administration  assistance in 2020/2021.

PROJECT DETAILS

Owner: City of Winter Haven
Completion Date: 2021  
Original Construction Budget: $1.72 million
Final Cost: $1.66 million
Role of Firm/Individual(s):
Dave Carter, PE, Project Management

CLIENT CONTACT

Mr. Michael Carnevale
City of Winter Haven
451 Third Street NW
Winter Haven, Florida 33881 

(P): 863.229.-6341
(E): mcarnevale@mywinterhaven.com

PROJECT DETAILS

Dates: 2019
Original Construction Budget: $4.3+/- 
million
Cost: $4.7 +/- million
Role of Firm/Individual(s):
Kriss Kaye, PE, EOR
Dave Carter, PE, Project Management

CLIENT CONTACT

Mr. Andy Palmer
Parks and Recreation
City of Winter Haven
451 Third Street NW
Winter Haven, Florida 33881  (P): 
863.327.5931
(E): apalmer@mywinterhaven.com

Engineer for Phase this project consisted of the master planning, surveying, design and coordination for the 
development of 26 acres of recreational improvements.  This project included the construction of all of Phase I 
and related foreseeable and overlapping supporting infrastructure for Phase II. This work included the 
completion of a stadium field, concession and restroom building (for local football practice and games), 
playground, picnic areas/pavilions, and trail system that interconnects with the Lake Maude Nature Park Trail.  
To confirm the community’s desires a publicly vetted programming and master planning process was 
conducted by our team members.   .

Lake Maude Recreation Park

mailto:tedwards@mywinterhaven.com
mailto:tedwards@mywinterhaven.com
mailto:mcarnevale@mywinterhaven.com
mailto:tedwards@mywinterhaven.com
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3.02

LTG offers transportation engineering and planning services with the expertise and 
experience required to successfully deliver routine to complex projects. LTG’s 
commitment to excellence is proven through the quality, safety, technology, innovation 
and cost of savings demonstrated in our work.

Staff Registrations and Certification examples:
Registered Professional Engineers
Qualified Engineer Interns
FDOT Advanced TTC Certifications
IMSA Traffic Signals Level II Technician
American Institute of Certified Planners

Implemented Software Applications:
SYNCHRO 10 HIGHPLAN AGI2 GIS
HCS MicroStation ICPR CUBE
ARTPLAN CIVIL 3D ETAP FDOT SPS

T: (386) 453-6320
W: www. ltg-inc.us

Intersection Safety Study
LTG performed an evaluation too determine the cause of the high 
volume of serious crashes and developed countermeasures and 
mitigation plans. LTG prepared concept plans for shot and long-
term applications with cost estimates.

Innovative Signal Design at Kennedy Space Center 
LTG designed the first movable arm traffic signal within the 
Kennedy Space Center. The arm was designed to allow 
signalization of the new entrance to the visitor complex while 
accommodating Blue Origin transporters.

Palm Coast Traffic Engineering (CSC)

Palm Coast, Florida
LTG was retained by the City of Palm Coast to perform traffic engineering services on an as-needed basis. Under this contract, LTG works as an extension of staff to 
provide support in the areas or traffic engineering such as Traffic Operations Studies, Safety Studies, Capacity Analysis, Signalization, Lighting Design, and other similar 
assignments.
    Streetlight Design – Ravenwood Drive

    Streetlight Design – Belle Terre Boulevard - Phase 1

    Streetlight Design – Seminole Woods Boulevard

    Streetlight Design Update – Belle Terre Boulevard – Phase 2

Engineering Services Continuing Contract

DeLand, Florida
LTG’s services include representation on behalf of the City on the Technical Coordinating Committee (TCC) of the River-to-Sea Transportation 
Planning Organization (R2CTPO), hourly services to provide advice and assistance on transportation-related issues on an as-needed basis, and 
providing neighborhood studies (from small, local streets to larger neighborhood streets, to City-maintained arterials) focusing on traffic calming.
    Downtown Wayfinding Signs FDOT Permitting (2021)

    Preliminary Traffic Calming Analysis(2020)

    Beresford Springs – Traffic Impact Analysis (TIA) Independent 
   Review (2020)

    Banner Poles Replacement Permitting (2020)

CLIENT 
City of Palm Coast
Michael Grunewald
160 Lake Ave
Palm Coast, FL 32164
P: 386-986-3740
E: MGrunewald@palmcoastgov.com

CLIENT 
City of DeLand
Keith Riger, PE
1102 South Garfield Avenue 
DeLand, Florida  32724
P:  386-626-7196
E:  RigerK@DeLand.org 

3.02 – SIMILAR PROJECTS 



3.02

Catalyst Design Group (Catalyst) is an innovative, interdisciplinary firm with combined expertise in 
Landscape Architecture, Urban Design, Civil Engineering, and Planning. Our project approach 
equally blends these disciplines, resulting in our ability to deliver creative solutions to complex 
development challenges in a context-sensitive design manner. Catalyst’s 40 team members 
include 19 licensed professionals. 

Catalyst opened its doors in August 2017, when our founding principles built upon a shared vision: a better approach to design 
collaboration. We believe each project should be approached with passion, commitment, open communication, and responsiveness. From 
initial due diligence through the final construction punch list, our mission is to understand each of our client’s needs and develop creative 
solutions that achieve their goals.
Headquartered in Nashville, Tennessee, the Orlando office 
provides planning and design services throughout the state of 
Florida. 
Our Orlando (Winter Park) team specifically proposed for this project 
brings more than 33 years of experience designing and developing:
• Complete Streets
• Active and Passive Recreational Faculties
• Low Impact Design (LID)
• Municipal, Civic and Cultural Facilities
• Urban Planning and Infill
• 3D Modeling and Fly-thru Visualizations

Catalyst’s Landscape Architects are familiar with 
the various roles found in the scope of services for 
municipal project management, and our staff have 
provided many of these services.

