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September 12, 2023 

 
Town of Dundee  
Attn: RFP 23-01 
Trevor Douthat, Town Clerk 
TDouthat@TownofDundee.com 
(863) 438-8330   
202 East Main Street 
PO BOX 1000 
Dundee, FL 33838   
 
RE: RFQ FOR ENGINEERING SERVICES FOR CONTINUING PROFESSIONAL CONSULTING SERVICES CONTRACTS    

Mr. Douthat,  
 
Rayl Engineering & Surveying, LLC is pleased to present to the Selection Committee this response to the above 
referenced Request for Qualifications. Rayl Engineering & Surveying, LLC has been providing Consulting Engineering 
services to the Town of Dundee since 2010. We understand the needs of the Town with respect to approving 
appropriate development projects in line with the Town’s code requirements as well as planning appropriate 
infrastructure. We are confident that no other consultant can bring the project understanding, expertise, and 
experience to this RFQ that we do. 
 
Our success is a byproduct of our Client’s success. This comes from our ability to provide responsive, timely service 
with the greatest amount of Professional expertise and care for fees that meet our Client’s budget expectations. By 
not keeping a large in-house staff or high overhead, we can pass on these efficiencies to our Clients to bring their 
projects to fruition. 
 
Rayl Engineering & Surveying, LLC appreciates the opportunity to submit a response to this RFQ for Professional 
Engineering Services for Continuing Professional Consulting Services Contracts for the Town of Dundee and looks 
forward to your favorable evaluation. 

Sincerely, 
 
 
 
 
Alan L. Rayl, PE, PSM 
Rayl Engineering & Surveying, LLC 
Alan@raylengineering.com 
863-537-7901 
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SECTION 1 Executive Summary  

 
Rayl Engineering & Surveying, LLC is an S Corp business and has been since being founded in August of 2009. Our 
office is located at 810 E Main Street, Bartow, FL 33380.  
 
Alan L. Rayl, PE, PSM is the Owner and solely in charge of all management decisions. Alan opened the firm after being 
with other firms in the Tampa Bay and Central Florida markets since 1987. During the economic downturn, Alan also 
held the position of Polk County Engineer in the Land Development Division of the Office of Planning and 
Development. Alan is involved in all aspects of all Engineering & Surveying projects as well as Client and customer 
service.  Alan will be personally involved in all meetings, construction services, and other engineering tasks. 
 
Our team is made up of eight (8) employees all located in our Bartow office. Among those are a licensed Professional 
Engineer & Surveyor, a licensed Professional Engineer, two licensed Engineers in Training (EIs), a two CAD Design 
Technicians, and three clerical/administrative staff members. 
 
We provide private sector land development engineering design and permitting across Central Florida, as well as 
public sector consulting to many of Polk County municipalities. Our clientele includes local developers and businesses, 
multiple Community Development Districts and Property Owner’s Associations/Homeowner’s Associations, National 
Home Builders, the cities of Mulberry and Fort Meade, and the Town of Dundee. Our in-house services include general 
civil engineering and land surveying services. When needed, local specialty sub-consultants are utilized on a per-
project basis. 
 
Please see Appendix A and Appendix B for Rayl Engineering & Surveying, LLC’s corporate resume, as well as all 
employee resumes. 
 
 
 

 SECTION 2 Statement of Understanding  

 
Having served as the Town’s primary engineering consultant for development review assistance, we have an 
intimate understanding of the Town’s needs, strengths, and challenges. We have successfully represented the 
Town’s interests and those of its citizens with respect to appropriateness and compatibility of new development. 
We ensure that any commercial or residential project proposed meets the Town’s Land Development Code 
requirements in full. 
  
We also work with Town staff to appropriately plan for growth with annexations of land and Polk County rights-of-
way, transportation planning for new/improved roadway corridors, and multiple park and sidewalk projects. 
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Section 3 Similar Project Experience 

Rayl Engineering & Surveying, LLC has been heavily involved with providing Engineering/Consulting services for 
Town and County governments. This includes services to the Town of Dundee, City of Bartow, City of Mulberry, and 
City of Fort Meade. A partial list of recent projects is below, and more information can be provided upon request.  

