John Barksdale

View Candidate Questionnaire
View Conflict of Interest Form
View Code of Conduct Affirmation

John is an electrical engineer with more than 15 years of experience in the power industry who is
passionate about ensuring reliable, affordable electricity for all. He is a licensed professional engineer
in Texas and holds a Master of Engineering. John has successfully managed five power plants and
developed a 10-year capital improvement plan, showcasing his ability to balance long-term goals with
immediate community needs. Not only does John bring years of work experience and expertise, but
living in Buda also gives him unique insights into the needs of the community. As a Hill Country
resident, he is personally invested in making_sure his community’s needs are heard, they are able to
make well-informed decisions, and that PEC continues serving_the area effectively and efficiently.

John’s goals for PEC include the following:

e Improve the solar educational program for homeowners interested in installing solar panels to
help members make informed decisions.

o Encourage better voluntary programs and rebates (e.g., peak-time rebate) to help lower the cost
of electricity by decreasing power at peak times when the cost of electricity is highest.

e Ensure members are heard and have a voice before decisions are made. He will listen to what
members want and need, and advocate for them as he uses that information to help make PEC
the best it can be.

Throughout his career, John has worked in both public and private sectors within the electric industry,
with significant experience working for a municipal utility serving 27,000 customers and managing five
power plants. This role allowed him to gain an in-depth understanding of the entire electric system,
including substations, metering, distribution, outage management, and customer service interactions.
This broad exposure to utility operations has provided John with a well-rounded view of the energy
sector, as well as the importance of collaboration among customers, linemen, electricians, mechanics,
city officials, and other key stakeholders to ensure safe, reliable, and affordable electricity for
customers.

He has also contributed significantly to long-term planning and strategic decision-making. One of his
notable contributions was his role in developing a 10-year capital improvement plan for the utility,
which included the replacement of aging infrastructure, installation of advanced metering systems, and
the implementation of outage management systems. He was actively involved in difficult decision-
making processes, balancing the utility’s long-term goals with the immediate needs of the community.
This work has given him insight into the complexities of utility management and the necessity of
maintaining a forward-thinking perspective to meet future challenges.
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In his current role, John continues to apply his expertise to improve utility systems, focusing on
designing wind and solar farms and ensuring that electricity remains safe, reliable, and affordable. As
a professional electrical engineer, John understands the technical and logistical challenges involved in
maintaining_an electric utility, and he is dedicated to ensuring that the decisions made by the board of
directors are well-informed and in the best interest of all members.

John’s well-rounded perspective and expertise in electrical engineering will be a valuable asset to the
PEC Board of Directors. He is particularly well-suited to help guide decisions related to infrastructure,
new technologies, and the evolving needs of our community. He can not only _help the board of
directors evaluate the impact of proposed policies and projects,_providing_insight into whether they will
be efficient, cost-effective, and feasible, but also provide insight into current best practices and
industry trends. This technical knowledge will be invaluable as PEC moves forward with initiatives like
grid modernization, distributed generation, and the integration of renewable energy sources.

In addition to his technical expertise, John brings strong interpersonal skills to the table. He is a
natural listener and believes in the importance of open communication between the board, PEC staff,
and the cooperative’s members. He is accustomed to working collaboratively with diverse teams, and
he recognizes the value of different perspectives when making decisions. His ability to listen and
understand the needs of others will allow him to advocate effectively for PEC’s members and ensure
that the board makes decisions that are in the best interests of the cooperative and its community.

With his wealth of experience, technical expertise, dedication to PEC’s mission, and insight into the
priorities of our community, John is well-equipped to serve on the board of directors. As a Hill Country
resident, he is committed to ensuring that PEC continues to evolve and thrive as it navigates the
changing landscape of the electric utility industry — ultimately benefiting PEC members. His vision is
to make PEC one of the top electric cooperatives in the nation by implementing smart policies,
embracing new technologies, and keeping the best interests of PEC’s members at the forefront
of every decision.
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What makes PEC’s mission meaningful to you, and what interest you about serving on the PEC
Board of Directors?

| strive to achieve this mission every day in my previous and current job as | make sure that
electricity is safe, reliable, and affordable. As a PE, | took an oath to protect the public health
and safety which is like PEC’s mission by providing electricity reliable and safe.

| have a personal interest in being a director in that | want to make sure that the electricity in our
cities, our neighborhoods, and our homes is reliable and cost affordable. We are all connected
by our reliance on electricity and want to make sure that PEC continues to do this. | can
understand the details, the labor, and the equipment that is needed to put these plans and
policies in place to help make better decisions for every member.

What education, skills, strengths or life experiences do you have that would benefit PEC?

| am a licensed professional electrical engineer in Texas, have been in the power industry for 15
years, and a Master of Engineering. | strive every day in my career to make sure that electricity
is safe, reliable, and affordable. | want to help Pedernales by using my knowledge of electricity
to make sure that the plans, policies, and decisions being made are efficient and will work.

My educational and work background has provided me with the knowledge of how electricity
works and what it takes to generate, transmit, and distribute power to customers. My
understanding of how the power grid and utility works would benefit PEC as | can understand
how the decisions being made would impact PEC as a whole.

What other boards or committees have you served on or leadership positions have you held in
the past?

President of Ulteig Toastmasters (2024)
President of UW Engineers Without Borders (2009)

Are you familiar with the elements of the cooperative business model?

Yes, | am and a powerful benefit of this model is that everyone in PEC is an owner. As member-
owners, we can all be motivated to make this one of the top electric utilities in the nation. PEC is
not a company that is for profit and any excess funds go straight back to the owners or back into
the company.

How would you approach working with your fellow PEC Board of Directors to achieve
collaboration and consensus?

| would listen first and understand where others are coming from. If | can understand the
reasoning of other directors then we can collaborate together to come to a consensus. In order
for collaboration and consensus to occur, there has to be a mutual respect for one another that
we are all working on the common goal of doing what is best for PEC.



