
(FIRST PUBLIC HEARING AS REQUIRED BY STATE LAW) 
SEPTEMBER 10, 2025 

1. MAYOR: “By Florida law two public hearings must 
be held before adopting the final millage rate and 
annual budget for the Town of Dundee. This is 
the first public hearing which is held for the 
purpose of hearing public comments regarding 
the proposed millage rate and budget, amending 
the budget as desired by the Commission, and 
tentatively adopting the millage rate and the 
Town's budget for Fiscal Year 2025-26. The first 
public hearing on the budget has been 
advertised via the “Notice of Proposed Property 
Taxes: or TRIM Notice mailed by the Property 
Appraiser’s Office in August to all ad valorem 
taxpayers of the Town.” 

 
2. TOWN MANAGER: “The Town’s tentative budget 

for all funds  for Fiscal Year  2025-26 
is $25,000,000.00. The millage rate needed to 
fund the Fiscal Year 2025-26 proposed budget 
is 9.8679 mills. The Town of Dundee’s rolled-
back millage rate is 7.4381 mills. The difference 
between these two rates represents a citywide 
revenue increase in taxes of 6.21% which must 
be  passed by a majority  vote of the 
 Town  Commission. The specific 
purposes ad valorem tax revenues are being 
levied are to fund the General Fund. 
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3. MAYOR: “Any questions or comments related 
to this agenda item, Finance Director, Shania 
Uddin Commissioners?” 

 
4. Discussion 

5. MAYOR: “At this time I’ll open the public 
hearing regarding the proposed millage rate.” 

6. CLOSE PUBLIC HEARING 
 

7. INTRODUCTION OF ORDINANCE 
 

8. ATTORNEY READS TITLE 

9. MOTION 
 

10. VOTE 

 
Next item of business is the budget adoption on first 
reading. 

 
11. TOWN MANAGER - “The Town’s proposed budget 

for all funds for Fiscal Year 2025-26 is 
$25,000,000. 



12. MAYOR: “Any questions or comments related 
to this agenda item, Finance Director, Shahina 
Uddin or Commissioners?” 

 
13. Discussion 

14. MAYOR: “At this time I’ll open the public 
hearing regarding the adoption of the 
proposed fiscal year 2025-26 budget amount 
of $25,000,000.” 

15. CLOSE PUBLIC HEARING. 
 

16. INTRODUCTION OF ORDINANCE 

17. ATTORNEY READS TITLE 
 

18. MOTION 

19. VOTE 
 

20. MAYOR - “The second public hearing to adopt 
the Fiscal Year 2025-26 millage rate and 
budget will be held on September 23, 2025, at 
6:30 PM, here at Town of Dundee, Town Hall.” 