City of Fort Meade 
Fort Meade Mobile Home Park 
Historic Ft. Meade Outpost 
Patterson Park Survey 
Ft. Meade Community Center Survey 
Peace River Park Survey 
  
City of Mulberry  
Mulberry EDC building 
Lake Whidden 
Downtown Traffic Recirculation Plan 
Mulberry Traffic Recirculation Plan 
NW 9th Street, Mulberry 
Mulberry Annexation Description Sketch 
605 NW 9th Avenue 
Mulberry Sewer Routing Evaluation 
#1014 North Church Annexation Description Sketch 
Mulberry Stormwater Utility Assistance 
Mulberry NE 8th Street Survey 
  
Town of Dundee  
Town of Dundee Sanitary Sewer Interconnect 
Lake Marie Water Line 
Lime Avenue Drainage Remediation 
Race Road Dundee, Extension and Misc. Paving, 
Sidewalk Survey and Plans 
Polk County and Dundee Lift Station Discussions 
Vista Del Lago Phase II, Phase III, IV, Final Plat Review 
Dundee Utility Standards 
US 27 Utility Extensions 
Dundee General Services 
Dundee Paving RFP 
The Grand at Lake Hamilton 
Edmond Avenue Drainage 
Daniel and Fouse Drainage 
Sol Vista Park II Multifamily Plan Review, final Plat 
Review 
Lake Ruth Erosion Issues 
Ridge of Dundee Sidewalk 
CWSI Dundee Plan Review 

Hilltop Subdivision Review 
Dundee FDOT Sidewalk Plan Review 
US 27 Forcemain Crossing 
Ridge at Swan Lake 
Scenic Highway Plan Review 
Floridino’s Plan Review 
Crystal Lake Reserve Plan and plat Review 
Dundee Utility Rate Adjustment 
Dollar General Dundee Plan Review 
Statewide Harvesting Plan Review 
USA Engineering Fiber Optic Coordination  
533 Ridge Drive Dundee 
Town of Dundee Grant 
Dundee Impact Fee Property Evaluations 
Lake Marie Flooding and Historical water level 
Investigation 
Zayo Group Communications Review 
Dundee Polk County Utility Discussions 
Berkley Ridge Subdivision Sidewalk 
201 SR 542 Dundee Plan Review 
Dundee Tech Standards Review 
Feek Property Dundee 
J and S Annexation 
Ridge Church of God Land Swap 
Mixon Annexation 
Steward Road Improvement 
Lake Menzie Boulevard Improvement 
Woodland Estates 
Town of Dundee DRC Meeting 
Bella Vista Phases I & II 
The Shores of Lake Dell Subdivision 
Reserve at Dundee Lakes 
Lake Trask I, II, Phase II B 
Eagle Landing Plan Review 
Hills of Dundee 
Alford Ridge 
Wells Fargo Survey 
Lake Dell Water Levels 
TECO Solar Farm 
Growers Service Nonconforming Use 
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Valencia ridge Subdivision 
Lincoln Avenue Sidewalk 
Dundee Road Fiber Permit 
Town of Dundee Legal Description 
Landings at Lake Mabel Loop 
Woodland Ranch Estates Ph 3 
Splash Park RFP 
Train Depot RFP 
Weiberg Road CDD 
Dundee FDOT 27 Widening Plans 
Bay Street Tower Site Plan Review 
Woodland Ranch CDD 
Dundee Ch. 180 Service Area 
Summit Fiber WO #91 
Summit Fiber WO #92A 
Summit Fiber WO #106 
Summit Fiber WO # 107 
Legacy Hill Subdivision 
Camp Endeavor Extension 
Hickory Walk Water Permit 
Summit Fiber WO #194A 
Dundee and Polk Co Roadway Transfers 

Xtreme Car Care center 
Dundee Citrus Growers Association 
Polk Avenue Parcels Sanitary Sewer 
US 27 & Fredrick Avenue Truck Yard 
Dundee Hydraulic Model Support 
Dundee Townwide Traffic Study assistance 
Dundee REDI Renewal 
Hills of Dundee Subdivision 
Caldwell Ridge Subdivision 
Baranquitas Tire and Auto Repair 
Cypress Creek Mobile Home Park Ph V 
Dundee Centennial Veteran’s Memorial Park 
Blue Stream Fiber Sol Vista Extension 
Dundee Water Plant Expansion RFP 
Dundee AutoZone Review 
Dundee O’Reilly Auto Parts Review 
Almburg Road Corridor Planning  
Dundee 4th Street Drainage Runoff 
Edmund Avenue Stormwater Improvements 
  
City of Bartow 
Bartow CRA Due Diligence Investigations 
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Section 4 Work Plan and Availability of Resources 

WORK PLAN  

Rayl Engineering & Surveying, LLC understands the importance of acting quickly and efficiently on Town project. Our 
approach for the planning, design, permitting, and follow through of projects is outlined below.  