Our 5D Project Approach and experience in planning, design, 
permitting and construction phase services for public realm 
development has been a significant part of our careers and over 
that time, we have become trusted advisors to the communities 
in which we work. Our role ranges from design lead on complex 
design projects to being a resource to our Clients for quick 
brainstorming sessions and “what if” phone calls or emails. We 
have provided services similar to those outlined in this RFP to a 
number of neighboring communities, including Winter Haven, 
Haines City, Lake Wales, Auburndale, and Lakeland. Services 
have included streetscape, complete street, and LID design on 
Auburndale’s award-winning PK Avenue and on Lake Wales’s 
Park Avenue First Street and Market Plaza projects. Our team 
has also developed active and passive recreational facilities such 
as Winter Haven’s Martin Luther King, Jr. Waterfront Park on 
Lake Silver, and multiple sports complexes in Haines City, 
Auburndale and Lakeland.

Haines City Parks
Catalyst staff have provided preliminary planning 
to the City for the study of redevelopment sites 
downtown or along the City’s trail/railroad 
alignment. Projects have included the City Hall 
Annex and Mixed-Use building, Ember Dog Park, 
Larry Parrish Park, 7-acre Park, 5-Acre Park, 
Langston Avenue Park, Myers & Riley Field and 
four municipal rain garden sites. Each of these 
projects have or will be used as the design basis 
for RFQ’s or the submittal of proposals from 
continuing services professionals. In several cases, 
they have also been used to seek grant funding. 

Contact: 
Terrell Griffin, Parks & 
Recreation Director, City 
of Haines City
tgriffin@hainescity.com
863.421.3700 

Lake Wales First St. Complete St. Design; Park Avenue 
Complete St. Design; Market Plaza Design; Lincoln Avenue 
Mixed-Use Development; Park Avenue Connector Trail 
Key Catalyst staff developed the design documents for each 
of these projects, which established the character and details 
necessary for project success. After the design phase, we 
provided milestone design reviews for the City, and have (or 
will) provided contractor bid reviews as a resource to the City 
during the construction phases. For the Lincoln Avenue 
Mixed-Use Study, we were engaged to provide a series of 
sketches for the redevelopment of the site, which was 
privately owned combined with a City-owned property. The 
sketches allowed the City to present ideas to the developer 
and lead to a cohesive streetscape-focused project. 

Contact: 
James Slayton, City 
Manager, City of Lake 
Wales
jslaton@lakewalesfl.org 

863.678.4182 
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C&K Architects | Interiors, Inc. is a full service architectural and interior 
design firm providing professional design services on single story 
facilities 
through high rise multi-story commercial and residential facilities 
valued at several millions of dollars. Our professional services include 
Owner representation, architectural and interior design, building 
envelope, waterproofing/roof replacement, bidding services, 
design/build, construction management, and construction 
administration.

C&K Architects | Interiors, Inc. has more than 55 years of history 
providing extensive service experience including governmental, 
institutional, medical, financial, residential, and public clients. Our firm 
began in 1961 in Clearwater as Fasnacht & Schultz Architects and 
became Fasnacht, Schultz and Collman Architects in 1982. In 1985 the 
firm became Schultz & Collman Architects, in 1998 changed its name to 
Collman & Karsky Architects and has now evolved into C&K Architects | 
Interiors, Inc..

C&K has the unique ability to truly understand each client’s needs.  Our 
ability to combine function, cost, and schedule into a single project 
vision allows C&K to guide each client through the complex process of 
design and construction with complete confidence and success.  At 
C&K, we approach each project as if it is our only project, giving each 
client the exact attention, they deserve. Through the years, our clients 
have come to trust us as the guiding force for their projects.  We 
continue our strong growth while staying true to our deeply held 
principles of client service.  C&K knows that success is built one project 
at a time.

Description:  Provided Architecture and Interior 
Design of LEED the LEED Silver Community 
Center.  The center functions as a community 
gathering place for cultural events, art shows, 
education, meetings, and recreational activities.  
The Silver LEED Certification was the first public 
facility in Pinellas County to receive this honor.

Community Center
City of Dunedin, FL

Project Owner
City of Dunedin, FL
Reference Information
Doug Hutchens
Deputy City Manager
dhutchens@dunedinfl.net
(727) 298.3006
 (727) 298.3006

Role of Firm
Architect of Record
Interior Design
LEED Consultant
Final Construction Cost
$ 9,200,000.00
Completion Date
2006

Description:  Provided Architecture and Interior 
Design Services for the new state of the art 
90,000 SF Regional Public Library.  Deemed 
“Pavilion in the Park”, located with in Largo 
Central Park.  Designed as “The Community Living 
Room” the Library is not only home to books, but 
the Library also contains a Children’s Learning 
Center, Teen Lounge, Public Meeting Rooms, 
Café, Book Store and a Café.

Regional Public Library
City of Largo, FL

Project Owner
City of Largo, FL
Reference Information 
Henry Schubert
City Manager
hschubert@largo.com
(727) 587-6744
(727) 587-6744

Role of Firm
Architect of Record
Interior Design
Final Construction Cost
$ 19,815,000.00
Completion Date
2004
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PROJECT DETAILS

Dates: 2014-2015
Consultant Cost: $19+/- k

CLIENT CONTACT

US Capital Group Alliance, LLC
c/o Mr. Greg Davis Ms. Kimberly 
Buck, P.E. 
880 Airport Road, Suite 113
Ormond Beach, Florida 32174
386-673-7640
(E):gdavis@prmont.com) 

PROJECT DETAILS

Dates: 2021 
Consultant Cost: $19k+/- 
 

CLIENT CONTACT

Amec Foster Wheeler 
Mr. David Butcher, PE 
2000 East Edgewood Dr, Suite 215
Lakeland, Florida 32801 
(E):David.butcher@woodplc.com
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A major traffic study was conducted in 2018 for the proposed expansion of the existing Chain of Lakes Complex 
in Winter Haven, Florida.  Located at the intersection of US 17 and SR 540 (Cypress Gardens Boulevard), the 
proposed expansion would add 85,000 square feet to the existing 35,000 square foot field house.  The 
expansion would also include additional basketball courts, indoor track, training facility, locker rooms, office and 
four new soccer fields.

The impact of the additional trips to be generated by the proposed expansion was evaluated on the surrounding 
roadway segments of US 17, SR 540, 1st Street and 6th Street along with six intersections and 
existing/proposed access driveways.  The roadway segments were analyzed for the P.M. peak hour in 
accordance with City/FDOT LOS Standards and the intersections with the use of Synchro software in the 
weekday P.M. peak and Saturday peak hours.

