Sowwre of Lurdee

Meeting Agenda Coversheet

MEETING DATE: August 4,2026 Submitted By: Town Manager

SUBJECT:
This will be the name of
the Item as it will appear
on the Agenda

Moadifications to financial services provided by CLA

STAFF RECOMMENDATION:
(MOTION READY)

Approval of the proposed changes to the CLA scope of services.

and changes were

This item was pulled from the July meeting. Further discussions were held with the principals

made to accomplish the current work necessary to fix the financial

information of the Town and wansition to an in-house finance manager and team. The attached
proposal outlines the process of and cost for the transition.

SUMMARY
and/or
JUSTIFICATION:
AGREEMENT: BUDGET:
SELECT, if applicable STAFF REPORT: PROCLAMATION:
EXHIBIT(S): OTHER:
IDENTIFY EACH ATTACHMENT. Proposal from CLA

For example, an agreement may have
2 exhibits, identify the agreement and
Exhibit A
and Exhibit B

Prior memo from manager and cover sheet (for reference)

SELECT, if applicable

RESOLUTION: 26-21 ORDINANCE:

IDENTIFY FULL RESOLUTION
OR ORDINANCE TITLE
(If Item is not a Resolution or
Ordinance, please erase all default
text from this field’s textbox and leave
blank.)

FISCAL IMPACT (if any):

State what is included in the cost, i.e., production, $153,567.00
materials, etc.