 

OUTLINE: 

1) Meet with appropriate Town staff to discuss project scope, objectives, and schedule.  
2) Mobilize needed staff and subconsultants for survey, traffic, environmental, planning, and engineering 

services as needed. 
3) Coordinate with the Town staff for direction during design development to ensure objectives are being met.  
4) Monitor Construction progress, schedule, and quality to ensure final project objectives are met. 

 

AVAILABILITY OF RESOURCES 

Rayl Engineering and Surveying, LLC is currently at 95% of workload capacity for September, 90% of workload 
capacity for October, and has a projected workload capacity of 80% for November and December 2023. Rayl 
Engineering and Surveying, LLC is adequately staffed for current and future expected workload. We also have the 
ability to partner with other consultants if special circumstances warrant. Rayl Engineering & Surveying, LLC has 8 
staff members, all of which work in our Bartow, FL office. 
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Section 5 Team Members 

Rayl Engineering & Surveying, LLC holds Florida licenses as an Engineering Firm (# 28820) and Surveying Firm (# 
LB7770). The key team members from Rayl Engineering & Surveying, LLC will be Alan L. Rayl, PE, PSM, Garrett 
Posten, EI, Caleb Wingo, EI, Kayla Derrick, and Traffic Engineer Subconsultant George Deakin, PE.  

All of our team members are experienced in corresponding with local municipalities and state agencies. All team 
members are located in our Bartow, FL office.  All Rayl Engineering & Surveying, LLC team member’s resumes can 
be found in Appendix B. 

Alan L. Rayl, PE, PSM is a licensed Professional Engineer (#44116) and a licensed Professional Surveyor and Mapper 
(LS5736). Alan holds a Bachelor’s Degree in Civil Engineering. Alan started the firm in 2009 and has over 35 years of 
experience encompassing commercial, residential, and municipal. Alan will be with Project Manager of whom the 
Town will have primary contact for all work associated with this RFQ. Alan has worked with the Town of Dundee 
directly since 2010.  

Garrett Posten, EI is a licensed Engineer in Training (#1100024445), has passed the Florida Professional Engineer’s 
exam, and holds a Bachelor’s Degree in Civil Engineering and a Master’s Degree in Engineering Management. 
Garrett has been employed with Rayl Engineering & Surveying, LLC since 2020 and has over 4 years of experience in 
the commercial, residential, and municipal sectors. Garrett has taken and passed his Professional Engineer exam 
and will soon be a licensed Professional Engineer. Garrett has worked on projects for the Town of Dundee during his 
time at Rayl Engineering and Surveying.  

Caleb Wingo, EI is a licensed Engineer in Training (#1100026664) and holds a Bachelor’s Degree in Mechanical 
Engineering. Caleb has been employed with Rayl Engineering & Surveying, LLC since 2023 and has over 4 years of 
experience in the commercial, residential, and municipal sectors. Caleb has worked on projects for the Town of 
Dundee during his time at Rayl Engineering and Surveying including the reviews of multiple Town of Dundee 
CSP/PSP/etc. projects. 

Kayla Derrick has been employed with Rayl Engineering & Surveying, LLC since 2018 and has 10 years of 
Administrative experience. Kayla has a Master’s Degree in Human Resource Management and a Bachelor’s degree 
in Business Management & Supervisions. Kayla has worked on projects for the Town of Dundee during her time at 
Rayl Engineering and Surveying.  

George Deakin, PE of Deakin Property Services has partnered with Rayl Engineering & Surveying, LLC since 2020 to 
provide Traffic Engineering services. George is a Registered Professional Engineer (#25784) in Florida and holds a 
Bachelor of Science in Civil Engineering.  He has over 40 years of experience in transportation planning, including 
review of other consultants’ transportation impact and concurrency analyses. George has performed work for the 
Town of Dundee in the past including Traffic Impact Study Review comments for over 30 traffic impact studies 
submitted to the Town of Dundee. 
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SECTION 6 Licensure 
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Section 6 Licensure Continued 
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Section 7  References 

Company Name: Town of Dundee 
Contact Individual: Tandra Davis 
Contact’s Title: Town Manager 
Phone Number: 863-438-8330 ext. 222 
Email address: tdavis@townofdundee.com 
Brief Description of the Project(s) Completed: Numerous land development projects reviews and Town 
infrastructure projects (roadways, parks, sidewalks, etc.)  
 