At the intersection of US 17 and SR 540 where extremely high northbound right turns and westbound left turn 
exist, signal timing and phasing alternatives with different lane configurations were evaluated since no 
geometric improvements were practical due to restricted right-of-way.  At the site access driveways, turn lane 
needs were evaluated with respect to location and geometry, including the lane lengths.

Major Traffic Study/ Chain of Lakes Complex 
Winter Haven, Florida

Hunter’s Ridge Mixed Use Project
Flagler/Volusia County

A DRI project consisting of over 2,000 units of residential development and 450,000 square feet of commercial 
and office uses in Flagler/Volusia County. It consisted of a three-phase analysis of traffic impacts within an 
approximate 5-mile study area. All classified roadways and major intersections were included in the analysis. 
The roadways were analyzed utilizing the standard FDOT Generalized LOS Standards and the intersections 
utilizing HCS and Synchro software. The FDOT District Five CFRPM Model (v6.1) was used in the traffic 
projections. The analysis was prepared in support of proportionate share calculation based upon the anticipated 
impacts of the DRI project to satisfy FDOT requirements. 
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Founded in 1984, ATM has been a leading provider of coastal, waterfront and water 
resources engineering services throughout the southeastern U.S. and internationally 
for 37 years. ATM maintains full-service offices in Gainesville (our corporate office), 
West Palm Beach and St. Augustine, Florida; Mount Pleasant, South Carolina; and 
Dubai, United Arab Emirates. With a presence in Florida for more than 37 years, ATM 
is an internationally recognized industry leader in the field of waterfront engineering. 
Since 1990, we have provided services on more than 200 municipal waterfront 
projects and more than 1,700 public and private waterfront projects, domestic and 
international.

Waterfront Expertise   The additional complexity of waterfront projects typically 
involves hydrodynamic loading (waves, current, tides, etc.), state and federal resource 
permitting, potential ecological impacts, sovereign submerged lands authorization, 
and construction limitations due to wetlands, critical resources, etc. ATM’s 37 years of 
working in and around the marine environment provides our team with valuable 
insight and experience throughout project planning, design and construction. Further, 
ATM team members (15) possess advanced degrees in coastal/ocean engineering, 
each with a distinct understanding of the environmental forces (wind, water levels, 
currents, and waves) that affect marine structures and their longevity. ATM’s 
engineers and supporting technical professionals provide practical experience in 
construction oversight of waterfront infrastructure projects.  ATM has been involved 
in the construction phases of waterfront projects valued at nearly $400 million. ATM 
has also secured 47 federal grants for waterfront projects worth more than $30.8 
million for projects in 10 states and territories. We are recognized as an international 
leader in the development and design of marina structures.  Our waterfront 
engineering capabilities include shoreline stabilization (seawalls, revetments, 
breakwaters, and bulkheads); planning, design, permitting and construction phase 
services of marinas, fixed and floating docks, boat ramps and fishing piers; and 
inspection of waterfront and coastal facilities, including boardwalks, dune walkovers, 
overlooks, trails, and mooring facilities.
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CLIENT CONTACT

City of Jacksonville 
Bob Scott, Project Manager
Engineering & Construction 
Management Division
14 N. Hogan Street, 10th Floor
Jacksonville, FL 32202
(P): 904.255.8910
(E): scott@coj.net

Public Waterfront Projects Expertise  

We have served the City of Jacksonville (COJ) as waterfront 
engineering experts since 2001 when we initially completed a 
citywide boat ramp master plan. Through 34 task orders 
valued at more than $1.75 million, ATM has provided technical 
assistance on inland and waterfront projects to the COJ since 
2001, either as the prime consultant or as a subconsultant. As 
the prime consultant, we have provided services on 19 
recreational projects that range from preparation of a boat 
ramp management master plan that addressed 23 city-owned 
boat ramps to individual park master plans, waterfront facility 
improvements (boat ramps, docks), and our current scope of 
providing inspection and design of docks impacted by 
Hurricane Irma (2018).  

ATM is provided waterfront planning and design services 
associated with the reconstruction of the shoreline 
adjacent to a waterfront park and commercial fisheries 
landing. Services included initial site visit, review of existing 
survey data, conceptual design, preparation of cost 
estimate, permitting, construction plans and technical 
specifications, bid documents, and construction phase 
services. ATM also supported the City in applying for grant 
funding with the Florida Inland Navigation District (FIND).  
The project is currently under construction and will be 
completed in Spring 2021. 

Municipal Parks and Waterfront Structures
Jacksonville, Florida

Municipal Waterfront Shoreline Improvements
Sabastian, Florida 

CLIENT CONTACT

City of Sabastian
Lisa Leger Frazier 
Community Development Director 
City of Sebastian, FL.
1225 Main Street    
Sebastian, FL 32958
(P): 772.388.82286
(E): LFrazier@CityofSebastian.org
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4.01 - UNDERSTANDING PROJECT AND APPROACH, PLANNING, 
DESIGN AND PERMITTING

CarterKaye's team is an experienced and comprehensive engineering and architectural 
group with a strong track record of successful project delivery. Our approach is that 
we have consistently operated in key prime project management organization role, 
ensuring the successful completion of high-quality projects. With our employees and 
our team , when needed, offers a wide range of services, including overseeing and 
managing the entire project delivery process to support the project. This encompasses 
handling the RFQ process, consultant selection, RFPs, invitations to bid, project design 
and permitting, project evaluations, preconstruction services, construction 
administrative oversight, and project closeout.  In addition to these core services, our 
team excels in providing pre-design services, such as charrettes, conceptual plans, and 
public interactive meetings. We are also well-equipped to handle various project 
management tasks to ensure the smooth execution of your project such as:

 ASSISTANCE WITH RFQS
 REVIEW AND PREPARATION OF INVITATIONS FOR BID
 PREDESIGN SERVICES SUCH AS PLAN REVIEWS
 PROJECT PLAN REVIEWS
 CAD DRAWING REVIEW AND FEEDBACK 
 VALUE ENGINEERING SERVICES
 CONSTRUCTION DOCUMENT REVIEW SERVICES
 QA/QC REVIEW SERVICES
 COST AND SCHEDULE PROJECTION SERVICES
 CONSTRUCTION MANAGEMENT SERVICES
 PROJECT CLOSEOUT
 CERTIFICATION SERVICES

Carter and Kaye Engineering believes in an innovative, multidisciplinary project 
management approach. Our carefully selected consultant specialists offer expertise in 
various areas, including project inception, planning, design, construction, grant 
writing, and agency interaction. This approach ensures competence, experience, and 
resources for the Town's Project Consulting needs. We favor this contingent-firm 
team approach for sustainability, as it broadens expertise and reduces disruptions 
compared to relying on a single firm (e.g. ,employee turn over). 

