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Design Progress

90% > 100% PSE’s Plans Progressing
 TxDOT Comments received 05/01/25

Project Needs:

e City Support- ROW closings & remaining
Drainage Easement negotiations (1)

e City Support — Spectrum Relocations

Project Challenges & Resolutions:
e DSWS - Funding Agreement reached
 DSWS Design plans — delivered on time

» Utility Coordination / Relocations
ongoing (March > August)

3
e
.
s iGlosson Rl et %
- 4 o

LEGEND

\
j| === Project Area

!
[ ] s00-ft Study Area

L. Leaking Petroleum Storage Tank

D oy -

. Petroleum Storage Tank

J  Groundwater Well

Y Historical Marker

NRHP-listed District
4 l: Cemetery N

Creek/Stream A

[ T T T 1
0 250 500 1,000 Feet

-

‘. —-— . »"4:-1“_"”_ N .
=
G Sl
ku—#’-_‘_ 1

o

~ y > = > ‘
.1 x' ‘h 0:;:, . c ::yi
R Entire view extent is within Edqards"Aquifer Contributing Zoné_
: . ‘ ““r_—"'r‘?"'l:ﬁ’?‘t 1 " e $4
OLD FITZHUGH
ENVIRONMENTAL CONSTRAINTS
FIGURE 2

v, Ty ————— WAY 2022




Design Progress

e TxDOT Issues & Implications:

e “Let Date” pushed to May ‘26 (schedule)

e TXDOT Plan Reviews delayed; 2" plan review added prior to “Ready to Let”
old Fitzhugh « TXDOT extra paperwork / documentation

Road * Property Owner Coordination
* ROW Acquisition:
* Weichert — agreement inked / closing April
* Carter — agreement inked / closing April
* Drainage Easements:
e 215 0Id Fitz - complete
* Hungry Wolf —in negotiation
* Magee Holdings — complete / closed 4/10 / recorded

* Hays County POSAC
\/ : » City / County ILA Draft Agreement > County Atty
* Project Funding Apportionment: POSAC vs. TXDOT TA Grants

DRIPPING SPRINGS



Project Schedule

« TXDOT ”Let Date” >>> May 2026

e Possible to Accelerate Schedule

Current City / TIRZ Previous TxDOT Extended TxDOT Planned Schedule
Schedule Schedule Schedule Goals & Dates

Schedule approved with

Old Fitzhugh

. . TxDOT 2025 Letting TxDOT Adjusted 2026 Accelerated ahead of
City and presented to . .
rOjec Schedule Letting Schedule 2026 Letting Schedule
TIRZ Board
h d I 90% PS&E
Completed. TxDOT is tracking this as a 60%
SC e U e January 2025 February 2025 N/A January 2025 P € ’

submittal package.

Submission

TxDOT will require a second 90% submission
since the 60% design plans were reviewed by
90% PS&E N/A N/A October 2025 May 2025 TxDOT “over-the-shoulder” without TxDOT
paperwork. Design plans will be at 100% design
stage with this submission.

100% PS&E
April 2025 April 2025 December 2025 July 2025
Submission
Ready to Let PS&E ili i
V. : May 2025 May 2025 February 2026 September 2025 Includes buffer for utility relocations to be
Submission completed.
Let Date August 2025 August 2025 May 2026 December 2025

e Critical Path ltems
 “Dry” Utilities Relocations (PEC, Frontier, Spectrum)
 “Water Line” Agreement (DSWS- plans to be incorporated into OFR Project)
DRIPP"\'TgffklNGS * TXDOT Extra Reviews & Paperwork




Project Schedule — Key Issues & Dates:

« TXDOT “Let Date” shifted — August 2025 > May 2026
« TXDOT 90% “Official Review” — May 2025 (basis: Team’s 100% PSE’s)
e 100% PSE’s Complete w/TXDOT & City Comments — July 2025

 “Ready to Let Date” shifted — May 2025 > September 2025 (+4) mos.

Schedule e Utilities Relocated

* ROW /Easements Acquired
* Funding Established

* Environmentally Cleared

 “Let Date” (accelerated goal) — August 2025 > December 2025
* “Construction Dates” (goal) — February 2026 through June 2027

Old Fitzhugh
Project
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PS&E Amendment

e Utility Coordination — additional time spent coordinating with DSWS and other
overhead utilities

e TxDOT Funding — additional design submissions, paperwork, meetings, and
Old Fitzhugh reviews associated with TxDOT funding