 
Company Name: City of Mulberry 
Contact Individual: Rick Johnson 
Contact’s Title: City Manager 
Phone Number: (863) 425-1125 
Email address: rjohnson@cityofmulberryfl.com  
Brief Description of the Project(s) Completed: Multiple City infrastructure projects including traffic recirculation 
plans, sewer routing evaluation, stormwater utility assistance, and more as shown on page 5.  
 
 
Company Name: JT Enterprises 
Contact Individual: Joe Taggart, Jr.  
Contact’s Title: Owner 
Phone Number: 813-765-4923 
Email address: taggartjoseph@hotmail.com 
Brief Description of the Project(s) Completed: Multiple commercial developments including Tampa Telecom Park, 
Woodstork Plaza Master Infrastructure (a 7 outparcel commercial development), and Site D Retail Center at 
Woodstork Plaza (a 9,000 square foot retail center with parking) 

 

Section 8 Minority Business-Owned/Woman-Owned/Disabled Veteran/Veteran-Owned 

Enterprises 

Rayl Engineering and Surveying, LLC is not a Minority Business-Owned, Woman-Owned, or Disabled 
Veteran/Veteran-Owned Enterprises. 
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Section 9 Primary Office Location 

Rayl Engineering and Surveying, LLC is located in downtown Bartow at 810 E Main Street, Bartow, FL 33380. We are 
less than 20 miles of the Town of Dundee.  

 

Section 10 Additional Information 

Operational Stability/Corporate Financial Resources/Insurance Limits  

Rayl Engineering and Surveying, LLC has been a continuous sole ownership company. The company is solvent 
without debt and currently holds $1 million/$2 million insurance policies.  

Terminated Contracts 

Rayl Engineering and Surveying, LLC previously terminated a contract as Highland Meadows CDD District Engineer 
due to ethical concerns. Additionally, a Client we were under contract with for a small duplex project terminated 
our contract due to a new business partner and their desire to use their preferred firm.  
 
Understanding The Project and Approach to Performing the Required Services 
 
Approach/Project Management/Organization 
The project team will include all needed staff specializing in the needed tasks; project engineers, surveyor staff, cad 
designers, permit processing specialists are all at the Town’s disposal as in-house personnel at Rayl Engineering & 
Surveying, LLC. Planning and scheduling will be coordinated with Town staff to align expectations of project timing, 
estimating schedule and fees, and providing timely status updates. 
 
Pragmatic Approach to Town’s Goals 
We always look for ways to maximize project effectiveness while minimizing disruption to existing systems, whether 
they be roadways or utilities, we strive to meet project end objectives while keeping existing infrastructure and 
public facilities in operation and usable to the Town’s residents. 
 
Quality Control/Dispute Resolution/Stakeholder Engagement 
We regularly participate in system improvement analysis with our Clients that desire to improve quality control on 
projects and processes; either land development review/approvals, development standards, or other needed 
components of the public/private engagement process. We regularly participate in public forums and receive 
feedback from residents, consultants, developers, and staff on ways to best serve the Town’s goals while fostering 
appropriate growth for the Town. 
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Appendix A CORPORATE RESUME 
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APPENDIX B RAYL ENGINEERING & SURVEYING, LLC EMPLOYEE RESUMES 
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APPENDIX B RAYL ENGINEERING & SURVEYING, LLC EMPLOYEE RESUMES CONTINUED 
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APPENDIX B RAYL ENGINEERING & SURVEYING, LLC EMPLOYEE RESUMES CONTINUED 
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APPENDIX B RAYL ENGINEERING & SURVEYING, LLC EMPLOYEE RESUMES CONTINUED 
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APPENDIX B RAYL ENGINEERING & SURVEYING, LLC EMPLOYEE RESUMES CONTINUED 
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APPENDIX B RAYL ENGI NEERING & SURVEYING, LLC EMPLOYEE RESUMES CONTINUED  
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APPENDIX B RAYL ENGINEERING & SURVEYING, LLC EMPLOYEE RESUMES CONTINUED 
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APPENDIX B RAYL ENGINEERING & SURVEYING, LLC EMPLOYEE RESUMES CONTINUED 
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APPENDIX B RAYL ENGINEERING & SURVEYING, LLC EMPLOYEE RESUMES CONTINUED 
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APPENDIX C ORGANIZATIONAL CHART OF RAYL ENGINEERING & SURVEYING, LLC 
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APPENDIX D STANDARD FORMS 

 

 

See attached standard forms as requested.  
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