4.01 – 4.02
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4.0 Work Plan & Availabil ity of Resources - 
Project Approach

4.02 - MANAGEMENT AND ORGANIZATION – Planning, 
Scheduling, estimating, Budget Requirements

Our firm employs cutting-edge technology, including tools like 
Civil3D, Core, and Bluebeam, integrated into our platform for 
efficient project management. These platforms facilitate real-time 
collaboration among our staff on plans, project budgets, schedules, 
and design documents.  CarterKaye and its team possess extensive 
experience and a history of successful interactions with the City, 
making us well-prepared to start projects promptly. 

Our local presence enhances our ability to hit the ground running, 
adding value to the Town's Project Consulting needs.  We are 
dedicated to helping The Town of Dundee complete its projects 
swiftly, cost-effectively, and with a strong emphasis on quality.



4.02 - PROJECTS’ SCHEDULES AND BUDGET REQUIREMENTS 

Commitment - Our team has an outstanding track record for administering projects that meet budgetary and time requirements. 
CarterKaye’s team, with its familiarity of the Town’s infrastructure, personnel, standards, polices, procedures, and our local 
knowledge will work closely with the Town, and the community stakeholders to guide projects to a successful conclusion within the 
budgetary and time requirements. We are committed from the outset to build into our process and schedules contingencies and 
alternatives which we believe will be integral to an effective and successful management of time and resources on your  projects.  

4.02
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Managing Schedule – Use of advanced scheduling technology such as Monday and Core help us manage project progress  and 
delivery through real-time collaborative scheduling, tracking and effective project planning. We create schedules with workflow 
requirements, individuals’ tasks, task duration, timelines, key insights, milestone dates, and  status in one collaborative space. Prior 
to committing to a task order, a schedule will be carefully developed at our office to ensure our  team resources are available to 
work on concurrent task orders. After review of the project with the Town, CarterKaye will review the requirements of the project 
and schedule with the task manager and key staff members. The task manager will update the schedule concurrently with the 
project ‘s progress and will adjust the assigned staff as required to meet the established completion dates.  Schedule updates for 
each major active tasks will occur regularly.  

CarterKaye successfully managed project schedules and budgets, ensuring timely project completion. Notable projects completed 
include Sertoma Ballfield Renovation, MLK Jr. Park Improvements, and Polyglass Industrial Site Expansion. Despite unexpected 
changes, like integrating a new lift station into Sertoma Park/Ball Field, we acted swiftly. Within 1.4 weeks of the Town's request, 
we submitted a detailed task order, began work, and collaborated with stakeholders to order equipment. After task order approval, 
our design was completed in 1.5 weeks, gaining project approval and staying under budget. This showcases our ability to efficiently 
deliver projects on time.

4.0 – Work Plan and Available of Resources



SCHEDULING, ESTIMATING, BUDGET REQUIREMENTS

Scheduling, Estimating, Budget  Requirements

Our team is committed and well-prepared to 
oversee projects that align with budget and time 
constraints. As part of our long-term strategic 
planning, there is a commitment from relevant 
entities to support the renovation of certain 
facilities. We are aware of the funding allocated 
and the proposed timeline for project 
commencement. Leveraging our familiarity with 
the local infrastructure, personnel, standards, 
policies, and procedures, along with our 
knowledge of the site, we will collaborate closely 
with stakeholders to ensure a successful project 
outcome.

4.02
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Our budget methodology emphasizes effective planning, accurate cost estimation, and accountability. Inadequate 
planning, poor cost assessment, and lack of accountability are common causes of project failures. Specifically, in relation 
to planning and our service agreement, we prioritize time spent with the team to review their vision and the community's 
needs, as well as assess costs in alignment with expectations. This process is crucial for setting and adhering to project 
budgets, with scope and costs determined based on the vision, needs, and work requirements.

CarterKaye's team outlines the project's costs and necessary tasks in a service agreement that serves as a roadmap for 
project completion. Each task order is detailed and managed by a designated task manager responsible for budget 
maintenance. To ensure budget adherence, we conduct regular internal team evaluations of resource usage and project 
timelines. Our firm places a strong emphasis on proactive budget management, with accountability measures in place for 
each manager and team member to ensure projects stay on budget and on schedule.

Budget controls are maintained through status updates, expenditure summaries, and progress and resource reviews 
against milestones, all tracked using specialized software. We identify and track all labor and direct costs relative to the 
budget, promptly addressing any deviations that may occur. Having disciplined, experienced individuals who are 
accountable and incentivized to meet their commitments is crucial for success.

Our key personnel and task managers will ensure compliance with applicable codes, standards, and project requirements. 
During the pre-design phase, we identify relevant project codes, gather essential site data (including soil conditions, 
occupancies, and traffic), and determine infrastructure support systems and building materials for implementation.

As the project progresses into the construction document phase, we will collaborate with local general and specialty 
contractors to obtain current construction pricing information, ensuring an accurate opinion of probable costs



4.03
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4.03 - A PRAGMATIC APPROACH to achieving the Town's goals 
and objectives TO MINIMIZING DISRUPTIONS to the town's 
activities and residents include:

Comprehensive Planning and Coordination:  Start by conducting a thorough 
assessment of the Town's goals and objectives. Develop a detailed project plan 
that outlines all tasks, timelines, and resources required. Coordinate closely 
with various Town departments to ensure alignment and prevent conflicts. 
Establish clear lines of communication and designate key personnel responsible 
for project oversight. 

Community Engagement and Communication: Involve the community early in 
the planning process through public meetings and forums to gather input and 
address concerns. Maintain transparent and regular communication with 
residents, keeping them informed about project updates and potential 
disruptions. Use multiple communication channels, such as town meetings, 
newsletters, and social media, to reach a wider audience. Consider offering 
support services to residents affected by construction, such as assistance with 
transportation or access to essential facilities. Collaborate with local businesses 
to mitigate economic impacts and support their operations during 
construction.