Project e Drainage and Safety - design efforts associated with the alignment of utility
Schedule relocations, drainage, aesthetics on the east side of Old Fitzhugh Road

e Trail Extension and Associated Landscaping - extension of the trail and
landscaping to Roger Hanks Parkway

e Drainage and Easement Redesign - redesign on Wolf property to facilitate
property owner requests on easement acquisitions
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PS&E Amendment

e Utility Coordination ~S61k
e TxDOT Funding ~$25k
e Drainage & Safety ~S40k

Old Fitzhugh
g e Trail Extension and Associated Landscaping ~S7k

Project
Schedule e Drainage and Easement Redesign ~S3k

e Misc ~S10k

e Total - S146k
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TIRZ Master Project- Schedule 2025-27

I
TIRZ PRIGRITY PROJECTS I >>>
Mastar Prajact Schedula:
B-dan-z5 2024 | 1 2025 | 2026 | 2027 |
M iarsioiNEO | R i i acis i n iR M Al s gl ] i M AT Al g i D] JIFiM] saigioimip
% 'IRZFY de..dga. § i==iTIRE FY '25 Buggel i==is=izxizsif <<iTIRE FY ‘26 Budget § i=<iTIRZ FY 'E7 Budget § i=<iTIRZ FY '28 Budgat
Dld Fitzhugh Read” : :

Projact Managameant

" SITI2E)

WUtility Coordinaticn

* [BITI2E)

Envirommaental Documsniation = BTG

Planning Activities (TX DOT- TA Pedasirian )

(11717524 )

Utility Coardination & Relocations [ETI2E)}
FOW & Essament Acquisiions. [BiTiEE]
A0% PSAE's H
Retvarablo- 3/3/25)
100% PS&ES | RTL PSAE'S B SITIES)
Ready to Lel (TXDOT Relaaze ) CO0 ! Plan of Finance NG T/2E = B EI2E)
Led Funding in Place

Bid Phasze Services

Contrast Awand

Conatruction (16-18 mos.)
Accoplance | Complatian
* HOR Praject Schadula- dates & duratlans: 1725

Staph Building”

Stephensaon Buiding - 100% CD Acceptance & Cosi Eslimaie Review (&H&Wkn i
Slsphenzan Buikding - City Council Task Order 3 Approwal- Permitling & Bidding © = -
Stephensaon Buiding | Downtown Parking - Site Development Submittal: (B-12) weeks :lflu'E?JQS:-Sh Development Penril Issusd® -

Sisphenzan Buiding | Building Permit / TDLR Submiital- (B-12) wesks | e E* i(d/1125) Building Pemil lssusd® :
Stephensan Buikding - Bidding Phasa ! Review | CC Approval & Award (8-12 wu-uk::l Funding in Place i==: E
Construction | Molice To Procesd / Mobilization (12 mos.) | E Construction Expendiiums

Ei - E: = I

(28 Contract Award*
Acceplance ! Substantial Completion * Final Completion {1 mo.)

Tex O S * Architexas Project Scheduls | w/TIREZ PM adjustmants- datas & dwratians: 108025

Dowirtown Parking”
TIRZ- Stephanzon & City Pamking Lol- PSE's | Farmil Packaga
TIRZ- Stephanson & City Parking Lot - Site Davelapment Submittal- (8-12) weaks
CODS- Stephanson & City Parking Lot- Bidding Phase ¢ Raview | CC App & Award (8-17 woeks)
CODE- Slaphanson & City Parking Lol- Consiuclion (4-8 mos.)/

" HCoordingtad Projact Complation Datas)

15i28) Substaniial Compledian®
15/28) Final Camplet i

" iCoordinatad Projact Complaticn Datas )

24 Parmi Fackage |

o : f : | H

725} Ske Development Pamit lasuad® "
g In Placei=>3§ i Il
kar Expensdiunes

1 5-'26:Iunu=unllal C:m;lelr:ln

COO0SE: Stephenson & City Parking Lot Completion & Acceptance (1) mo. : | Currpl:ton
* Scheduls Provisional & Contingent / TED- wiTIRZ PM daftes & durations: 1/8/25 :
Downtown Restrooms* ‘Graphic Key:: Previous Period

Downdcan Restrooms - CC Approval / Confract Award ! Natice Ta Proceed ¢
Downvican Rastrooms - Construciion (4 mas) Funding in Place
* Gty Enginaar Project Schadula- dates & dumtians: 1/7/25 N

Current Dateline :
Acihity | Duration Pericd
Dagision | Approval |
Miastane | Key Ewen](2/15/24)
Linkaga ! Contingand
TIRZ Budget Patod

Dowrtown Road, Sidawalk & Drainags Mastar Plan®
IO CAaTY . Silewak Drainags MP - Firsl Stal
.. Dot Roacway, Sid k Drainage MP - Incomprate
DoNeTYIGAT  Silewak Drainags MP - Secoand Stakataidar Dt
Dlgyervicemm , Sdewak Drainage M’ Cammants & Devalop Fhaslng 5 E-legsln

3 iz Progect Funding

: *TIRZ Board Mtg: 04/14/25 >>>

! Master Schedule