Phased Implementation: Break down larger projects into smaller, manageable phases to minimize disruptions. Prioritize projects 
based on their impact on residents and the Town's objectives. Implement projects in a sequence that minimizes inconvenience, with 
careful consideration of factors like school schedules, holidays, and peak traffic times. Flexible Scheduling: Create project schedules 
that allow for flexibility to accommodate unexpected challenges or changes in priorities. Maintain open lines of communication with 
contractors and adjust schedules as needed to minimize disruptions to daily activities. 

Safety Measures: Prioritize safety for residents and workers by implementing appropriate traffic management plans, detours, and 
safety signage. Ensure compliance with all safety regulations and guidelines to minimize risks.

Continuous Monitoring and Adjustments: Assign dedicated project managers to oversee each project and monitor progress closely. 
Regularly assess project performance against established benchmarks and make adjustments as necessary to stay on track.

Community Support Services: Environmental Responsibility: Implement environmentally friendly practices, such as sustainable 
construction methods and stormwater management, to minimize environmental disruptions.

Quality Assurance:  Maintain a focus on delivering high-quality work to ensure long-term benefits for the Town and its residents. 
Conduct regular quality checks and inspections to address any issues promptly. 
After project completion, solicit feedback from residents and stakeholders to assess the impact and effectiveness.

Post-Project Evaluation: s of the approach. Use this feedback to improve future project management strategies and minimize 
disruptions even further. By following this pragmatic approach, the Town can work towards achieving its goals and objectives while 
prioritizing the well-being of its residents and minimizing disruptions to their daily lives.



4.04

Our team follows a standardized system for design reviews and quality control. We use checklists and draw from previously 
approved projects to maintain consistent qualification reviews. This includes using established procedures, standards, and project 
data that have evolved over the years. We incorporate quality assurance measures, such as adhering to standards, to ensure the 
quality of our work. For example, we require shop drawings for our proposed constructions. Our designs undergo additional reviews 
and evaluations by third parties before project delivery, reducing the need for significant adjustments later.

Our QA/QC approach involves constant in-house communication, compliance checks on design criteria, regular project updates, and 
monitoring project approvals, budgets, and schedules. We've found that ongoing review of schedules and budgets is the most 
effective way to prevent scope and budget changes. To manage project contracts, CarterKaye maintains project schedules, 
evaluates budgets, and provides regular updates to the Client. These schedules include major deliverables, milestones, and 
expected submission dates. Other aspects of our QA/QC Program encompass general review items and processes.

 Independent Plan Reviews
 Technical Competence/Checking of Calculations
 Scheduling Reviews
 Budget Evaluations/Cost Estimates
 Communications/Loop or Feedback
 Project Planning
 Administrative Procedures reviews
 Final Quality Review
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Use of Alternatives - The team will approach the project with alternatives when applicable that benefit the timeline, maintain 
functional and performance requirements, and balance aesthetic expectations.  This will include focusing on locally sourced 
solution-oriented subcontractors and contractors for labor, materials and methods of construction to help expedite the projects. To 
assist in the schedule our team will be cognizant to limit or eliminate design options that require “designated specialty engineers”, 
and will promote pre-finished, pre-engineered systems where feasible. 

Proactive Coordination - It is not unusual for code officials to consume a portion of the project’s timeframe. Our team will take a 
proactive approach and will reach out to the reviewers before and after reviews to help maintain an expeditious project delivery 
construction duration. 

Use of Critical Path Method - Project management requires collaboration to establish tasks via pre-design charrettes, design and 
permitting requirements, and organizing those tasks in a schedule patterned around the critical path method with milestones.  Once 
the schedule is set, the team can focus on the necessary resources to delivery the essential elements. This approach works to 
minimize conflicts and unnecessary delays.  We use software to separately list each activity and/or task in a logical sequence and 
assign reasonable durations to start and complete each task creating an efficient path to the project’s goals while allotting 
time/resources to be spent on tasks proportional to their dependency on other tasks, degree of complexity, lead time and more 
criticality to the costs.  As information is gathered during the planning, design and permitting effort, to streamline the process 
energy is applied where challenges are identified and where uncertainty exists.  Efficiency is maximized through continual evaluation 
of task deliverables and communicating the next step.   Communication occurs with all key participants via progress meetings, 
regular reviews with updates, experienced assessments, and the monitoring and tracking of manpower.  Deliverables that motivate 
the members of our firm and design team. As we monitor the schedule, we will work to identify time-saving alternatives that do not 
sacrifice the project’s integrity. One strategy would be to coordinate materials with the construction team early on, in order to 
eliminate long lead time dependencies, such as waiting on pre-cast structures to be delivered from a vendor.  

4.0 – Work Plan and Availabil ity of Resources

4.04 QUALITY CONTROL 



4.05 - DISPUTE RESOLUTION

Our team is committed to delivering our services with the utmost professionalism, precision, and care, 
in alignment with both the City's expectations and industry standards. Our approach to dispute 
resolution is rooted in proactive measures aimed at preventing issues before they arise. We achieve 
this by diligently adhering to the expectations of all parties involved and consistently striving to exceed 
those expectations through exceptional service delivery. 

Our longstanding focus on client satisfaction has allowed us to establish, share, and consistently meet 
our clients' expectations, starting from the initial services contract to project completion. We take 
great pride in our track record of surpassing expectations, which is evidenced by the trust our valued 
clients continue to place in us.

Maintaining open lines of communication is a cornerstone of our approach. In situations where the 
designated lead is unavailable, we ensure that other team members involved in the project are readily 
accessible to answer questions or provide clarifications. CarterKaye is committed to being available to 
the City for issue resolution, even outside regular business hours and on weekends, via cell phone.
Throughout the normal course of project delivery, we advocate for the appointment of a single lead 
communicator by each involved party. This 'one source' best practice minimizes misinterpretations and 
enhances the efficiency and effectiveness of project communication.

Our designs, often three-dimensional in nature but presented on two-dimensional plans, can be 
subject to interpretation. Therefore, we place great emphasis on developing high-quality plans that 
adhere to industry standards and are readily available to clarify our design intentions. Our commitment 
to quality assurance and quality control (QA/QC) processes, which involve early collaboration with 
specialist subcontractors and constructors, helps mitigate ambiguities before construction 
commencement.

While disputes are infrequent, we believe in swift and proactive resolution as a best practice. Our 
philosophy is that it's not the mistake or concern itself that's problematic; rather, it's how we address it 
that truly matters. This philosophy underscores our commitment to maintaining open lines of 
communication and providing assistance regardless of the issue's origin. Our experience has shown 
that disputes are typically resolved when we, as a project team member, prioritize communication, 
fostering coordination, collaboration, and closure.

4.06 - STAKEHOLDER ENGAGEMENT  
At CarterKaye, we view project stakeholders as integral members of our extended project team. We 
firmly believe that achieving a successful project hinges on a holistic stakeholder engagement 
approach, one that places communication at the forefront among the various individuals, groups, 
committees, and organizations involved.  When engaging with our community stakeholders, we tailor 
our approach to meet the unique needs of each program. Our strategy combines the use of digital 
tools, traditional surveys, public engagement workshops and sessions, as well as grassroots efforts. 
This comprehensive approach ensures that we effectively engage and collaborate with the community 
stakeholders.

Drawing inspiration from recent collaborations, which included successful design charrettes and 
community workshops, we propose a similar approach for your project. Our planning experts 
recommend this approach to engage the community, user groups, and stakeholders effectively.  
Following the workshop and engagement sessions, our team, in collaboration with City staff, will 
conduct on-site tours to further explore opportunities and constraints based on the valuable input 
received. Subsequently, our experts, working closely with estimators, will embark on the development 
of project concepts and designs. This collaborative effort will guide the project toward a balanced 
alignment of vision and budget.  Our commitment to stakeholder engagement is underpinned by our 
belief that the best outcomes are achieved through inclusive and transparent communication, 
collaborative efforts, and a shared dedication to the project's success.

4.05- 4.06
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Budget Approach via Experienced and Comprehensive Planning Our budget 
approach is a methodology which requires good planning, cost estimating  and 
accountability.  Insufficient planning, inadequate cost assessments, and lack of 
accountability are major reasons why projects fail, and budgets suffer.  With 
experience and comprehensive planning, we know time spent with the Town 
reviewing the Town’s vision, the community’s needs, planning and assessing the 
scope and team’s costs (relative to the Town’s expectations), are major 
determinants relative to aligning a budget with the project needs and keeping 
within that budget.  CarterKaye’s team will concurrently assess the team’s costs 
to complete the project’s work and will develop a service agreement with tasks 
for same.  This will act as a road map to complete the work.  The project will also 
have a list of prioritized elements and costs will be developed for each so that 
the Town can decide which tasks and elements should be completed.  A task 
manager will be responsible for maintaining the budget for each project.   

Evaluations to Ensure Budget Control - To control budget, frequent internal 
team milestone evaluations and status updates of the project’s resources and 
expenditures and accountability measures are used.  Our project budget 
tracking with Core is used to monitor progress and costs.  All labor, direct and 
indirect costs are tracked relative to the budget.  The team’s project managers 
will identify deviations, if any, from the budget, and the team will make the  
necessary corrective actions to ensure the tasks and budget are completed and 
maintained.  

Dedicated People to Ensure Budget Control – We employ disciplined, seasoned, 
comprehensive, educated, experienced and caring people who are  accountable 
and we provide assistance and incentives to help our people meet what they 
commit to do.  

APPROACH TO MANAGING PROJECTS’ SCHEDULES AND BUDGET REQUIREMENTS

4.07 – WORKLOADS OF STAFF

The team’s current workload is at a level which is flexible and is at a capacity 
which enables us to begin working for the Town upon task Authorization.  Many 
of our projects are governed by milestones which are distributed, often flexible 
and depending on when awarded can be assessed and adjusted to enable us to 
assist the Town upon award of a task order. Because projects often require a 
variety of decisions and input from others, schedules adjust often, which enable 
us to adjust priorities and dedicate the resources to successfully deliver our 
services in a timely manner.  

In lieu of relying on a single firm approach, we believe a contingent-firm team 
approach is a more sustainable project management approach.  It not only 
provides depth and breadth of expertise it results in more availability and 
minimizes disruptions such as employee turn over. All principals,  key staff and 
individuals within the team will have capacity and will be available to assist in 
their area of expertise to provide project management services to successfully 
assist the Town. Once a task order is approved, it is anticipated the team’s 
project management role will require a portion of the team’s workforce at any 
given time to compete the work we commit to.  

Per the RFQ instructions, we have provided a graphic illustration of the team’s 
key members current approximate workload and estimated future 
workload/availability.   If needed other members will be tasked to assist. 

4.0 – Work Plan and Availabil ity of Resources
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20%

20% 30% 10%10%

Kriss Kaye
P.E., ENV SP 

C&K Managing 
Member

40%

Dave Carter
P. .E

C&K Principal 
Engineer

45%

Aaron Orloff
C&K Engineer 

Designer I

10%

Michael Hooker
C&K Engineer 

Designer III 

60%

Haileigh Houmard
C&K Executive 

Assistant / Project 
Coordinator 

55%

Brian Moss
C&K Project 

Manager 

60%

Kimberly McCraine
C&K Project 
Manager / 
Engineer III

55%

Bruce C. Hall
PLA, ASLA 
Catalyst

Principal  Master 
Planning

45%

Jay Hood
Catalyts

Technical 
Principal - 
Landscape 
Architect

35%

Timothy Mason
P.E.

ATM Principal 
Waterfront 

Engineer

45%

Peter Peterson
P.E.

ATM Senior 
Waterfront 

Engineer

55%

Turgut Dervish
TPD
P.E

President

60%

John Clyatt 30 

Surveyor

30%

Lawrence “Lee” Hale
Hale Innovation

P.E.
Senior Waterfront 

Engineer

30%

George Galan
LTG Engineering

P.E.
Senior Project 

Manager

20%

Ricardo Kiriakidis
Universal Sciences

M.S., PhD, P.E.
Senior Geotechnical 

Manager

20%

10%10%

Brian L. Karsky
C&K Architects

B.Arch, B.S.
Principal Architect

20%

10%

Future Workload 
Key Members
Current Workload
Key Members

Willie Nabong
C&K Registered 

Engineer

60%

20%

30%50%50%

50% 30% 50% 50% 40%

50%





5.015.01 Key Personnel & Team Organization

Kriss Kaye
P.E., ENV SP 

C&K Managing 
Member, Project 
Manager – 3 yrs

Dave Carter
P. .E

C&K Principal 
Engineer, Project 
Manager – 3 yrs

Michael Hooker
C&K Engineer 

Designer III  
3  years

Haileigh Houmard
C&K Executive 

Assistant / Project 
Coordinator 

3 weeks

Brian Moss
C&K Project 

Manager
3 years 

Kimberly McCraine
C&K Project 
Manager / 
Engineer III

3 years

Bruce C. Hall
PLA, ASLA 
Catalyst

Principal  Master 
Planning

Jay Hood
Catalyts

Technical 
Principal - 
Landscape 
Architect

Timothy Mason
P.E.

ATM Principal 
Waterfront 

Engineer

Peter Peterson
P.E.

ATM Senior 
Waterfront 

Engineer

Turgut Dervish
TPD
P.E

President
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John Clyatt 30 

30 South 
Surveyor

Lawrence “Lee” Hale
Hale Innovation

P.E.
Senior Waterfront 

Engineer

George Galan
LTG Engineering

P.E.
Senior Project 

Manager

Ricardo Kiriakidis
Universal Sciences

M.S., PhD, P.E.
Senior Geotechnical 

Manager

Brian L. Karsky
C&K Architects

B.Arch, B.S.
Principal Architect

Willie Nabong
C&K Registered 

Engineer
2 weeks

Resumes are 
attached in the 
Appendix

9 In-House Employees at CarterKaye, C&K. Resumes are attached in the Appendix



5.02 Coordination with Agencies 5.02

CarterKaye and its team members have a long history and good record of working side by side 
with Town staff which is exemplified by our track record of successfully completing projects over 
the years. We believe a key ingredient to successfully completing projects has been in part 
because of the long-term professional relationships we have maintained with nearly all 
Department heads and staff. With our extensive knowledge of the Town’s purchasing, legal, risk 
management, and various planning and engineering departments, we thoroughly understand 
how to navigate the various complex aspects of projects from their beginning through contract 
negotiation and approval, to design, and through construction completion. 

We have obtained approvals for hundreds of municipal and private projects from numerous 
entities from the following and other permitting agencies:
 

  Florida Department of Environmental Protection
  Polk County Health Department  
  US Fish and Wildlife Service   
  Army Corps of Engineers
  Water Management Districts (SWFWMD, SFWMD, SJRWMD)
  Florida Department of Transportation
  Polk County Land Development 

 
One critical applicable agency CarterKaye has interacted with at multiple levels and different 
departments, hundreds of times, is the Southwest Florida Water Management District 
(SWFWMD). We have successfully obtained SWFWMD permit approvals for numerous civil site 
projects and/or various stormwater, site assessments at all levels including permitting, 
monitoring, environmental impact assessment, compliance implementation, consent order/non-
compliance, and compliance actions. Another critical local agency with which we have decades of 
experience navigating similar permitting approvals is the Southwest Florida Water Management 
District (SWFWMD). Applicable SWFWMD permit experience includes Environmental Resource 
Permits (stormwater management permits, wetland permits, floodplain 
compensation/modification), water use, water quality. This level of interaction and experience is 
applicable to nearly all other local permitting agencies for various wildlife, archaeological, 
historical, endangered species, and environmental impact considerations and associated permits. 

We have a successful track record which has allowed us on occasion to obtain necessary permit 
approvals in record time. When our clients needed to achieve “shovel-ready” status including 
permitting in order to obtain Federal ARRA stimulus grant funding, we came through for our 
clients in record time  

Resumes are included in the Appendices.

24

Put simply, interaction with the Town and regulatory staff is as much of 
a function of our day-to-day activities as it is turning on the lights to our 
office.  Everyone at our office and the principals of subconsultants on 
this team know that in order to manage our projects and serve the 
Town, interaction with the Town and regulatory staff is fundamental 
another requirement of what we do.  Notwithstanding we know we 
must do more than just interact but to succeed in the management of 
our projects we must listen, be responsive, diligent, comprehensive 
and provide solution-oriented design, construction and management.  
Typically, when it comes to project management and working on 
construction related activities, the stakes are high and the right 
solutions take a collaborative approach with the Town and regulatory 
agency staff – we take pride in working with agency staff.  
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5.0 WOB, Site Visits,  Intent to Affect Local Economy

We sincerely thank the Town of Dundee for prioritizing local procurement. As a business reliant on the local economy, we 
appreciate the Town's focus on using local resources, professionals, suppliers, and contractors. Supporting local spending 
leads to economic growth, higher income, and improved quality of life. Retaining income locally creates jobs, supports 
businesses, and enhances community living standards

5.05 INTENT/CAPACITY TO AFFECT THE LOCAL ECONOMY

CarterKaye Engineering, LLC, located at 137 
Fifth Street NW, Winter Haven, Florida 
33881, near Town Hall, strongly supports the 
local economy. Our staff and team members 
are active community members who work, 
play, and do business in the Town. We are 
committed to contributing to the Town of 
Dundee's economy by using local resources, 
suppliers, subcontractors, and consultants. 
Over 90% of our business expenses stay 
within the Town, and our history, 
partnerships, and community involvement 
demonstrate our dedication. Our team, 
comprising lifelong residents, actively 
participates in community functions and 
collaborates with Town staff for community 
input on projects. We engage in community 
activities like the Winter Haven Development 
Industry Roundtable and support Town, 
Chamber, and Mainstreet Winter Haven 
events.

5.03-5.05
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5.03 WOMAN-OWNED BUSINESS

At CarterKaye, we proudly operate as a woman-owned Business (WOB). Our co-owner, Michelle Kaye is involved in the daily 
operation decisions and handles the business’ financial transactions and accounting. Her astute financial insights have 
guided us through challenges and opportunities, helping us grow and prosper. Our WOB status highlights the valuable role 
women play in entrepreneurship. Founded by a husband-wife duo, we thrive through the combined skills of both partners, 
which is integral to our success, contributing expertise and dedication. We actively support initiatives that empower women 
in business. We invite our clients, partners, and community to acknowledge and support women's contributions to the 
business world by choosing to work with CarterKaye. CarterKaye proudly stands as a woman-owned business, championing 
women's roles in entrepreneurship and fostering gender diversity in our industry.

5.04 SITE VISIT
CarterKaye has recent visits wastewater treatment facilities and potable water treatment facilities to evaluate the 
performance of same.

1 3 7  5 th S t r e e t  N W ,  W i n te r  H a ve n  F l o r ida
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6 . 0 1  L i c e n s u r e

CARTER AND KAYE ENGINEERING, LLC (CarterKaye) 

Kriss Kaye, #PE50607 David Carter, #PE31915

3.1.26.01
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Turgut Dervish, 
#PE20400

List of Professional 
Licenses

Individual Licenses

Professional Engineers:
Kriss Y. Kaye

Dave C. Carter

Timothy Mason

Turgut Dervish

Peter Peterson

Lee Hale

Ricardo Karakidos

LTE

Architects:
Bryan Karsky, AIA

Landscape Architects:
Bruce Hall

Jay Hood

Firm Licenses:
Catalyst Landscape Architects

30 South Surveyors

Note: Engineering Firms 
Licenses are now under Firm 
Principal’s name/license

30 SOUTH SURVEYING AND MAPPING, LLC

TRAFFIC PLANNING AND DESIGN, INC (TPD)

John M. Clyatt
 #LS4092

30 SOUTH, LLC, 
#LB8474

APPLIED TECHNOLOGY & MANAGEMENT, INC (ATM)

Peter Clauson Peterson, 
#PE49294

Timothy Peter Mason, 
#PE74424

CATALYST

Bruce Christopher Hall, 
#LA0001367

Jay R Hood, #LA0001277

C&K ARCHITECTS, INTERIORS, INC.

Bryan L. Karsky
AR0013046

C&K Architects, Interiors, Inc.
K09881
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6.026.02 – References

Winter Haven Fire Station No. 3PROJECT DETAILS

Owner: City of Winter Haven
Dates: 2012 and 2019-2020
Original Construction Budget: $3.17 million
Final Cost: $3.2 million
Role of Firm/Individual(s):
Dave Carter, PE, Project Management

CLIENT CONTACT

Mr. T. Michael Stavres CPM, CPRP
City of Winter Haven
451 Third Street NW
Winter Haven, Florida 33881 

(P): 863.291.5600
(E): mstavres@mywinterhaven.com

Project Manager for this 267-parking stall, 3-story parking facility is located at 3rd Street NW and Avenue A NW in 
Winter Haven Florida.  CarterKaye’s experience included the civil and environmental engineering, coordination 
with the architect and City to site the building and resolution of challenges with respect to access and 
stormwater management.  The site was spatially constrained and had limited right-of-way and available land.  
The stormwater management system was handled in an on-line dry retention system.  Engineering included 
permitting and various designs, i.e., entrances, parking, fire water, site stormwater management, which was 
permitted in the City and the Southwest Florida Water Management District.  In 2019 and 2020 CarterKaye was 
also recently involved in a feasibility evaluation of this site for the City .

Lake Conine Wetland Modification 

Project Management for This 26+/- acre wetland modification project is located on Lake Conine in Winter 
Haven Florida.  This project is a BMP project designed with 2 stormwater ponds functioning as wet detention 
systems with permanent pools and littoral zones to treat the majority of stormwater from a developed are 
before it enters the restored wetland areas.   There are three separate cells proposed for stormwater to 
cascade through before entering the lake.  CarterKaye provided project management  and construction 
administration  assistance in 2020/2021.

PROJECT DETAILS

Owner: City of Winter Haven
Completion Date: 2021  
Original Construction Budget: $1.72 million
Final Cost: $1.66 million
Role of Firm/Individual(s):
Dave Carter, PE, Project Management

CLIENT CONTACT

Mr. Michael Carnevale
City of Winter Haven
451 Third Street NW
Winter Haven, Florida 33881 

(P): 863.291.5656
(E): mcarnevale@mywinterhaven.com

PROJECT DETAILS

Dates: 2019
Original Construction Budget: $4.3+/- 
million
Cost: $4.7 +/- million
Role of Firm/Individual(s):
Kriss Kaye, PE, EOR
Dave Carter, PE, Project Management

CLIENT CONTACT

Mr. Andy Palmer
Parks and Recreation
City of Winter Haven
451 Third Street NW
Winter Haven, Florida 33881  (P): 
863.291.5656
(E): tedwards@mywinterhaven.com

Engineer for Phase this project consisted of the master planning, surveying, design and coordination for the 
development of 26 acres of recreational improvements.  This project included the construction of all of Phase I 
and related foreseeable and overlapping supporting infrastructure for Phase II. This work included the 
completion of a stadium field, concession and restroom building (for local football practice and games), 
playground, picnic areas/pavilions, and trail system that interconnects with the Lake Maude Nature Park Trail.  
To confirm the community’s desires a publicly vetted programming and master planning process was 
conducted by our team members.   .

Lake Maude Recreation Park

mailto:tedwards@mywinterhaven.com
mailto:tedwards@mywinterhaven.com
mailto:mcarnevale@mywinterhaven.com
mailto:tedwards@mywinterhaven.com


WOMAN-OWNED BUSINESS

WOMAN-OWNED BUSINESS
At CarterKaye, we proudly operate as a woman-owned Business (WOB). Our co-owner, Michelle Kaye is 
involved in the daily operation decisions and handles the business’ financial transactions and accounting. 
Her astute financial insights have guided us through challenges and opportunities, helping us grow and 
prosper. Our WOB status highlights the valuable role women play in entrepreneurship. Founded by a 
husband-wife duo, we thrive through the combined skills of both partners, which is integral to our success, 
contributing expertise and dedication. We actively support initiatives that empower women in business. We 
invite our clients, partners, and community to acknowledge and support women's contributions to the 
business world by choosing to work with CarterKaye. CarterKaye proudly stands as a woman-owned 
business, championing women's roles in entrepreneurship and fostering gender diversity in our industry.
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PRIMARY 
OFFICE 
LOCATION

137 5 th Street NW, Winter Haven Flor ida
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